A Proposal. for a New MPA S ructure: Tdeas on the formation of Supvort Groups
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In the good old early davs of MPA, when we were too small to ke an
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ay aven @ nara~inst;tnt”n“' there were areater fealinags of

closesness and contact among the memb@ra. Then, we ‘could all meet in one
; o ¢ -

usiness items, more time. for people to express them-
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bership grew too large to congreaate in one small room, we have not taken
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group,

One thing MPA has never systematically done is to develop a Drogran

of

tant,
the clogeness of the MPA community constituted a theraveutic setting,

have allowad aver-widening gaps to arow hetween

seemed to me as if the machine has

die sougsion

To echange direction

chionge attitudes of memb

as large as MPA, We need a. s gtructural change to

comrunity, but not in one

sexye as the soil in which neww attitudes ecan grow,

present MPA's structure is defined almost enttedly in terms
work areas, not in terms of people. Pesponsibility is felt to do such and

such a chore (oxder coffee, write. a report, do house shopwning, drive paople

to an activity) but not to provide ongoing support for those who most need it.



1 o= ¢
It is easy for evervone to say, “That is not
t
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Althouch not formally defined as their job; it ig the best intentioned

people vio tyv
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support. They

trying to he

40 many people. (T ghould

Lp very freaked-oubt members. These "Helpers” are f

emselves out because they do not have
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also ternd tc leave the group when they Fesl the futility of

= that #he points T have

been raising applyv mainly to the drop-in center rahher than the residences.

They may a»ply to the residences too, but T an less Ffamiliar with them.)

to this irrefutable

I keep coming

our eneray dfoing secondarvy than primary task:
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most bureaucracios
erminq the functison thev we

&8s long as peonle gravitate to the few

eral feeling will rmmain that vou can't really cet +

The amateur theravists (amateur, by the wav,
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3 This is the situation with
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e help vou need at MPA
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comes from the lLatin, amor,

meaning love) cannct handle the demands alone. And who do they turn to

when thev fro
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In case we have forgotten, MPA is a self-help group, meanine that we ave

help sach other.

2. The meat of thisporoposal

~which we can put t

primayy aosl Ffirst 4.6,

But we need a structure within which that

ig to suggest a structure in

, of suoporting esch other.

There is a certain amount of hecessary paperwork that rize be done to

\ keep MPA going. But we can cut it down to a
. : :

%

R :
va ¢an sct up s=mall support groups which any

Mach of t work energy-that iz now put into

activities and politiecal action would be put

Here are a few guidelines I suggest for

minimum, and, as an experiment,

member dan join voluntarily.
apdas like transportation,
into sustaining the surnort oroups.

the support groups:

1) They be made up of 5 to 7 people, including members and coordinators.
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to open up TO On
to pressure othe
can. choose at an

4). The members
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a commitment to meet at least once a week for
{saveral other activities can be scrapped to

e supnort group meetings.)

;
a  gormmi tme

& another, Put this shou®d not be used as & demand

rs into sreaking when they don't want to. People

v time to remain silent.

'a cowmitment to try to surport orne another in all

rroposal ig to ensure that peoole don‘t get lost

4n the shuffle at ¥PA; that the laess outgoing . and more freaked~out members

will have anoopportunity
others.
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T think if we adopt

based upon the "mddy sy

should start out with &

atructuge sh d be zaen
freedon to
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where the stronger, more

would eonly reinforce the

. to some extent.. There

tion of groups. This is te avoid: th

o ashare their lives with, and recsive support from,

i

=z

soture, which is really a verv simnle idea
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stem" (a terrible name) used by other groups, we
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wls geb of ﬁﬁ?ﬂnﬁﬁ‘ﬂﬂ the grouns. The

as an eynariment with each group given maximuam
and functions,

#moaiatance to‘this nroposalk pecause these

rEain natural aroupings at MPA, e.q., friendship

enge- grouda. - I think, however, that - there should be some

®
Ui
e
ot
&
&
o+
e
Q
e

popular peopde end up in the same group, vhich
e cligueishness and exclusion which already exists

should be some self-selection in the support groups,
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but we should cuard adgainst the possibility of shy or feeaked-out neople
being excluded or being all lumped togehher.

1

To hegin, I suggest that 10 to 15 people b& chosen to serve as the

muclel of support groups. Tt will be the responsibility of sach of these

core people to fi 4 to & others to join their groups, i.e., people who
agree to the commitments listed above.
T don't want to get too far ahead of mvsalf, but I think some thought

should he oiven to redular reviews of the structurs to see whether it's work-

ing., Perhans there could be hiweekly meetings of support group reprasenta-
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tives to review the structure.
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his »aper is just a skeleton of a propesal to begin overcoming the
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alienation and distance that exists in MPA. T really think thie is th

of idea we have to have the courage to trv if we are to bresk through th

inertda and conservatism that has bogged the grourn dovm.

I stronglv believe that the confgrence should andorse the key i
this proposal and try the new structure experimentally for six weeks, at
which time a full review should be held.

We bave little to lose bv trying it; and it may rrovide the first steh
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in the solution of many of the probéidms that have been plaguing MPA for a
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long time now.



