REPORT OF THE TRAINING SEESIONS COMMITTEE (meeting held Thurs. July 26)

The three dates for the training sessions will be Aug. 2 (Tues.) at 8:M0 pm
and Aug. 7 (Tues.), Aug. 9 (Thirs.) also at 8:C0-pm in the Drop-In Centre.

The first session on Aug. 2 will deal with Crisis Intervention and Training.
To do this adequately we'll need a group format. Since we anticipate upwards of
30 people to attend these sessions we have b group leaders who have been suggested;
Tom Sandbourn, Lanny Beckman, Kathy Carney and Dick Betts with Barry Coull and
Fran Phillips as back-up leaders should they be needed.

THig firet seesion will meet in the Drop-in living room at 8:00 pm to divide
into groups and retire to various rooms in the DIC to go through group discussion
and possible role-playing procedures (We're still trying to get video for a
training aid). Each group can of course decide on its own best methods for
training itself. Hopefully each group will pay serious attention to questions
of "freak-outs", violence, group handling of heavy situations, depression and other
things suggested by the TRAINING MANUAL which is being prepared for the sessions
and which will be passed around Aug. 2.

The second session, Aug. 7, will deal with first aid and drug emergencies.
Both these topics can be dealt with in two larger groups with Fran Phillips and
Barry Coull handling first aid and drug emergencies respectively. Fran and Barry
can alternate between the two groups so 1/2 the evening can be devoted to one and
1/2 to the other. The TRAINING MANUAL will contain materials on first aid and
maybe drugs if we cen get that together by then.

The third session, Aug.9, will deal with referrals to other agencies, hospitals,
and legal aspects. The legal aspects will be in the TRAINING MANUAL and info. on
hospitals can be found in the Drop-In Manual. We hope to have someone from the
peoples' law school in to speak and. possibly if we can reach them in time, someone
from police public relations to explain how the police view section 27 (the section
dealing with police arrest) of the Mental Health Act and what their procedure is
on cases like this. Other helpful information can come from people alr8ady wroking
here on matters like referral to other agencies, from other agencies, welafre
hassles and the like.

We hope these training sessions will provide useful information ans well as a
sense of cohesion in MPA. If someone knows that somebody else can deal with sit-
uations as well then it makes for better work as well as security. These sessions
are open to everyone from MPA bub the TRAINING CESSICN COMMITTEELreccommends that
COORDINATOR ATTENDANCE BE REQUIRED FOR ALT, SESSIONS.

-repectfully submitted by Jackie Hooper,
Pran Phillips and Dick Betts




PARTY PARTY PLRTY PARTY PARTY PARTY PARTY PARTY

nS you p o%ably krow bty now we are having a party. The occasslon is
MPA s SECOnﬁ erriversary.and we need you to help us celebrate. The location
of this happering is Alexander Nelchhorhood House at 1786 West Tth Awe. It's
bn Satur&ey March 31st at T7:32. There will be live music for those who ddke
to boogie” and an adjoining room full of food ard a terrific punck for, those who
prefer to sit Tack and gab or eat or recooperate from the frenzied activities
in the main ball room. The cost of admission is nominal -~ for those who don't
knov what hat means it means it's free.

-
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COJNTRY PIE

The weekend of /[pril Tth we hnve a cabin on Hollyburn Mowtain. It's an A frame
aiid sleeps arout 4O people. There is a hike to get in but if the rest of you
are as out of shepe as I em perhaps we cait use the excercise. If you want to
go please let Charlens or Patty know so we can make arrangemeits for food,
sleeping bngs, transportation and other various and sw.dry things.

On April 21st Rolly is leading a group of vetbruncampers on a "rough it" trip
away from all molern couventences. If anyone knows of a small generctor that
will run a T.V. and sterio please let Rolly know. If you can endure the

serenity of the country for a full weekend get in touch with Rolly at the:drop-in
center. Those who would like a less strenous weekend see above under Country Ple.

ELECTTIONS

At the rext General Meeting we will e electing TW) TROP-IN CENTER CO-OKDIN
ATORS. The election is on Wednesday, March 268th. Applicctions must ke in to
Patty by noon of the 27th to give us time to make up the bellots.

REGULAR ACTIVITIES

MCNDAY

12 noon-drop-in center meeting,

Tom Saadborn an? his Flying circus (the pestath group that kuocks the plcater
off the living room roof onto jmnocept hy-standers below) is leaving to rosm
the country in ceesrch of his lost ID. Tue to this unfortunate development MPA
1s without a gestalt group at present but perheps we can firnd & new leader s00:.

TUESDAY
12 rooii - husyness meeting where all sorts of serious ané completly irr813vaht
facts Tecome kriown.
6:30 - & Hairdressing. Come=it's enough to curl your hair.
T:30 Claytones religious discussion group. ’
8:00 DIrinkers group -~ I should perhaps make it clezr here thert this group is
for people interested in stopping, not starting.

WETNESTAY

10:30-3:30 Crafte Sewing arxd fabric arts. :
3:30 Cookirg Lecsons

6:00 Supper male Ty the MPA master chefs.

T:30 Encourter Theatre ot West End resicence

L e

THURSTAY

10:30-3 Crefts. Fi“re arts (macrame and weaving)

12:30 Hospital trip to Riverview. Come on out and visit our friends ir the
hospitel. The only differeice hetween us and them is tkey got cesught.

A Politics Nite.

FRITAY
10:30 Farm trip leaves drop-iu
10:30 -3 Crafte. Print making, drawing, paiuting.



SATURDAY

ll 00 Vbreekfast for everyone. Dacon, eggs, Jjuice, toast and coffee - free
After- ‘brekfast Rolly will be taking an outing. The destingtion 1= gpen

' but some suggestions are ; Stanley Park, the aquarium, the beach, ejg.

0:00 singa long and refreshments. Ton't tell a soul but runor has it tat
# certain musician well knowu to MPA might be coming a regular part of"
the saturday night songsters.

SUNDAY
2:00 Creative writting course. Come and learn how to put it down on paper.
T:308 Male-Female discussion group. Come and learn bow to put it down.

Laenny Beckman
250k York St.
'an. B.C.



A Proposal for-a New MPA Structure: Ideas on the formation of support groups
— __mll.

For the October MPA Confereﬁce

Submitted by Lanny Beckman

In the good old early days of MPA, when we were too small to be an
institution, or even a para-institution, there were greater feelings of .close-
ness and contact among the members. Then, we could all meet in one room,
there were fewer business items, more time for people to express themselves.

In the intervening years, things have slowly changed. As the member-
ship grew too large to congregate in one small room, we have not taken steps to
replace the old structure, Hence, feelings of alienation and demoralization
within the group. I feel them strongly.

One thing MPA has never systematically done is to develop a program
of "therapy" (except for the few "encounter' groups which, though important,
involve only @ tiny percentage of the members). In the early days the closeness
of the MPA community constituted a therapeutic setting. Since then we have
allowed ever-widening gaps to grow between us. It has seemed to me as if the
machine has set off on an irreveérsible course.

The purpose of this proposal is to contribute to discussion about the
possiblility of changing direction.

To change direction I don't believe it is enough merely to try to
change attitudes of members, That is a possible solution in a very small commun-
ity, but not in one as large as MPA. We need a structural change to serve as the
soil in which new attitudes can grow.

At present MPA's structure is defined almost entirely in terms of work
areas, not in terms of people. Responsibility is felt to do such and such a
chore (order coffee, write a report, do house shopping, drive people to an
activity) but not to provide ongoing support for those who most need it, It is
casy for everyone to say, "That is not my job."

Although not formally defined as their job, it is the best intentioned
people who try to help very freaked-out members. These 'helpers'" are few in
number and quickly burn themselves out because they do not have the necessary
back-up support., They also tond to leave the group when they feel the futility
of trying to help so many people. (I should note here that the points I have
been raising apply mainly to the drop-in centre rather than the residences.

They may apply to the residences too, but I am less familiar with.them,)

I keep coming back to this irrefutable fact: we are spending more of
our energy doing secondary than primary tasks. This is the situation with most
bureaucracies. They expend more time perpetuating themselves than performing the
function they were established to do.

As long as people: gravitate to the few "amateur" therapists, the gen-
eral feeling will remain that you can't really get the help you need at MPA. The
amateur therapists (amateur, by the way, comes from the Latin, amor, meaning love)
canmot handle the demands along. And who do they turn to when they freak-out?
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In case we have forgotten, MPA is a self-helpgroup, meaning that we
are all supposed to help each other, PBut we need a structure within which that
goal is possible. The meat of this proposal is to suggest a structure in which
we can put the primary goal first, i.e., of supporting each other, '

There 15 a certain amount of necessary paperwork that must be done to
keep MPA going. But we can cut it down to a minimum, and, as an experiment, we
can set up small support groups which any member can join voluntarily. Much of
the work energy that is now put into areas like transportation, activities and
polltlcal action would be put inté sustaining the support groups.

He*e are a few gu1dellnes I suggest for the support groups:

1) They be made up of 5 to 7 people, including members and coordinators,
Z2) The members of the support groups mcke a commitment to meet at least
once a week for at least one hour, (Several other activities can be’
“'scrapped to make room for these support group meetings.)
3)' The members make-a commitment to try to get to know each other and
" 'to open up to one another, But this should not be used as a demand
to pressure others into speaking when they don't want to. People
can choose at any time to remain silent,
4) The members make a commitment to try to support one another in all
“areas of their lives, 1.e., that they try to learn to turn to each
other first when a problem or crisis arises. , This means that every- -

one will try to learn to sup+ort others and to learn how to accept
support

One purpose of this ﬁroposal is to ensure that people don't get lost
in the shuffle at MPA; that the less outgoing and more freaked-out members will
have an opportunity to share their lives with, and receive support from, others,
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I think if we adopt this structure, which is really a very simple idea
based upon the ''buddy system" (a terrible name) used by other groups, we should
start out with a very simple set of demands on the groups. The structure should

be seen as an experiment with each group given maximum freedom to explore its own
needs and functions,

There will probably be some resistance to this proposal because these
groups may cut across certain natural groupings at MPA, e.g., friendship groups
and residznce gl:ups. I thir¥, however,. that there should be some randomness in
the composition of groups.: This 'is to &UOld ‘the situation where the stronger,
more popular peohle end up in the same group, which would only reinforce the clique-
ishness and exclusion which already exists *o some extent. There should be some
self-selection in the support groups but we should guard against the p0551b111ty '
of shy or freaked- out people being excluded or being all lumped together.

To begin, I'suggest that 10 to 15 people be chosen to serve as the nuclei °
of support groups. It will be the responsibility of each of these core people to

find 4 to 6 others to join thelr groups, i.e., people who agree to the commitments
listed above, \

I con't want to get too far ahead of myself, but I think some thought
should be given to regular reviews of the structure to see whether it's working.
Perhaps there could be bi-weekly meetings of support group representatives to
review the structure,
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For the October MPA Conference

Submitted by Lanny Beckman

In the good old early days of MPA, when we were too small to be an
institution, or even a para-institution, there were greater feelings of close-
ness and contact among the members. Then, we could all meet in one rocm,
there were fewer business items, more time for people to express themselves. —

In the intervening years, things have slowly changed. As the member-
ship grew too large to congregate in one small room, we have not taken steps to  ~—
replace the old structure, IHence, feelings of alienation and demoralization
within the group. I feel them strongly.

- One thing MPA has never systematically done is to develop a program
of "therapy" (except for the few "encounter' groups which, though important,
involve only a tiny percentage of the members). In the early days the closeness
of the MPA community constituted a therapeutic setting. Since then we have
allowed ever-widening gaps to grow between us. It has seemed to me as if the
machine has set off on an irreversible course,

The purpose of this proposal is to contribute to discussion about the
possiblility of changing direction.

To change direction I don't believe it is enough merely to try to
change attitudes of members, That is a possible solution in a very small commun-
ity, but not in one as large as MPA. We need a structural change to serve as the
soil in which new attitudes can grow.

At present MPA's structure is defined almost entirely in terms of work
areas, not in terms of people. Responsibility is felt to do such and such a
chore (order coffee, write a report, do house shopping, drive people to an
activity) but not to provide ongoing support for those who most need it, It is
easy for everyohe to say, "That is not my job."

Although not formally defined as their job, it is the best intentioned
people who try to help very freaked-out members, These "helpers' are few in
number and quickly burn themselves out because they do not have the necessary
back-up support. They ‘also tond to leave the group when they feel the futility
of trying to help so many people. (I should note here that the points I have
been raising apply mainly to the drop-in centre rather than the residences.

They may. apply to the residences too, but I am less familiar with them.)

1 keép coming back to this irrefutable fact: we are spending more of
our energy doing secondary than primary tasks. This is the situation with most
bureaucracies., They expend more time perpetuating themselves than performing the
function they were established to do.

As long as people gravitate to the few "amateur" therapists, the gen-
eral feeling will remain that you can't really get the help you need at MPA. The
amateur therapists (amateur, by the way, comes from the Latin, amor, meaning love)
cannot handle the demands along. And who do they turn to when they freak-out?



In case we have forgotten, MPA is a self-helpgroup, meaning that we
are all supposed to help each cther, Put we need a structure within which that
goal is passible., The meat of this proposal is to suggest a structure in which
we can put the primary'goal first, i.e., of supporting each other,

There is a certcin amount of necessary paperwork that must be done to
keep MPA going. But we can cut it down to a minimum, and, as an experiment, we
can set up small support groups which any member can join voluntarily, Much of
the work enewgy ‘that is now put into areas like transportation, activities and
political action weculd be put into sustaining the support groups.

Here are a few guidelines I suggest for the support groups:

1)
2)
3)

4)

They be made up of 5 to 7 people, including members and coordinators.
The members of the support groups make a commitment to meet at least
once a week for at least one hour, (Several other activities can be
scrapped to make room for these support group meetings.)

The members make a commitment to try to get to know each other and
to open up to one another, But this should not be used as a demand
to pressure others into speaking when they don't want to. People
can choose at any time to remain silent,

The members make a comnitment'to try to support one another in all
areas’ of their lives, i,e., that thcy try to learn to turn to each '
other first when a problem or crisis arises. This means that every-
one will txy to learn to suprort others and to learn how to accept
support, :

One purpose cf_thié rroposal is to ensure that people don't get lost
in the shuffle at MPA; that the less outgoing and more freaked-out members will
have an opportunity'to share their lives with; and receive support from, others.

I think if we adopt this structure, which is really a very simple idea
based upon the '"buddy system' (o terrible name) used by other groups, we should
start out with a very simple set of demands on the groups. The structure should
be seen as an exgeriment W:th ezch- group given maximum freedom to explore its own
needs and functions.

There will prObablf oe somﬂ resistance to this proposal because these
groups may cut across ‘certain netusal grounings at MPA, e,g., friendship groups
and residence groups, l-thl however, that there should be some randomness in
the composition of groups. fh s isito avoid the situation where the stronger,
more popular people end vp in the same group, which would only reinforce the clique-
ishness and exclusicon which already exists o some extent. There should be some

self-selection in the support groups, but we should guard against the p0551b111ty

of shy or freaked-out people bv¢ng excluded or being all lumped together,

To begim, Jlaungest that 10 to 15 people be chosen to serve as the nuclei
of support groups. It will be the resp0n51b111ty of each of these core people to
find 4 to 6 others to join their groups, i.e., pecople who agree to the commitments

listed above,

I con't want to get too fmr ahead of myself, but I think some thought
should be given to regular reviews of the structure to see whether it's working.
Perhsns there could be bi-weekly meetings of support group representatives to
review the structure.

Cat



May 2nd
SPASTIC ACTIVITIES

The baseball season is on us once again and it looks like M.P.A. is going to be
in there slugging right to the end. We played our first game and won. Arother
MPA first. The season is starting off slow but soon we hope to have a couple of
games a week. It bas Teen suggest that we change our name from the Napoleons

to Mighty Poor Atheletes. Check with the drop-in center for game times and
anytody is welcome to play, keep score, umplire or cheer.

Now that we have our brand new van with seats and lots of space we're going to
be going on outings to various scenic spots such as Deep Cove, Wreck beach ete,
Contact Molly for times and destinations.

RACE TRACK MEETS

Rolly has arranged free admittance and Pit passes to all meets at Woodburn race
tyack. AFter the races we can go talk to various drivers about their cars and
atuff. TFor more information comtact Rolly.

ELECTIONS ELECTIONS ELECTIONS ELECTIONS ELECTICNS ELECTIONS ELECTIONS
i P3Gt i T S = o T T ; :
Terry has resigned as communications coordinator and the job is now open. There

will be an election on Wed., May 9 at the General Meeting to fill the position.

The Jjob of .communiestions coordinator involves putting out the monthly newsletter
("In A Nubshell') -and producing MPA - information pamphlets. - The coordinator works
with a group of MPA members who form the rewsletter committee.

Tn additien +to.gathering vews stories, announcements and creative writing from
MPA menfoers, ‘committees and houses, the cocrdinator should have knowledge of
basic Journalistie-techniques and skill in doing community newspaper layout.
If you're interssted in rumnning for tkis position get in touch with Patty. The
deadline is Tuesday noon, May 8. In addition, there will be elections at the
end of the morth for all positions. .Several people will not be re-applying, so

some positlons will be open.
GOSSIP & WZRLD TRAVEL

. ..Barl-4s~having a luxurious holiday.in Toronto for. a month....Lanny and DBarb
returned from.a esmper tour of the B.C. wilderness. Mostly. they were parked in
front of the Pariiament Buildings in Victoria and busily lobbied MIAS...Dick and
Koko and Lloyd are swimming home from Japan and are expected to arrive dripping-
wet at MPA in mid-May....Spring is here. You can tell by the sprouting baseball
bats...Cerald Terolli returned: from a week's vacation at Dave Darrett's house in
Victoria...MPA Press Secretary Arthur Tungledung has firmly denied that any high-
1evel MPA officials were involved in the Watergate affair....Franc did a tour of
Tofino desperately collecting ex-mental patients..to relate to...Evelynn is leaving
for Englend next week. Her main goal is to get the Rolling Stones to come teo an
MPA sing-a-long...”ne of our coordinators has left this institution for another:
that of marriage. Avi and Ruth got hitched in a garden wedding May l....

SPECIAL ARTS & CRAFTS ACTIVITIES

On Monday May 7 bring your lunch and we will have a fun trip to the beach to
mnake sand-cast candles. Dress warmer than for street wear as it may be windy
and colders ~Iasthe evening-at T:00-Brian from the Leather Dox will be teaching
the skills of leather work. -1f you would like to learn to make belts, wallets,
handbags, etc., come to the Drop-In Qentre. We will start with something simple
pefore the more ambitious projects. This may “ecome a source of income for you
as Brian has sald he is interested in selling what you can make. Come out and
give Fa~irys - =& 4,
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REGUIAR ACTIVITIES
MONDAY

Trop-in centre-meiiine, We weuld lile to see more members comirg to this meeting
to discuss what kinds cwoCiritiss you would like to see happening.

Crafts house visits. Arn will Te giing to different M.P.A. residerts to kelp
people with projects they are iubfiseted in as well as belp decorate the houses.

Lenther workshon. +the people Trom the »:£fhaitoz will be coming ia on Morday
rights to teach leather crafts. If you wish to sell your leziheryork the
Leatherbox will sell it through their store. 71t's an sXigllant opportunity
to make a 1ittle extra nmoney or enharce your owrsaroriine.

FMIESTAY
4is usual the busincss mectines are held ab “welve moon ab the drep-in centre.

WETNESTAY

Polities nite. Fas-buan charge? to wadnesday. Tick Tebte will be tryidﬁ g
“bring in s variety of interesting guest spsakers to Aiscuss different subjects
related t» politics.

=*

Owlh imn will Be ¢t tho érsp-dn eenver to do sny kind of e¢ralts pesvle ar?

1 terested in. Some of the thirgs that kave heen dnne in the past are: katik,
naciame, belt woavirg, tye-dyve, ard candie makirg. As the weatker gets warmer
there will ba trips outside M.P.4. such as goirg %o the bosch 0 nake ssnd
candles.  TFor morc information contaet Ann.

Tiree Movics nt +-» Imdian Cenbre (3vd ~nd Vize) at 7:30

May O Boys in the Dand (off roadway cast)
May 16 The Ugly American (Marlon Prando, Sandra Church)
May 23 Tra Gruas Rpnasor (Topy Céitils, Ednund 0'Driar)

FREE SUPPER at the drop-in ceuter avery Wedmesdny nt 6 o'clock. Mark cemes in
to whip wp gnstiovemical delights. A full stomach makes o hralthy wind.

THUESTAY

Eyery thureday *he vun loawse the dwrep-ir - dostination Riverview teo visit with
&ll our frierds who got caught.

Crofts house wislt - gue chove under ronday-
FRITAY

10130 the van leaves the eroan-in centre Ho vicit the M.P.A. farm, It'c a nlce
relaxing day in the courtry.

SATURDAY

11 AM. Molly dorz hsr snwen and whits chefs hat to whip up a freec breoakfast for
sweryone. The usual fare is havon, eggs hoast and coffee.

SUNDAY
Mple-Temala dlscmasion grovmpe - Che discnesion group ls hazpening every sunday

with a fairly small but tight group. If your interested it at 8 o'eclock im the
quict rorm.



JANUARY ACTIVITIES HNEWSLETTER

MENTAL PATIENTS ASSCGCTIATION
FROP~IN CEHTRE
1982 West €tli Ave Vancouver

738--5177 733-1422

Januery 9 Vednesdey 11:15 am meet at the Drop«In Centre for a

trip to the Art Gallery

to hear the Vancouver DBrass Quintet
January © Wednesday 6:00 pm Ninner at tte Trop-In (Frce)
January 11 Fridey 11:30 am leaving from Prov-In for

Gondola Skyride at Grouse Mountain

(15 peonle only)
Jonuary 12 Saturday 11:00 am Breakfast - Drop-In Centre
January 16 Wednesday 6:00 pm Dinner at tke DProp-In (Free)
January 17 Thursday 11:15 am Leaving Drop-Tn Centre to attend

2 blend of east and west

Jazz Paga at the Art Gallery
January 13 Saturday 11:00 am Brealfast at the Drop-In Centre
January 23 YWednesday  (6:00 pm Tinner at the [rop-Tn
January 24 ‘Thursday  11:15 am meetﬂg;ﬂgbe Crop-In Csntre to go to

the Art Callery to see

3 Charlic Chaplin films
Some Tuesday Fvenings Peligious Discussion (as announced) at Drop-In
Some Wecdnesday Evenings Pelitical Might (as announced) azt Drop-In
Mote: There are many special activities not listed

here because most of them are plarmmed only a
week in advance at the Monday Drop-In Centre
meeting, For details call the above numbers
anytime - or better still - ccme to the Mon,
Drop-In meeting and help plan or suggest
activities,



CHRISTMAS PARTY!i!ll

Tillicum Focd CN-op (bosts to such spectacular events as the Halloween Party,
and the Kosmic League Wind-up blast) has kindly donated their warehouse for a
Christmas wing-ding Saturday Decembsr 16.at 1603 Franklin. There will be trans-
portation provided from the drop-in center. Good times start at 8 O'clock sharp.
There will bz live music (Jearwoody is playing for gsura) We're also negotiating
with a few other groups-~tkeylre locked in the M.P.A. basecment, but should weaken
and consent soon) /There will slso be food and drink. Hopefully we can get some
food donations--and we will need VOLUNTEER COOKS AND HELP to set up at the party
and also péople to clean up afterwards. Has anybody goh a good receipe for wine
punch? Anyone willing to help contact Patty, Cathy Batton, Kathy Carney or Fran.
SEE YA ALL THFRE!!!!! :

PARKS BOARY PASSES woiteh and putt golf, GROUFS ~-TOM SANDIORN Tom Is leading
skgting, swimming, congervatory, efc. (atiy “ylsoncw goowpcdg:days at % o'clock every
Cathy Bat*on nas arranged reduced rate week at the drop-in center. The first
tickets with the Parke ¥oard. The Activities group, true to M.P.A. fashdon had more
sommittea will purchase these and make men bthsn women tut the second had more
+hem availsble to mesbers. If you are ladics. We discussed which type of
interested, contact Cathy or Patly or the group we would like (gestalt, encounter
Aetivities Committe which meets 1 p.m. ete.) I personally felft good after it
evary monday at the drop~in centzr. was over--its worth going to.

CHRISTMAS GIFT MAKIVG JAY Every Saturday afternoon until Christmas wc are getting
togethzr with curselves and people from the ccmmunity to make christmas gifts for
our friends and fzmilias. Arnold came over and brought cxamples of his stain glass
work. Pecple got vight inte this - some only as far as learning to use the glass
cutter while others storted on projects. Arnold is available Saturday and Wednesday
sfternoons for this worlk. Koko wae into a sand candle trip and people did some
gorgeous creations with wax, shells and drifiwood. Michiko did Japanese paper
folding with another group. Th2 mantle was filled with paper birds, pigs, etc.
Frans daughter Hilary showed others how to meke sowe fascinating wool freaks,

These are big wooly neade with pipe leaner arms and lege and plasticine hands and
feets and noses. DRick and Fran's hu @ " lc went off *& get driftwood for Christ-
mas boxds. Thece will be ready to pul together for our next session or Saturday.
Len will help people make hardwood belt huckles during the week. He can't make it
on Saturdays. Anyone who has an idea for a Christwas gift we can make is invited
to bring samples aud material (we’ll pay the costs) You can show others how to go
about making it.

MOVIES AND FIIMS We have 15 free passes 2 week to Sunday movies at UPC. All you
have to do is go to ths door, say you're en MPA mexnber; and you'll be admitted free.
We'lre trying to get gocd films for our Friday nite film sessious. We've Just about
run out of good ones from the National Film lored, othecr sources aren’t all that
good either. The litrary had old movies (Cparlie Chapiiz, Mae West, etec.) our
excitement was short-lived as the filws were silent and rmall cuts from original
movies. We need more people turning out. It's extremely discouraging to show movies
t0 an audience of 2 and then have only 57 percent of the audience like the film.

The projectors arcn't so good either. Vomen's Centre got us a film on the womens
street gheatre in New York. The showing of Salt of “he Earth got fucked up twice.
If anybody knows where we can zet good movies LET US KNOW, PLEASE!!

MALE-FFMALE DISCUSSICN GROUP We've had two male-female discussion groups and are now
considering getting a few outeiders to liven things up. The womens centre and the
Gay Alliance Towsrd Equality sre poasibilities. Anyone knowing of men's lib. groups,
let me xncw. The next group will be held et the Fast-end house Wedrnesday Dec. 13th.
at 8 ofclock.

POT LUCK SUPPERS The regulsr tob luck suppers are continuing before each general
meeting (The last one had a good variety of focd, which preceded the most exciting
General Meeting iu noaths.)

BASKETRALL AND VOLLEYTAL. Ghese Thursday night activities need a lot more pople in
order to be successful. The House will continue playing every Thursday--but will
not be picking people uvp at M.P.A. If you want to play, see me and we'll arrange
transportation if znough pecple are interested. dits up to you.



FARM TRIP ;

The trips happen every friday leaving the drop-in center at 9;30. Farm visits for

all interested city folk are carried out by means of private vehicles. From five

to fifteen people make up the excursions. Usually we take enough food to prepare a
meal for all who go and spend several hours working tc improve the farm i.e. building
& piz pen, making a new cover for the well, etc.

Mike has provided the farm with more than three hundred chickens of which half will
begin to lay eggs in the next month and the other half will be slaughtered as broilers.
A plot of land has been plowed up in preparation for planting in the spring and we
have hopes of acquiting a few pigs and at least one cow in the next month.

3191 W. 10th Ave., Vanc'r 8, B.C.
738-1422
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BRIEF ON THF NEED FOR AND Toehes /ﬁejua

ADVANTAGES OF A U.B.C. HALFWAY HOUSE

At a January 1970 meeting of the UBC Beoard of Governors, approval
in principle was given to the idea of a Pilot Project Halfway House to
serve Health Sciences Hospital and the Department of Psychiatry. The project
was not initiated at that time, but recently a halfway housing group re-
activated the idea and is in the process of incorporating as a non-profit
gociety in order to implement the objectives of the earlier proposal. Dr.
Andrew Selig, Head of the Health Sciences Centre Hospital Social Work
Department is prime mover behind a sizeable committee formed mainly of key
people in Health Sciences Hospital care. The committee will be known as
the "West Side Scciety for Adult Rehabilitative Residences".

The Society recognizes the desperate need for housing for patients
leaving Health Sciences Hospital resources: in~patient, day care and ocut-
patient services - particularly those patients who require intensive support
upon leaving the protective setting of the hospital. Such care in suitable
lodgings is not presently available anywhers on the West Side, apart from
L.0.M.A. Society's Loma Lodge on West 10th, which houses about 10. ex-
patients. 'Psychiatric boarding homes do exist in the district although
they are very few and are custodial rather than therapeutic and thus cannot
be considered as a viable resource for tha Society's purposes.

At a time when the Foulkes Report has come out strongly demanding that
mental patients '""be treated in the community rather than in large institu-
tions'", our housing committee sees an utter lack of community halfway housing
reésources, and views hospital re-admission rates with great concern. (See
attached sheet on re-admissions.)

Housing for the emotionally ill and convalescent must cover a wide
range of needs ranging through in-patient hospital care; day hospital care;
highly supportive halfway house care; less supportive halfway house care
(such as the five houses run by Mental Patients Association presently
accommodating about 50 ex-patients, plus a waiting list); minimally suppor-
tive apartment-block living presently being initiated by the Coast Foundation
Society in accord with recommendations of the Cumming Report, and finally
- houging in the community at large. Only through provision of services
leading step by step towards re-entry into the community will hospital re-
admission rates drop to a reasonable level,

In what way can UBC fill the gap in UBC-operated psychiatric services?

a) Assign to the HSC housing society a halfway house on or near
campusg: ideally a fraternity house near HSC hospital. A fraternity
house is already tailor-made to serve ex—-patient needs for a group
living arrangement, complete with bedrooms, kitchen, laundry, large
lounge areas, etc.

b) Community services are within walking distance of the fraternity
houses: shopping, good bus service, proximity to hospital and out-




patient services, proximity to inexpensive eateries like S.U.B.;
proximity to recreational, cultural, and scenic attractions un-
rivalled elsewhere in Vancouver.

Apart from the physicelly attractive features of such a structure, and
the fact that assignment of a fraternity house to this project would allow
the project to be economically feasible (with input from the Community Care
Services Society which would provide per diem support for each resident), a

considerable educational potential exdists in this project for a number of
UBC departments.

a) The Departments of Social Work and Psychology could, on a rotating
basis, give students, particularly those interested in a career in
mental health, considerable educatlonal experience in the reality
situation of a halfway house.

b) The Department of Nursing, and Occupational Therapy students,
could provide input in the form of in-service training, hopefully
for academic credit.

¢) The Department of Home Economics could use the halfway house as
a training ground for planning large-scale meals; helping residents
in economy-conscious shopping, etc. Many male ex-patients have few
survival skills in the areas of shopping and food preparation, even
though a large percentage of them may have to get by on welfare
payments for months or years to come. Students who could suggest
adequate, nutritional menus and train residents in basic cookery
would be an invaluable input to the program.

d) The Department of Medicine, i.e., medical students, psychiatric

esidents, etc. could serve on a rotating basis in the halfway house
as part of their training. DBoth Loma Society and Mental Patients
Association facilities have accommodated in-service trainees in
1973.

e) The Department of Physical Education could involve their
students in recreation projects for residents of the house,
organizing and leading group activities so necessary to the physi-
cal well-being of ex-patients who tend to neglect their physical
health.

We see the following people as particularly needy potentlal candidates
for the halfway house:

a) In split families, an estranged wife or husband often has no
place to go on leaving hospital, nor any immediate housing plans.

b) Single men and women who were living in emotionally upsetting
family environments desperately need an alternative for a time:
a breathing space before making permanent plans.

¢) Single people living alone at the time of hospitalization are
all too often re—admitted because of loneliness and a return of
their acute symptoms, expecially in the vulnerable state in which



they find themselves upon leaving the supportive atmosphere of
full-time or day hospital.

d) Although Hospital Day Care, Dr. Knobloch's Day Care program,
HSC outpatient clinic and aftercare groups do provide emotional
support; those who leave these programs are frequently re-admitted
to hospital because of lack of suitable housing. All too often
ex—-patients end up in lonely hotel rooms, inadequate housekeeping
rooms, basement suites in unlovely surroundings. The shortage of
all housing in U.E.L. and in Vancouver is well-known and well-
documented, and bright cheery accommodation for singles is practi-
cally unknowvn on the West Side at rates indigent ex-patients can
afford.

To close: UBC has earned an international reputation for its innovative
and progressive programs in student housing, and child care facilities.
Nowhere in North America was post-war housing for student "veterans" so
readily available as at UBC. Housing such as that outlined above for UBC's
ex-mental patients would be another first for the university.

We see the UBC halfway house as being a quite intensively supportive
house, helped aleong with input from the faculties mentioned earlier. It
would provide a group living experience for people suffering through a pain-
ful process of change and adjustment. It would, hopefully, provide a primary
support group for alienated people, and prepare them for another step on
their way back into the community.

Riverview Hospital finances three halfway hiouses in the eity. Their
services and budgeting will be studied by our Society. Private groups
have tried and often failed in the past to provide suitable halfway house
accommodation. To buy the equivalent of a fraternity house on the open
market through CMHC funding is a possibility, but almost prohibitively ex-
pensive, as several members of our committee know only too well. Professional
24 hour staffing, food and program costs, in addition to carrying a heavy
mortgage is exceedingly difficult. For example, Loma Lodge recently acquired
the services of six L.I.P. workers in order to supplement their small under-
paid staff, help in their rehabilitative program and fill in night shifts.
Unfortunately, LIP funding is notoriously unreliable since it cannot be
counted on to continue over a lengthy period.

We see a UBC-allocated fraternity house as the only viable alternative
to £i1l a need that grows more acute by the day. Without the constant
worry of having to trim essential costs to meet high principal, interest
and tax payments, our group could use all funding received through Community
Care Services - a per diem rate for each resident - for usual operating
expenses such as utilities; propar staffing with good working conditions
for the staff; nutritious meals; and a progressive and innovative therapeutic
program, involving UBC departments as much as possible,




1972

1971

*1972

PSYCHIATRIC READMISSIONS

Vancouver General Hospital in-patients,
psychiatric wards (excluding emergency)
[ S —— 730
Readmissions....392

A Readmissions.......,.....53.7%
(according to Medical Records librarian,
Mrs. Peters, and okayed by Dr. Margetts)

Riverview Hospital in-patients
(Mental Health Branch Statistical Report)

ReadmissionS..eeeeee.o... 62.17%
(Guesstimate, 1972, according to Mr.
Bob Ross, Social Work SUPEIVISOr)e.iusvnnsn. 607

Health Sciences Centre Hospital, U.B.C.
in-patients only, Readmission.ie e eivan. ., 617%
(According to Medical Records, Mrs.

Taggart; 228-2361)

obtained by J. Hooper, B.L.S.
August, 1973,




AGENDA
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iMPA SPECIAL ELECTION MEETING, ME 26,

1972

1. Cook's salary.
Candidates

2. Treasurer

- David Moses -

-'—"'"-'-'-.- =
- Gerry Walker

31, Administrative Cocordinators (Two)

- Lanny Beckman
- Barry Coull
- David “Moses -

4. East End Center Coordinator

5. West End Center Coordinator

- John 3utler -
- Jim James
- Tom Linnman 3

6. Activity & Crafte Coordinator f

—
- Coco /

- Cindy Creemery
- Mike DuBelko ¥
- DskberHougs

- Lawrence Krane 7
- Glen Underwood -

7. Secretary

- Cindy Creemer

- Ursula Honold -
 Judy LeClair’
- Diannc Lousley x

8y Drop-in Center Coordinators (Two)

- Grace Risson -
e g —
(jfﬂKathy Carney j
- Tony Diakos -
- Leslie McLeod

-~ Ian Robertson -~
- Ed Stewton -

9, Farm Coordinators (Two)

Panne CarvEr W

-~ Dianne—-Carver
—'Eloyd HowarEﬁt)

- Mike Musclow .

10. Floating Ccordinators

{Three)

sisa {::;anggmggzrfj
e——— John Butler -~

D] apRe—-Carver <
< Franc_ﬁéﬁtd-;

—— ~ Futh Dworkin =
Farlkas

Ursula HonoIth.-
_.'{

——

————Dave. Batbersen

- Tan Robertson -~
-~ Glen Underwood -




TRAINING PROGRAM
QUESTIONNAIRE FOR VOLUNTEERS
(Us¢ other side if therc's not enoush room on this one)

1, What did you like about the Training Program?(be charitable),

2, What didn't you like? (be critical).

3. How would you like to see Training Programs run in the future ?

lie What suggestions do you have about how people who have gone through
the Training Program can get together to evaluate and share their

expericnces?

~1ense fill this out in your spare time, and mail or give it to Barry
or Lanny at MPA House.



VOLUNTEER'S LIST OF MPA ACTIVITIES

£l
mhis is a fairly complete list of MPA activities. When people first
contact MPA, let them know some of the things they can get involved
in here, Don't flood them with all this information at once. A}
first, jus® tell them about a Ifew of the asctivities and mention fhe
rest naturally in the course of a longer conversation,

L., Drop-in Cenbter. Cpen 2L hours a day. Social activity during the
day and evening: talking, drinking coffee, table games etc,

2. Crisis Cenver., Upset people can talk to others who are underatandiig.
There a=e .2 beds for people to stay over for short periods of
time during a crisis.,

e 1=

3, Half.weay House. FPeople coming out of hospital can live here while
Jocking for a permanen’s place to live,

li. Crafts Workshop. A full program of crafts will be available,
including macrame, batik, silkscreen, leatherwork, -ceramics,
weaving, painting, vcodwork, pottery, tie~dye, sculpture etec.

"

. Repearch. ' A group of people wre reading material about the mental

o

s

heoloh sitfation in B.0. in order Yo educate ourselves and the
public about the need for betler mental health facilities.

1. MPA has s Tarmhouse and 28 acres of land ncar Matsqui to be
Uoed as a half-way house for disturbed people who want to 1live in
the eountry.

HO™
¢
;

7, Svorss, We have the use ol a gym one nizht a week, are forming a
softball bteom, re-organizing our yoga program etco

erapy. Al s, Gestalt, sensitivity and encounter groups will be
hold fairly regularlys.

oo
.
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D
3
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3, Vancouver Opporbunities Progrem. People on welfare can receive an

Sxtra 350 per moath for working 30 hours per month with MPA.

10. Kitchen Work, People can get involved in all aspects of helping
ouf in the kitchen. We gserve 3 meais a days

1l. Office Work. Typing, correspondence, working on the newsletter ctco

12, Gerdening. Here and at the farm.

13, Videotape Training Program. Inner City is teaching interestod
PA pooplc how to usc videotape and to make TV programs for local
channels.

*li, Outtings. Picnics ot the farm; beach pa ties ete.

housing (communal or otherwise), help them find furniture, move
in, deal with daily problems of living ete. ;

15. Housing Committee. This commitice is designed to help people find

QQQIBQIDE
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16. Meetinzs. Held about every third Friday nighf.

17. Other Activitics. Play recadings, yoza lcssons, pooctry recitals,
Zucst spcakors otc. '

18, Voluntcers. Pcople can voluntecer as much time as thoy like to
boing at MPA to talk on tho phonc and in porson with linely and
disturbed peoplos



A VERY BRIEF GUIDE FOR VOLUNTEERS Of HOW TO RELATE TO PEOPLE
WHO CONTACT MPA FOR HELP ' J

Emphasize that MPA is a non-professional group run mostly by
ex-mental paticnts. The people herée understand from personal experi=-
ocnce about cmotional problems and are very accepting of people who are
upset, lonely, depressed, amxious etce

MPA Center is an open house; .everyone is welcome; there are very
few rulcs herc and peoplc are free to do just about anything they want.

Invite people who phone to drop around. Make them foel that the
atmosphere here is very unthreatening.

When poople come over, makc thom feel welcome. - Offer them coffee,
show thom throuzh the house md find a quiet spot whore you can talk.

If people say they feel like outsiders to the group, re-assure
them that everyone felt that way at first, but that after a short time
people begin to fcel that they belong to the group.

Whon a porson comes to the house, talk with him or her for quite
a while. Ispcecially when the person's 1lifc scems empty, try to inter-
ost him or her in MPA Activities (sce attached 1ist)s. Don't make our
program sound fixcd and rigid. Let the person know that if there's
something new he'd 1like to initiate here, he can do it and that.we like
people to begin new activities. :

Remember, when you're not surc what to do, consult othor' voluntecrs
end poople around the house. You'rc not working alonos Try to feel
that you're part of a team. Hspceially on important decisions, like
helping scmcone get into hospital,. consult with others.

Whoen somconc who is upsct would like to live here and you think
it would be a good idea, consult with somcone here {probably Barry or
Lanny). lMake surc the upset person knows that this is not a permanent
residonce, but makc it clear that the Housing Committee will help him
a place to live after a short stay (at most a month) here.

You'll pick up most of what you have to know as a volunteer when
you're actually working here. Share your knowledge with others and
get them to sharec theirs with you.

The house rules arc postced on the bulletin board by the front
door. Familiarize yourself with them. i



NOTES FOR VOLUNTEERS ON USING THE REFERENCE CARD FILE

The card file is located on top of the filing cabinet to the right
of tho desk It the buscmonti~ 0ften -pcople-will contact: us for. informa-
tion and tho-card file will be helpful. You'll probably find that when
you're-doinz your shift you'll come across new pieces of information.
Please writc cach new reference on a blenk card and add it to the filew

The morec experience you have ofs a volunteer, the more confidently
you'll be able to use the file. When you're not surc where to refer a
person, let him know that you're not sure. Don't give people false
hopes about gzetting help. There are a number of cards in the file on
other information Centcrs. Refer pcople to one of these phonc nymbers
when you're not sure cxactly where else to refer them.

. Up to now,. these arc the categorics we have in the file. (8pend
somg time on vour shift looking through the file to familiarize your=-
self with it. If you have some ideas about how the file can be better
organized, talk cbout it with some other people and do it.) '

AGENCIES -~ RELATED
- Children -
-~ Crisis and Counselling
- General ‘ )
- Housing
~ Information
- = Legal '
- Medical
- Welfare and Work

'HOSPITALS“hND HEALTH SERVICLS
MEMBERSHIP '
- A11 members ;
~ Transportation Committce (for cmergency rides)

TﬁERAPISTS - INSTITUTIONS

THERAPISTS - PRIVATE



Drop-in Ceatre Mowmi Sce Moctlng Mareh 12, 1573

We dscussed msny things et bie 'P:ge‘c.i:g . 8 Tew of which X wore not Totelly cenceruad
vith Lhe drop-in centre. -

We felt that more drop-ia centre sotiviZies ehould happer at 4ho residences and
thet more ettenpts ehould bc made to jnveive people &b the reeldenoes o MBE heppesioes.
Tels le aspeclglly true of tas Farm. At the seme time we feel thah the resllsyces o0 -
bscome aore avare of belog MPA reaidccoce snd not jusv plasces wo liva,

We recommend that £11 Cengral Moctings Ye Teld st the West Sasidonce.

Thet Politics Night continue on Thrusdsy night, dut thet a meectialy Resegrcon zad Teld
Raport weeting be held meotrly. Av This meeting a generel discussicn aboub Mfits Polilin
sstivitics with the rembership could occure. 1

This Ssturday st 2:00 s puppet thow will heppen at ghe DIC.

A provlems with drinking group vill he held at 5100 t‘»mﬁ-(?a)" nlzhts vt Joe Melerthy's
bouse on 1lith. Rollle will put up sighs ewowicing the address or cell J0z2 2t T30-b83%,

Clayton will help with a woeskly dioner aud he will conduch a weskly Rellglous
discussion grouyp.

Gerrld will stert & veekly movie gublug end lock fabe Free movies,

; : N —
We bhave & bw eabin in the movmbsins 'f&*’ol],&’br;m.) for the weakend of(p»1l ?."“%; Wea
will buy food and mek for scne womey frow pauple who cwg sfferd 20, Wa VITT &Gy 10,

WR
Oz( !hrch 31@!:)!&111 heve our sewwl amxiw,mmw parby at the flex Boighbor houss
Lrom I: . 3

1200 Aobs

ma Wensdsy noom vt will have &n sctivitics meeting bto review The whole sabiviiles
meeting.

Kathy Catten will eontecs & pinoo tumer.

Glﬁymn will do e Iwmvh For next %iw‘mva“ DIC meeting.

g

Ve hed en @weIEs 1memmely z:uaccss:sful VP meeting. We worked out =z loh of the if
difficulties n'the progrem. We made up soma tesaiives scheduels, auxchanged some idess
2nd bed & good time end some docubts end Breod wulffins. We w1l bave goolber meabing pesd
Monday at 2:00 to complete the VOP schedusls and eet pima more Jouuis.

|



ABlyAL PAVIENTS AGSCTIAC CF
- TNFORMATION FOR NEW R23ID NS

=2 MPA is = democratic iroup. Everyor » kas an & ual za/ in hov things are rur.
~ Whon hsssles come p they are discussed in m #tinge and decisions are voted upom.
The wojority rules.

This is not a hospital. We are pnot professicnsls and MPA dosg not take res-
ponsibility for you za hospitzls do. When yo come here you Join MPA ag an e ual
@ember and you are expected to take reoponsib. Lity for yo aself, for your money,
pills etc. We are not a parental institubinm. |

MPA is a place where people can zet tojether as € uals. MPA g not a consulting
agency. (If jou find help here, which we hope vou will. the belp is from people,

not from MPA. IPf you jet hurt here, which we h.pe you won't it is by people. not
by MPA.)

MPA doesn't have, and doesn't want, thz ‘e @l ruthority to take char:e of any-
cone's life. IT you want to share regspons: bility for Your Life and cther people's
MPA 1s = place vhere that can happen. MPA's refusal to take responsibility for the
Lives of individusls is not Just a 'egal necessity to protect the group. It is a
pasic part of the philosophy of MPA. :

This ie a place where you can fiad friendship, nderstarding and love,
wbers you can join topether vwith equals to build a commnity for' people who are
ugset and alone. -

People are available to help wita day-to-day problems, companionship. welfare.
UIC, siwmowhere to live, looking for jobs, getting into activities. and discussion.
We have volunteers, coordinators and our members as belpers.

{ Persons referred to residences must be villing and sble to participate in
communal liviog and sharing the responsibi!ities such as: cooking, housecleaning,
sheppin j, and participeting in MPA achivities.

They are Tirst referred to the Residence Rzferrsl Cc-ordinmator. I in tiefn
11l refer them to the House Co-ordinator shose house has available beds.

The referred person is expe-ted %o visit th: house be is referred to at least
cnca aod attend /Rt least ore meeting leld by such hovie. This gives the pergon a :hance
%o get to know the people of the houst, ard they zet .o know the referred person. 2

There aren’t many rules here. The mest imp ortart ores are:

1) NO PHYSICAL VIOLENCE ON THE GROUNS CR N THE HO' SE AT ANY TIME.

23 NC ALCOHOL OR UNPRESCRIMED DRUGS ON THE GROUNDS OR IN THE HOUSZ AT ANY TIME.
3) NO INTERFIRING WITH THE PR2ACIFUL ACTIVI *I3S OF CPHER PROPLA.

4) NO EXCHANGING OF PRZSCR BED °ILL3 BZIWE N PROPLE IN TH2Z HOUSE.

Each bo:se has co-ordinators ¢o help set t: m on their o.n apd asnigt in
emergency cases.

Each house is subsidized & certsiin amount c ° money for emergency funding.
to partic 1;?%2‘_‘?0““1@ is provided 1o anl frea MPA ctivities; everyone is welcome

: Weekl, farm trips for anyomt int restsd in .- o




Cp e h L RTINS WISV RS a0

1 iveryone yelcoms 1t . MPA, the Morse the Merriep! iy

£hse note: Huuzes e U, apo gelfl-p ipporting as
OwEver. MPA halps .ith the initil ecat of settin

Tay as Yinances are
& Up new ho gasg,

Residence Re ‘erral Co~ordinat T can be
&t drop-in centre please legy -

AVALlEb]e
Ireached

ached 8t.738-5177 or 738-1koo
meEgange . q

if not
ith name and number where yo

can he

Realdence Raferra) Co= rdinat s ¢an be reacksd at

138-5177
7385178
= Irop-in Centre . 1982 W. 6th Ave. Van.
= Farm - 26oNp 108th Ave. Whormock B.0.
= East Epd Residence . 369 fast 218 Ave ., Van.
= Wesl ind Residence = 1754 W. 1ritp Ave., Vap.

Love & Zes:e ;

Pame g laFreniers
Residence Referral C-.

< srdinator

P8. If not avaliable agk for Fran Phil'ips.




SALAPY COMMITTEE

January 14, 1974

Present situnation:

Weekly salary

Coordinator

$100.90 0

Reckman
hlackstock
"hanberlin
Coull
Lorimer

‘o 'anus
Palmmer
Pelzman

P. Smith M

M. Smith B

"
"
L

Stewart
Walker
Petts $125.00
Kuenzli o
Linklater
ullens
Pexsky
Phillips
SZexvant

(4 positions
unfille)

B R HEHHEEED2DDO0D0D D200

PN receives 23 salaries (2N from LERP,
7 from CYC and 1 from RC Gov't). Salary
income is for 16 mositions for coordina-
tors with zero dependents at $100 per weel
and 7 for coordinators with some Aependents
at $125 per week, Concern has heen ex-
pressed that it is unfair to have only one
income level for coordinators with depen-
Jants, no matter how many devendents they
have. It is felt that the salary level
ghould tals into account the number of de-
pendents and personal circumstances.

Here are some possible nlans to make the
salarv scale fairer. (all nlans involve
not exceeding the present income for sal-
aries.)

Plan 1: Each coordinator without depen-
rents unuld take a cut of $2.50 ner week in
oross salary and this amount of $40 (§2.50
w 16) would he added to the $175 of extra
weellv salarvy for coordinators with depen-
dents (825 ¥ 7). This total amount would
be Aivided proportionately accordinc to the
nmimber of dependents. Fach dependent would
he allotted $19.54 ($175 plus $40 divided
hv 1l--the nurnber of dependents).

The salarv scale would be:

# Depencts

Coord's eekly Salarv # Nen's
with no Aep's 407,50 n
Netts 119.54 B
¥uenzli 112,54 3
Tinklater 119.54 E
M"illens 11852 1
Persky 119,54 1
Phillins 178.1¢ a
Servant 139.08 2

Mote that in this plan, all hut 2 coordi-
nators take a cut and ? receive more.

Plan 2: Simplv divide the $175 rer
week allotted for coordinators with Adepen-
dents ($25 x 7). »Ms there are a total of
11 Aenendents, each would receive §$15.91
(6175 Aivide? hy 11). The salary scale
would he:

Coords Weekly Salary * nep's
ith no dep's s1.NN.0N 0
Netts 7 ik B B 1
¥uenzli 115,91 1
Linlklater 115.91 i)
Mallens 115.91 ¥
Pershv 115.91 X
Phillins 163.R4 A
Servant 1AL 82 2

Note that is thisc nlan 5 coor”inaters tave
a cut and 2 raceive more.

Plan 3: Same as Plan 2, but personal
circumstances are taken into account.
Mamelv, Linklater and Mullens stay at $125
ner week since each is supporting a depen-
dent child living with them. Divide the
remainina 3125 bv O Adependents = $13.98.
This salarv scale would be:

Coorad's Weekly falary 3 Dep's
ith no Aep's $5100.00 2
Retts ¥ER .88 1
Tuenzli 113.08 1
Linklater 125.06 1
Maullens 125.00 1
Persky 113.88 E
Phillips 155.52 4
Servant Y7096 2

tote that 2 Co's get less, ? oot more.



FLIPLEY'S BELIEVE IT OR NOT!
A. ADMISSICNS-EXPECTATICNS-IN CANADA

1. In 1965 there were 222,400 males born in Canada. 16.1% of these or 35,806
people would be expected to be admitted to a mental hospital at least once
during their lives.

5. Of the estimated number of 19,6LkL,000 persons (9,879,200 males, 9,764,800
females) living in Canada in 1965, 2,39k,804 (1,256,925 males, 1,137,984 females)
would be expected to be admitted to a psyhciatric institution at least once in their
lives.

3. Expected Admissions by Age, 1965 (ALl Diagnoses)

Males

At Birth - 16.1% or 35,5806 people
Age 20 - 15.6% or 23,634 people
REge '~ - 10.9% or 13,87L people

Age 60 - 5.5% or 3,8R33 people
Fepales
At Birth - 15.1% or 31,001 people

Age 20 14.5% or 21,808 people
Age Lo - 9.6% or i2:39h people
Age 60 =~ 5.5% or 3,81k people

1

B. FACILITIES

1. There are about 3-5% more 'patients nn wooks" tham there are psychiatric
beds in Canada.

5. There weras 21.8 millions patients-days of care in mental hospitals in Canada
during 1970. Of these 1,031,652 were for psych. units and 780,812 were for public
mental hosgitals.

3. In 1970 the total reported operating revenue for public mental health facilities
was $396.1 million. Of this the provinces paid 89.8% while the federal government
paid 0.1% so we needn't e too grateful for the LEAP grant.

L. Costs per day for a psych hospital in Canada averaged out to $46.89 per day
and $20.12 per day for a public mental hospital in Canada in 1970



August 16th, 1972

SOME THOUGHTS

Lotsa Programs and No People

This letter is a group effort and

that is a positive statement about jyFrom

talks with residents,coordinators and volunteers
I have gotten the feeling that wemustget
more together,if only to discover what each
other is doing;thereby being more of a resource
person for others,also letting yourself and
others know various places where they can feel

most able to contribute what they can or plug

themselves in(to what they will be able to
see happening)

Do you really know of many of the

projects which varioug persons have happening,
 -jould like to see happen at the different
M.P.A. locales? These projects would happen
sooner or better if more of the people put more
energy into them or maybe not happen at all

if nobody shows an interest.

Being around M.P.A. involves putting
in a lot of one’s own personal energy into this
place and its people,looking for loose ends to
tie up and a willingness T0O leave yourself open
to persons who want help,or,anything,from YOu:T£
you find that the load 1is getting to be too much,
going to someone else and letting thkem know that
you need some of THEIR time and energy.We are
hot able to really help others by having a few
of the people take on the big job of working
(i.e.Inter-relating)with people and then gettig
neglible support from the rest of our elected
persons. (This can and does  apply equally as well
with working inter-relationships among volunteer
staff,V.0.P.’s residents,drop-ins or others. .



This is basic survival for any organization,
and is an especially relevant awareness for
M.P.A.,as we are an alternative to established
. methods of people-orinted thinking.

1 have learned from talking with and
being with residents of M.P.A. houses that they
feel estranged from the elected people who work
at M.P.A.There is also a feeling of not being
wanted or needed by the rest of this organization.

1 find that I have been better able
to work with residents,drop-ins,co-ordinators
or volunteers when I have the opportunity to
know them personnally and I can domhis by being
where these other persons are,and also by leav-
ing myself open to what another person has to
offer.I would like to see the isolationism dis-
appear; so would the majority of persons with
whom I have discussed this matter.It will not
disappear until we have more co-ordinator su-
pport with our plans and projects if we want
them to succeed.i.e.Have persons know about
plans and projects which are happening,and ALSO
ideas on how to follow up announcementsand meet-
ings for projects with concrete developments.
Such as how do people feel about your project,
how do you feel about these feelings,how are
people to get to and from your project.Do people
spontaneously respond to what you do when you
are"doing your thing',do you spontaneously
respond to other people with whom you are find-
ing yourself working or doing M.P.A.things?

THis all reads very accusatorilyd
and I want to put that feeling across*$#%%¢$8

I personally have seen places for
changes within this organization,but we will
not evrr find ways to implement changes that we
collectively want,if we do not involve ourselves
more completely in other aspects of M_P.A.
besides those we are in contact with during
our day-to-day work.

THe foregoing are thoughts by Franc
David,M.P.A.co-ordinator



MPA (E-OhGE TIZATION (ONFERENCE

Oct .

] th-15th, 1970

TOP: 5 SUBMITIED

SPEC FIC TOPICS

<WHelfare (help with)
-Announcements of weetings
=Crisis Service

-levspapar

Community Integration

=Day Care Service

omen (program for)

“Membership integration
“ITransportation Service & Jo-ord.
-Maintenence Service & Co-ord.
-Over 30's Progrem

~Housewives Program

=Hospital Visits

~Adolescent Progrem

-Hethod of Review of MPA Co-ords.
~Organizing patients in Hospital:
~Communicetions sctivities for
internal & external use (newslei
home news)

'er '

Newspaper Committees- cell @roup te

@B RAL TOPICS

™un it

~Constitution
“Har between "people-pecple” &
"busiless people”

=Mecugsion of positive & negativs
aspact of stucture. Modify structure

i ewmphasise positive agpects
=Dirsction of MPA

~Ro organized manipulation by plsstic

hip socielists

LPortas

~can & Crafts Progrsm really work at MPA

-Public Relations
<Folities Night
=Jobsa

-Regearch

=Office
=Adminigtration
Slewsletter

-Farm

-Finance

-YOF & Volunteers
=Bus Pesses

=Propoeals t~ New Goverpment

=iperessed 3 o mot

(Bob Whitlaw)

-Dividing MPA into cell groups invoiving m
members & co-ords. in business & snoounter

activities

vefinition of Co-rdinators Jobs
~Discussion of wew atructure to
redistribute power in MPA

ion with Foremsic Clinic
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RECOMMENDATIONS WITHIN '"HE NEW 3TRUCTURE
1. Groups shouwld go tc the Bu: lness Meeting with all new, different proposals
which are long range or beyond :he groups budget.

2. The group and the business seeting should work togzether to develcpe mutually
acceptable proposal which the  roup then takes to the General Meeting.

3. If a group's propcsal éan"( be worked sut end accepted by the Business Meeting
the group may take it directly %o the Geseral Meetinz.

i, RBach group should present - dittoed budget request for a regular monthly bud =
get to the Pinance Group, then to the Business Meeting spd then to The General
Meeting.

5. The Finance, Blections, Housingz and Telephone Groups should not require budgets.

6. Ouce the regular budgets asrs established, special proposals should be dittoed
and distributed to everyone berore the Business Meeting so people will bave time
to review them.

7. Group proposals should be I'lrst on the sgenda of Business Meetings.

8. The Finance Group should publish 2 reguslar finencisl statement every nzc}n;ch
and a statement of the Group’s expenditures every 3 months.

9. A Yencouver Opportunities pool should be established and should elect a
representative who will be responsible for placement of people within the
pool.

10, GCroups should involve people in:
Activities

Crafts

Cleaning, Decorsting end Repairs
Community Integration

Drop=in center

East End

West End

Elections

Farm

Library

Membership Integration

Newspaper

Office

Political Legal Acticn ~a
Telephoning

Tramsportation

Rimawzs Finance

Housing



 ZCUMENDATTORS MADE ON THE JOB PCSITION: FOR 'HE FRCUOSED §7PUCTIRE of MPA
from Generzl Meetings heid Oct 1Btk and 25t :

recommended: that:

-that the floating co-ordipatore be éroprad apnd assigned to lne Drop-In
Centre snd the residences/one cc-ord tc eech place

.£h:t ~he residences retify the ckoice of the co-ore natcor that will be
assigned to their house.

that for the moment we heve ope Faru co srdirator and a thorough farm
dimcussion be held at a Gerersl Meeting with ¥lke preseni.

+hat there be 3 Drop<In co-ords ‘o hsnile th~ verious duties at the Drop-Irv

Centre, specifically VOP's, volunteers, aeti ities and drop-ins.

Ahst the Crafts position be ome revolving sround the prectical needs of
the Drop~In Ceutre, ths residences end the membership, and would Pumction

jointly with these co-ordinators.

Ahat we have a secretary
~that we have a treasurslr
-that we creche ¢ transport co-ordinetor position.

4hst we hove 2 Political Action co-ordimators who will

s} continue research

b) implement completed brisf and re-writte- Mental Eealth Act at
governement level

¢) contact general public, agencies, other- working in this eres

d) publicize work being dos or conemplate to members & gemeral public

e) develop new prejects in this fleld

f) orgenize Politlcs Night

_that we have a Newspeper & Communicat ion Co-or inator who will
a) co-ordinate both & newsletter % home ne '8 on 2 regular basis
b) maintein internal communicatica with cc ords & members
c) be responsible for increased jublicatic . & eirculation

that we have 2 Jcmmunity co-ordinators3, one whk o will
a) invoive MPA with other self-h lp group: --joint activities & programs
b) stimulate socinl heppenings be iween MP/ & other comsunity groups;
contact police hospitals, 1ib ration g ups. .

Orgenize P.R., political acti ity hel organ! e Pfolitics Nigbt
and one who will be responsible for
a) grants, house purchasirg, gov rmment ¢ itact, ~oliticsl P.R.
b) work in comjuunctiow wéth othe Communi s co=or!

~that t\!e pave a Membership co-ordinat r who wi .
a) organize a group to go cut & =et acti & in: tive members
pirpose of re-involvement inm A e
b; orgenize visits to pecple in .spitals
¢) concentrate on pecple over 30

-that all co-vwdinators work with VOP : and vo mteers in their particular area



RECCTTIDATIONS FROM GENEDAL MUBTING, OGTOSER 16tk

Recommended:

Ahat She Maouiing ccuqrﬁiia’to&'ﬁ- he dropped snd EEF be assimmed to @2e
&% the reeidences. 2nd the dwop-incentre fone co-ondivaYor Yo
catl, place.

<hhat the residsuces ralify the choice of the co-prdimator that will be
agsigoed to thelr houae.

~“Bhat Ior the momgert we heve one Farm co-ord. and 8 thoroumgh Parm discussion
ce heid at a Gmieral Meeting with Mike present. )

-Lest there be 3 Drop-=In mﬂom;'.' to handle the varioue duties at the
frop Ia Centre, specifically VOPs, volunteers, sctivities and drop-ims.

thet the Crafua pos'tion be one revolving around the practical needs of the
P

Jrop-In Centre, ihe residences and the membership, end would function jointly
with these co«ords.

“that we have s sacretary
“thatn ¥ havy 8 treasuresr

<that we ciwaie a transport co-ordimetor pesitiom.



|

4PA 3E- Oh NIk
Oct. lith-i

JOBS

Drop=-In Centre Co-crdinators
Kathy Carney & formerly Tomy
Diakus)

Crafts {Koko)

Administrative Co-ordinators
(Lanny & Barry)

Office Co-ordinator
(Laura)

Treasurer
(Gerry)

Farm Co-ordinstor
(Mike . s2)ow)

Weat End Residence (o-ordinator
(Diek Woodsworth)

“ast End Residence Co-ordinstor
{Fran)

Floating Cc-ordinators
(Janet, Franc and formerly
Urguls )

Rew.earch
(Dick Betts & Gerald)

R

;Ii._ul _vmﬁfhgmcﬂ
Jtb, 1972

RESPONS IBILITIES

~VOP; volunteers & scheduling; activities;
relating %o drop-ina

crafts artivities with members a* sll
3 centres

-funding; reports; PR; intemrnal plenning:
politicel activity; newsletter; hous~
purchasing; budgeting; research

~typing; taking minutes; files-
secretarial work

-budgeting; book keeping; petty cash;
banking; relating to people

~develop rural resideptinl program;
develop community support; relate %o
pecple; develop physical facility

~-relate to pecple thru actiwvities of
daily living; crisis work; contacts

with agencies; PR: house & MPA budgating;
housing

~game 8s WE Co ord

-assist Fast, West & Drop-In Co-urds
with anything & everything- 'mdefined
Jobs; encourage contact among people
in different MPA centres

-research of legal & Memtal Health issuecs;
revr.ting of Mental B-alth Act; prowcte
legislative change



RECOMMENDATIONS ON PROSOSED STRU( TURE PLAN
from Speciasl Ceneral leeting: held Oet. 18th, 25tk end Hov. let.

Reeouiended

=that we have the followi g 19 p ii%ions
2 Eest End Co-ords
2 West Emd Co-ords
3 Drop=in
1 Farm
1 Crafts
1 Office
1 Treasury
1 Tramsport
2 Political Actiom
1 Hewspaper & Commuanication
1 Membership
1 Livrary
2 Community

=that all co-oxdinstcrs work withk VOPs apd volunteers in their particular area

-that the residence: ratify tl> choice of the co-ordinator that will e sasigped
to their kouse.

<that the Drop-In Co-criinators cerry om uwiyrkirg withk the pressnt volunieers snd
over an extended period of %ime try Lo increass the number

<that each small group send a represmutati-e ic Lhe Finauce Meeting weling
budmetary ruguests and that Garry (end whoever makes up th: Figance Group)
work up sn overall hudget to dring to the Gemeranl Mastirg

~tkat ve apply to LIF fcr 15 salaries



ATMINISTRAT TON

1. Ellminate the ters adumimistruic s froe e - g % 1 -ardinstore.

2. Cotitrél of the newspaper shypuls be <iffieed a0 €3 o e more ropresestitive.

3. Frocedures of funding sll activitier on commi.tee. &l sulc ba pun in writing
and posted for all -muber; to resd.

L. '‘There sbould be muck wider participeticn im ths plann’ 13 « " public relatlons

3. Cortrol frow ths top should be limited; all groups sh: ld sccept Lelp & be
involved in decision making. (the crestion of an mdmir(striti  ~ommittes?)

6. The jobs »':ould be allocsted in rmletion to the ablli les and the personslitiea
of the individuals rether than the cther way aroun .

T. There soould be a review of Barb's stat. s.

ARTS & CRAFTS

L. Thare 13 not encugh golng oa.

S+ It is the rveapnaiblliity of the Espt & Weat End res det.cas Yo gemerate thsir
awo iatareste.

3. Teople should b= wotivated not fTorced.

k. Pecple 2rom tle genersl community should be in'tbwed (4 (}sse progrees,

5. A wusic program nhould be orsated and instrments parchoned

“. Programs dhould be wore wideliy snd aflectively sdvertisad,

T. Somy of the crefts aress should be conversed Lo aetivit tes wuck ae pool and/oy

PINg pong .

d. Koko kr & spinny bSroad but does & good Job

EAST ABD WEST CO.-ORDIRATORS e 1

1. Their roles shouid be redéfined is regard o their relationship tc M.P A. as
8 vhole.

Z. Thste sbould be two co-ordlnstors for each center.

3. The function of the co-ordimstors is mnot % solve peppie s problems but to act

88 resuurce perdons in eucoursging Ferticipat on in M;P.A, activitisg and agpscciation

vith the general community.

OFFICE CO-ORDINATORS
L. The pereon in quastion should ber fit all s-ordirators,rether ihan being the
personal secretary of any particussr individe 1/



ARTS & CRAFIS
1. There 18 not enough goiag on.
2. It iy the respnsibllity of the East & Woat End res depces ‘o generate thair

own intsrests.

L
.

Feople aliould te motivated not forced.

. Pecple Niom the general comminity shoul:! ba jv odwsd | tlise progrems .

5. A music program should be crested and ineirumente purchn necd

3. Progrims should he wore widely and effectively sdvertised

T. Some of the sravis areas ghowld be conwvertad Lo acktivis ler auch aw ool and or
piog pong .

0. KOko k» & spinsy broad but does a good Job

EAST AND WEST CO-ORDIRATORS

1. Thaeir roles should be redéfined is regard o thair relstionship to M.P A. as

2 wkola.

#. Thste sbould be two cosordimstors for each center.

3. The fuoetion of the co-ordiuntors is not ¢t solve pemple s problems but to act

8 regource persocns in encouraglng participst on fnm M;P.A. activities and assccistion

vith the general community.

OFFICE CO-ORDINATORS

1. The peruvon in question shouwld ber it sll s=ordiiators.rather than being the
personal secretary of any particuddr {ndividu

2. They should be given mors =spiate ce.

3. Teey could leseen thair work load by spres lng oul the burden of responeibility

A

to others,




M.P.A. COHFERENCE 0CT.13/1k

RECOMMENTATIONS OF DISCUSSION IROUPS

1 TEE DROP-IN OGNTR®

L On euy particulsr projest ibere anoul . be B wooard @lor. o V.O.P. PATLEST BTN
a8 volunteer Lo nid {n Alf2usion of responsinllity nd .a resassd porticipntion.,

£ replacement trsining showld be instil ted fer 201 b funetion.

3 the Dropeiu House should ba deporated

4 limitetions should be Ploced cg the n wivicd 3 Loddvidual co=-oriinat s

5 in performing sny Job or orgavizing a; » aet § ity a8 WALy 7eo0p e should 5= in
volved as pessible.

6 Mor= wolunteers should be racruited ac) better woe wde of tlose almady avaliab
L&,

7. There must be co-ordinators n the evenings

8. Activities abould be co-erdiiate’ with Bact ard Weat ‘nd Fegllences and with
the community.

9. There must be schedualing of jobs 8c that Irt reas ad and avilable gordona
bave things vaiting for them tc do vhen Yhey com: in

i0. There ig e nead for a seponrate criegls ho 3o perited around the sisck by pald

and trained perscpa.

2 RESZARCH

L. The preseat werk of this committes should be continuad but with incressed corm-
minication Witk both the membership and the | omauandty in terms -c;f the praparation
and the dissemination of the information compiled { perhops in the formm o ook Let
8 of general interest and sppeal),

2. the creation of cell groups for the pweposa of detailled discussion of fssues
raised by the ressspeh group.

3. There is & nesd for regesreh into the wradus) transition from welfare Lo galf.
smployment.; aiso for recommendsticas in Lils regard.

b, There nust s more mambers invavled fn tha regearcih and etlentiva fidvan 4

1ts relationship to political action.



C. COMMUNITY CONTACT COMMITTEE

1.

Two Political Action coordinators s:381 ted by volunteers

will carry on their present projects:

(a) Continuing research.

(b) Implementation of completdd brisf and re-written Mental
Health Act at government level,

(e} Contactimg General public, agencles, others working in
this area.

(d) Publicizing work beiln g done or contemplated to members
and general publie,

{e) Develop new projects in this field,

One Newsvaper and Cownunication Coordinator will be assisted

by V.0.P. and volunteers and will:

(2) Coordinate both 2 newsletter and home news on a regular
basis.

(b) Meintain internal cowmunication with coordinators and
menbers.

(e) Make contacts with community at large.

One Community Integration Coerdinator will:

{8) involve M.P.A. with other self-help groups -- jocint
activities and proerams.

(b) Stimulate soclal heppenings between M.P.!., and community
Brouns.

One Menbership Integration Coordinator will be assisted

by v~lunteers and will:

{a) Organize a group to go out and meet sctive and lnactive
menbers for the purvose of reinvolvement in M.P.A,

ALL COORDINATORS WILL:

1.

Attend meelings in thelr desigrated interest areas.
Serve on the Coordinating Comm! ttee when required.
Attend General Meetinas.

Write a monthly report of activities and plans.

Be avallable tec write for gran's and nmake monthly reports
to funding agencies.
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L. Two Drop-in Center Cc rdinat. °s will be assisted by V.0, P,
and voiuntears mnd wl 1z
L8) arzanize V., P, rorssdqe "o werkx with all coordinators.
(F) Arrance vnluntssy arnxrst and scheduling,
{7) "ake Darsanal ennitact wioq a1 drop-1ns.

(A} Do nothing el e

Une fetivittes Coordy jator wlll e asglsted by V.u,.P. and
veluntesrs and wil):

L8} Orgarilze nctiviti=s with activity committes,

i Coordinnte petivi ¥ comn! ctees,

} Cooperate wlith pe ldencs activities.

) Telete ta dran-in neople

‘.

1
-~
1

|
1
f

Une Craftes Coerdinato: will La dsslgted by V.0.P. and
luntners and will.
Advertise fpr comwunlfy penple Lo participate on a cost
payine hasis,
(o] Take craft Activi‘les regulariy to 8ll M, P, A, locations.
(=) Frovide facllities, either mobile or complete at each
location,
(1) Devise Tlerible profram to wmee' personal needs and M, P.A.
community needs,

i Ffesldence Coordinators -- East 2, West 2. Farnm 1, will be
asglsted by V. 0.P, and voluntrers. Hoth houce coordinators
WLil shere V1 the ol lowl g,

Wor  wilth fhouse members re naw menbars, budret$ing,

ad yustine to acommunal Tiving.

(&) Be & vesource person re erisls oroblens, welfare and
HEehtles

'y Asetst house with 1Ategration 1in M.B. A, prosrams (Farm
intoarates {n own comamunity).

L) Levelion new way: of apnroaching orohlems of lonliness
and iscolation atonag cwenbers.

(g} Farn cecrdainator wlll carry out ail above activities that

he fonsiiers relevant.

1. -2Crenary, anrsisted by V.U.P. Will:
) He aseessable to all conordinators for typlnk reports,
letters, e'c.
(h) Kegu flles re A.E.A. business, M.P.A, phone numbers,
organizations and helnrul rrofessionals.
(e Be fanlliar with what's havoenirng in comnmittees
{d} Fe B resource psrson to cocrdlnators re meetinzs. activities.

Ireasurer will

{a) handle payrall

(b) handle netty cash.

(e) Keep books

in) He a resource person lor budreting.

v ime malnt@fnsnce @oordinator will be asslst by V.0.P. and
voluntrers and will:
ta) Crzenize general clesning £t drop-in.
10} Organize clean-us erew tor 2neclal occasions.
(2] o genersl repalrs,
(d) Work with voluntesrs ir speclal repairs needed,

B. LEDYEEY WATT Do 2FatTiem b sekesbacee S g Ak



Y 'WHT___-___T:_TTT_;éH reaular .y Lo sl M. P A, locations.
L7 rrovlde “aetittles, elther moblle or complete at each
11‘)0‘!" 1on.,

(1) Devise Tlerible oraocram to w2e’ versonal needs and M. P.A.
communl ty nl’ﬁ‘d‘s.

resldence Conrdinators -- Bast 2, West 2, Parm 1, will be
asglsbed by V.0G.2, and voluntrers. Both house coordinators
wWiil shere 11 Lhe followl ne;
Tooer . with house members re new menbsrs, budeet¥ing,
Adlustineg to communal living.
(h) Be o »ascurees verszon rs erisls aoroblems, welfare and

Agenntl pe
fel Aseist house with Integration {n M,P, A, programs (Farm
tntrarates in own comaunity ).,

‘) Develop new ways of aonroaching orohlems of lonliness

ant isclticon azcng menbers.
v2) Faprn gocralnstor will Sarry out all above activities that
he coneiters relevant.

vecretAary, arzisted by V.U, P. will:

() He msgescaile to all coordinators for typing reports,
letters, ete.

(b) Keer files ve M.F_A. tusiness, M.P,A. phone numbers,
organizations and helrnful professionals.

(e Be fastliar with what's havpaning in comnlttees

{4} Fe g rasource perzon Lo cocrainators re meetinzs, activities.

[reasurer will:

(a) handle payrell

(b) nandle pettiy cash.

() Keen books

(1] ¥e a resource overson lor budreting .

tme palnt@¥nunce @oordiaator will be assigt by V.0.P. and

volunteers and will:

{a) Oraevize genera’ cleanine et drop=in.

tb) Urgenize clean-up erev for special occasions.
ln) o ganeral repalir:,
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(Y] Aselst residerices W' tn wellare, zealeal ann foed trips.

( Arrarge transport for gctivities, orafts ast moving.
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the city. Each residence has a co-
ordinator as a resource person, but
house decisions,problems and inter-
action are generally handled by
people living there. Standing by,
doing 1little at certain times,is
one of the hardest parts of helping
people solve their own problems.
Offering encouragement and support
only when needed usually results,
in our experience, in people find-
ing their own sclutions. Of course,
if the problem gets to be too much
for persons to handle themselves,
they have the other people in the
house or a co-ordinator to help
them through the worst.

The rules are few and basic:

No illegal drugs

No violence

No alcohol

No interfering with the quiet

activities of others

Rent, food and utilities are

paid by the residents

More volunteers are always need-
ed. If you are interested in help-
ing, phone or drop in and visit. We
need people to answer phones, talk
to people, help with activities --
there are many possibilities.

Drop-in Centre: 1982 W. 6th Ave.
Phone: 738-5177, 738=1422

THE
MENTAL

PATIENTS

ASSOCIATION

information
leaflet




MPA

The Mental Patients Association
(MPA) is a registered non-profit
society composed primarily of ex-
mental patients. Our structure and
approach to mental health differs
radically from that of hospitals
and professionals in that we feel
people who have gone through rough
times themselves are qualified to
help others going through similar
experiences. The emphasis 1is on
concern and empathy. We are also
working for changes in the present
Mental Health Act to give pecple in
hospital more control over their
own lives.

MPA 1is constantly growing, and
continually changing, re-assessing
and restructuring. The process of
trial and error is sometimes tedi-
ous, but provides an excellent
learning experience. We,as a group,
are stronger because of it. Since
every member has an equal say in
how MPA is run, everybody has a
chance to learn from our mistakes
and celebrate our successes,

THE DROP-IN CENTRE

The drop-in centre is at 1982 W.
6th Ave. It is open seven days a
week. The centre provides assist-
ance and information in many areas,
such as:

Housing

Crisis

Crafts

Activities

Welfare and Unemployment prob-

lems

Vancouver Opportunities Program

(extra money for people on wel-

fare for part-time work with

MPA)

Sports

There is enough flexibility and

freedom at the drop-in centre so
that any member may start up his or
her own activities. This allows
creative persons to contribute to
the full extent of their abilities.
Arts/Workshop facilities are in
constant use and some members are
able to sell their work. 1In the
drop-in centre you will notice art-
work and custom designed cabinets
which have been made by members,
People are welcome to drop in and:
chat

tackle a problem

have a coffee

make something in crafts

learn something

teach something

participate in activities

start new activities

or just sit around and do what

feels comfortable

Our phone numbers are 738-5177
and 738-1422.

Sometimes, due to a number of
things happening at one time, a new
face isn't recognized at once. It's
hard to come to a new place alone
and not have anyone recognize you
but if you approach one of us we
think you'll find we're a pretty
open bunch--just give us a chance.

RESIDENCES

Since it is a fact that most of
our members are on extremely low
incomes and since it is also a fact
that most people coming out of hos-
pital or going through emotional
difficulties suffer further by liv-
ing in a dingy single room (the on-
ly kind of accomodation available
to those on a low income), it was
simply common sense to set up an
alternative. The only way ve could
do this was to set up group houses
-- so we did it.

MPA currently has four houses in
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2 West Rua Coordinators inastesa of' ope

2 Begt Eng Coordinators instesd of ona

L Parm Coordinator (ssme as now

2-Drov-In Coordinators (instead of one « to dsal with VOl/wclunt&erE/activitiesH
relete 4o drop-ins. )

i Aebodes

L Crafts Coordinator !ssme ss now J
1 Becretary (same ss wou)

1 Treassurer {eame ag now )

L Transportation Coordinator (to drive pworie to and frem activitiss; asaigt
residente with transport rizeds; improve Persomal comtact betveen facilities.}

2 Political -Legal Action Cocrdinetors (same ag row)

+ Communications Courdinator (to eait n2usietter, improve it, increage circu-
lation, develop move writtan contact wiyn communlty . )

2 Community Coordinators lesmwe gs present Foministrative Coordinators except

Oue will: favolve MPA with other gelf-help groupa; stimulate Inter-group sociagl
eventia; contact police, hospitals; organize P.R. ang belp poiitical dction Jo-
crdinators)

1 Mswbership Coordinetor {to‘organize-a 8ICUP to go out and meet active ang insctive
members and re-involve them, |




M.P.A. RE-ORGANIZATTON ;
= PROPOSAL 2 _ STRUCTURE

GENERAL MEETING - ultimate decision makling body

every member - mekes decisions on requests for money or
program chaunges which have already been
proposed to Business Meeting

BUSINESS MEETING « receives proposals from groups who wish
Any interested member, to change programs drastically or request
group representative, worney over their budgets. Tries to work
co-ordinator, etc. compromises with groups.

-

- hae slush fund of $100. a month to die-
tribute among all groups who make monetsry
\ raguesta.

. 3

Groups can go directly to General
Meeting witk a proposal that couldn't
be worked ou” with business meeting.

B8R |

Groups = consist of members, V.C.P. people, volunieers, co=prdivators, eic.
- have responsibility for thelr own goals, prograss and monthly budgets.
= hsndle s8ll M.P.A. activities and reeponsiblliify areas.
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MPA STRUCTURE PROPOSAL OUTLINE

a)

b)

Every MPA group be given a monthly budget and respomsibility for its own

short term goals and programs.

Formation of 19 paid positions with groups of members, VOP people,

volunteers, and co-ordinators forming within each graupx Job area.

=It will be the responsibility of the Business Meeting to review and

refinre proposals from other groups and the gzroups submit thesé propoaals

to the General Meeting.

=1t will be the responsibility of the Business Meeting to review and
refinre long term and ma jor program proposals from each small grqup and Db
bring those recommendations to the General Meeting, with the understanding
mhat any group may appeal a Business Meeting decision and bring it directly
to the General Meeting, further that the BusinessMeeting Have a slush

fund of $100.
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1. Groups should go %o the Susines
which are long range or beyond the

2. The group and the business meet
acceptable propessl which the grou

3. If & group's propodal csn't be
the group may take it direetly %o -

4. Bach group should present a dit
get to the Firwsnce GCroup, then to
Meeting.

5. The Fiance, Elections, Housing
6. Once the regular budgets are es
and distributed to everyons before
to review them.

T- Group proposals should be first

8. The Finance Group should publis
and a statement of the CGroupd’ exp:

9. A Vancouver Opportunities pocl :
representative who will be respous

pool.

URE
gou:'s
g shoul

ith al! new, diflerent proposala
dget.

vork together to develope mutually
g to the General Meeting.

wwked ow
e Gener

and sccepted by the Business Mevting
Meeting.

ad budg:  request for a regular mopnthly bud-
she Busl: 'ss Meeting and then to the Genesxal

i Tele) 1one Groups should not require budgets.
iblished, special proposals should be dittosd
ske Busirsss Meeting so peopie will have time

m the agmnda of Business Meetings.

a regualr financisl statement ewery month
Witures 2very 3 montha.

wuld be =stablished =ns should elect a

ale for placement of pecople within the

10. Groups should involve pecple 1ii :

Activities

~Lrafis

-Uleaning, Decorating and Repeirs
Comeunity Integration

«Drop-In Centre

-Fagt End

Hest End

-Electione

-Farm

=Library

Membership Integration
«Newspaper

Lifice

Folitical Lefal Action
-Telephoning
~Transportation
~Finance

-Fousing
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RECOMMENATIONS WITHIN THZ N'W STRU 'URE
1. Groups should go to the Susiness Meeting with al! new, different proposals
which are long range or beyoud the group's budget.

2. The group and the business mesting sbould wvork together %o develope mwatual ly
acceptable proposal which the group then takes to the General Meeting.

3. If a group's propodal can’t be orked out and sccepted by the Pusiness Meoting
the group may take it directly to the Geners) Meeting.

k. Each group should present 2 dittoed Ludget request for a regular wmonthly bud-
get to the Fi ..ce Oroup, then %o the Fusiness Meeting and then to the General
Meeting.

5, The Fi .-ce, Elections, Housing amd Telepncne CGroups should not require budgets.
6. Once the regular budgets are establinhed, special propesals should be dittoed

apd distributed to evervone before the Musir *ss Meeting so people will have time
to review theu.

7. Group proposals should be first on the ag=nde of Business Meetings.

8. The Finagce Group should publis: 2 reguals finsnciel statement every month
and a statement of the Groupd' expeaditures svery 3 months.

9. A Vancouver Opportunities pool snculd be established ens should elect a
representative who will be responsible for placement of pecple within the
pool.

10. Groups should involve pecple in:

=Activities <Library

~Crafts Mewbership Integraticn
Cleaning, Decorating and Rapairs Newspaper

~Lommunity Integration -Off ice

~Drop-In Centre -Pplitical Lefal Action
-Fast End ~Telephoning

Hest End JTransportation
-Elections ~-Finanpce

wfarm =Housing






RECCMMENATIONS WITHIN THE NIW STRU. URE
1. Groups should go to the Business Meeilng with al! new, different proposals
which are long rangs or beyond the group's budget.

2. The group snd the business meeting sbould work togetber to develope mutually
acceptable proposal which the group then tekes to the General Meeting.

3. If & group's propodal can’'t be vorked out and accepted by the Business Merting
the group may take it directly to the Gemera! Meeting.

4. Each group should present a dittoed budget request for a regular monthly bud-
get to the Fi +rce Croup, then to the Pusiness Meeting and then to the General
Meeting.

9. The Fi .vce, Elections, Housing apd Telepnone Croups should not require budgets.
6. Once the regular budgete sre eetablished, special proposals should be dittoed
apd distributed to everyone before the lusir »ss Meetirg so people will have time
to review them.

[» Group proposals should be first on the sgnda of Business Meetings.

8. ‘I‘he Finance Group should publish a regual s finsiaciel statement every month
and a statement of the Groupd’ expenditures overy 3 months.

9. A Vancouver Opportunities pool should be sstablished ans should elect a
representative who will be responsible for plecement of pecple within the
pool.

10. Groups should involve people in:

Actirities ~“Library

=Crafts Membership Integratiun
=leaning, Decorating and Repairs Newspaper

~Comaunlty Integration Off'ice

<Drop=In Centre =Politicsl Legal Action
Fast End ~Telephosing

“lest End Transportation
=flectlons -Finance

~Farm “Housing
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1., Twg Politlcal skton oo My teors 2g2tsted by volunteers

will carry on fhelr resent Tojecis:

(a) Continuing resea :h.

(b) Inplementa’ lon o &cor»le kd briei and reewiYtlen Mental
Health Act at go =rnvent level,

(e) Contactiog Gener L pubhll | agencies, others woyriling 1In
thig area.

{(d) Publicizin; work nely g cn2 oT contenplated te wenters
and general publ 3.

(e) Develop nev proj >ts in his fleld.

2. Une Newsovaver cna Co nunical on Uoordineter will Le assls
by V.0.P. and volunt 2rs and will:s
(a) Coordinate both newsle ter and home NewWs on a TEAULAT
besis.
{b) Maintaln interna connun catiorn With coordinzalors and
menbers.
(¢) MakXe contects wiih oo munity at lavge,

3. One Cowmunity Integretior Coordinator will:
(a) invelve M _P,A. with other gelfehelp grouns -- Jaini
activities ard viorrems.
(p) Stimulate zocial tham‘:ni'fi ‘ocrwn?ﬂ M. P and cowmanl ty
grovnoscontact police hospitals liberstion frovps . Orfanize P,
polit ‘fﬂj'wl ?‘\w\p‘ﬁ*tﬁ 128 poli ?Zsi ?:“Fs § o
4, One Meubership Irtegraticn Coordinztor will be 3¢l aled
by v-lunteers anc wiil: '

oy

(a) Organlre a1 gioup ts vo outl Aand meat sstlve snd
members fn> the purscose of relnvolvenen o Gl
ALL COORDINATOLS “g_ﬂﬁl - |
1, Attend meeiln “\} s the!r aeslgna‘ el Intes
2 Serve on Lhe SNoordinat azx Commities wher Tooul
¥ P.Lt.:rr-.i Gerera’ Moating
4., Write & mcnth'y ranert of schlivi £ e8 ang plar

e avallatle o write o1 grant3 and mewe nenk
to Turding seencl efi,

L9,

Suis’gsr\‘iah: Ana“\e'r anmvn'\’w Iﬁ'\'e.tra-\r‘sm posﬁihﬁa in\m‘_w't-n%:
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sthat we have the following 19 p sitions
2 East End Co-ords

2 West Emd Co-ords
3 Dropein

1 Fam

1 Crafis

1l Office

i Treasury

1 Tramnsport

2 Political Action
1 Bevspaper & Communication
1 Mewbhership

1l Lidrary

2 Community

=that sll co-ordinators work with VOPs and voluntiers Iln their particular area

=that the residences ratify tbe cioice of the co=ordinstor that will be azsigned
to their house. . .

stkut the Drop-In Co-crdinators carry on working with the preseat volumteers and
over an extended period of time iry to increase hie nusher

-that each smmll group ssnd a representative to the Finerce Meetlrnyg weiking
budgetary requests end that Gerry (sud whiever makes up the Fimance Groug )
work up an overall budget to briag to the Gemeral Meeting

=that we apply to LIP for 15 salaries
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1. Two Drop-in Certer Ccordinat »s will be assisted by V.0.P,
and volunteers and wi 1:
(3) orzanize V., P, rsonme’ to work with all coordinators.
(%) Arrance roluntesy prazras and scheduline,
(c) Make wersonal cor act wi'a all drop-ins
td) Do nothing »lge.
Me Aetivi ties Joordl ator wi Ll be asgisted by V,0.P. and
folunteers and will:
L) Organize activiti g with wrtivity committes.
(B} Caordinate activi y comm! stee,
&) operats with re ldence ictivities,
{3) relate dron=ir cesople
3. Une Crafte Loerdinato- w11l ' a aesisted by V.0.P, and
Valunteers and will-
la) Advertise for comunity people to particlpate on a cost
payineg hasis,
() Take creft activi les regulariy to all M.P. A, locations.
¢} Provide Tacilitie + €elther mobile or complete at each
Lacation,
() Devise flerible prorram to mee! personal needs and Mo, A,
communl tv needs,
¢ hesldence Coordinators -- East 2, West 2, Farm 1, will be
s5isted by V. 0,2, and voluntrers. Both house coordinators
¥111 share {n the followlnes
{2 YWorit with house members re rew members, budnetglng.
Ad justine to cowmunal living.
(h) Be A Tesourcs nerson re crisis oroblems, welfare and
scencies
() Asslst houess with integration in M.P, A, programs (Farm
lntearates in own community).
(1] Vevelop new weys of aporoaching problems of lonliness
and 1selstion aznong members.
(2] Farm coordinator w1l earry out all above activities that
ne consliers relevant,
. OFFICL COMMITTEE,
i ecrelary, assisted by V,0.P, will: ‘
t@a) Ue aseescable to al  coord:nators for typirng reports,
letters, ate,
(B) Keep files re M. P.A btusiness, M.P.A. phone numbers,
crganlizations and helpful rrofessionals.
(e) Be famiiiar with wh t's ha pening in conmnittees
i} Fe a resource parzc: to corrdinators re meetings. activities
i Ireasurer will:
(2) handle payroll
(b) handle uetty cash.
(¢) Keep beoks
{(a) Re Tezource person for budesting,
3 Une maint@'nence @oordl ator will be assist by V,.0,.P. and
volunteers and will:
() Orzeqize general cleaning et drop=in.
{0} Orgraize clean-un ¢ ew for speclal cccasions,
(¢, Do sfeneral repalrs,
(2] Wor! with velunteer if specisl repairs nesded.

T Fwmavywsg st 37 e aka srms— e B . wm -



COMMUNITY CONTACT COMMITTESR
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Two Polltical Action ceerdlinstors zssistes Dby veluntesrs

will carry on their preszent precjects:

{a) Contlinuing research.

(b) Implementation of completad bri.ef ang re-written Menbel
Hezlth Act at government Level

{(c) Contacting General public, agercles, others working In
this area.

(d4) Publicizing work bein g done or contsipluted tc membersg
and zeneral publlic.

{e) Develop new nrojects in Lhis Tleld

One Newgnaper ana Communication Coordinget or will be assistec

by V.0.P. and volunteers and will:

{a) Coordinate both a newsletter and howmwe news on & regular
basls.

(b) Meintaln internal coemunication with coordinators and
membars,

(¢) Make contacts with community 2t large

One Comunlty Integralon Coordinator will;

(a) involve M.P.A. with other self-help srouns ~- Jjoint
activities and proocrams,

(b) Stimulate socizl happeninegs between M. P, ., and communi
grouns,

3

Ly

One Menbership Integraticon Coordinator will be assisted

by v~lunteers and will:

{a) Organize a group to go oul and meet sctive and inactive
menbers fo™ the purvose of reinvolvement 1n M. P. .4,

ALL COORDINATORS WILL:

1.
2.
3.
4.

50

Attend meetings in thelr designated intersst areas.
Serve on the Coordinating Conmittee when required.
Attend General Meetiners,

Write a monthly report of activities and plans,

BRe avatlable to write for grants and meke monthly reports
te Tunding agencles,



AGENDA

MPA SPECIAL ELECTION MEETING, JUML 2

1. Cook's =alary.
Candidates
2. Treasurer
- David Moses
- Gerry Walker
3. Admiristrative Coordinators (Two)

10.

Floating Ccordinators

(Three)

- Lanny Peckman
- Barry Coull
- David Moses

East End Center Coordinator

- Francis Phillips

West End Center Coordinator

- John Tatler
- Jim James
- Tom Linnman

Activity & Crafts Coordinator

- Coco

- Cindy Creemer

- Mike DuBelko

- Esther Heyon

- Lawrence Krane
- Glen Underwood

Secretary

- Cindy Creenmer
- Ursula Honold
~ Judy LeClair
-~ Dianne Lousley

Drop—~in Center Coordinators (Two)

Grace PRisson
Kathy Carney
Tony Diakos
Leslie McLeod
~ Ian Robertson

i

Farm Coordinators (Two)

~ Dianne Carver
- Tony Dialos

- Lloyd Howarth
- Mike Musclow
- Marc Young

Janet Bell
John Butler
Dianne Carver
Franc David
John Drake
Futh Dwerkin
Judy Farkas
Ursula Honold
Leslie McLeod
Dave Patterson
Ian Robertson
Glen Underwood



AGENDA

MPA SPECIAL ELECTION MEETING, SHHE?E

€, 1972

l. Cook's salary.
Candidates

2. Treasurer

- David Moses
- Gerry Walker

La

Administrative Cocrdinators (Twe)

10.

Floating Cocordinators

hree)

- Lanny Peckman
- Barry Coull
- David Moses

4, FEast End Center Coordinator

- PFrancis Phillips

5. West End Center Cocrdinator

- John Zatler
- Jim James
- Tom Linnman

6. Activity & Crafts Coordinator

= Coco

= Cindy Creemer
- Mike DuBelko

- Esther Hevon

- Lawrence Krane
=~ Glen Underwood

7. Secretary

Cincdy Creecmer
Ursula Honold
Judy LeClair
Dianne Lousley

8. Drop-in Center Coordinators (Two)

Grace Risson
Kathy Carney
Tony Diakos
Leslie McLeod
Ian Robertson

I

I

9. PFarm Coordinators (Two)

-~ Dianne Carver
-~ Tony Dialkos

- Lloyd Howarth
- Mike Musclow
- Marc Young

Janet Bell
John Butler
Dianne Carver
Franc David
John Drake
Futh Dworkin
Judy Farkas
Ursula Honold
Leslie McLeod
Dave Patterson
Ian Robertson
Glen Underwood



AGENDA
il

MPZ SPECIAL ELECTION MEETING, JUNR 2€, 1972

1. Cook's salary.
Candidates

2. Treasurer

10.

Floating Ccordinators (Three)

- David Moses
- Gerxry Walker

2, Admiristrative Coordinators (Two)

- Lanny Reckman
- Barry Coull
- David Mcses

4. East End Center Coordinator

- Francis Phillips

5. West End Center Coordinatoxr

- John =utler
- Jim James
- Tom Linnman

6. Activity & Crafts Coordinator

- Coco

- Cindy Creemcry

- Mike DuBelko

- Esther Heyon

- Lawrence Krane
- Glen Underwood

7. Secretary

Cindy Creener
Ursula Honold
Judy LeClair
Dianne Lousley

8. Drop-in Center Coordinators (Two)

e \ g [1 =
Grace Risson Ew {\ &) T oo
Kathy Carney
Tony Diakos
Leslie McLeod
Tan Robertson

G, Farm Coordinators (Two)

- Diapme-Carver
~ Tony Diakos
- Lloyd Howarth
Mike Musclow
Marc Young

R cr% I INM N/

I

i

Janet Bell
John Butler
Dianne Carver
Franc David
John Drake
Futh Dworkin
Judy Farkas
Ursula Honold
Leslie McLeod
Dave Patterson
Ian Robertson
Glen Underwood



