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i trust you ree,*lj. naetl;:rs ne last sll:iiret: lsl:er;/*il vl".*ltod tbct

iiente.l .PatLe*ts Asseclg,tlan prlor ts IAPATs sl.gnlng of th<* c'li:itmc* wlth
I,EAir, T rins tho ve::l:oso au.thor of the 100 page a.p5r11cat,1o:r fth!*ilr trn

trg1rt, lerl t* T,S&$qls supportlng the orga,nfrzatLon for the paot $&s.fr

Thr:r.lgh. I no lon,eer worlc fcr l4PA*-stnee T lCIft thre* rnonths a6'o

I lrave 1roen sorlllng 5.n the fJ"eld of liournlx'l-fgs--ll sil1] ma'rn'balll *iose
per*onel t1m stth n*r.nv of the ctnff, arrJ ne:ills:t*. $everal cjl then ha':re

icld" ne r:ecentl!..' of sr:r;e *nri.+t;l reganlt:r,6r'Lt"le re'$"effal *f the con-
traet for tl're second J,r€ilrr .&?Plrantl'y th* 1oca1 lianpo"'ler offtee l8
maktng .*nne -1.1f,h lto';r d.era,r,ls rrl'il*h lc{;ctrtl-.iilL;r jec,i:arlls$ the l-i.f':
of the orga.nlra{;i.on'

Thsr.lEh tire IFAP trojeet offtcam raspo:tslble for $iIPA ha're bnan

repJ-*Ce* for:r or fivs 
"trIrie.$, 

th* gn6s f Cca-:.t t+J't'h a*sur*fl 1;i8 *t:tr-
elstentlSr tlu|t t&AF $&fl ,4 pro,gsan c.eslgnal {;o suppart organLaatxone
for a nexlmurn of ttgee to three an* a hal"f "sars, prevlde'l Of Sst:jfse
that; eertaln ertterip w*re m*t. Amenfi othe::s, tliese crlterla tnclr:ded
f) jo6 efgg.tlsn fol: s'ti":e::r1$o tnul€nplo3rable* F€rson$1 2) reer'onsl.bLe

"na-v:*tte 
project r1anessmsntl 3) a sg:tgunlt'y hennfit" eor'ponant'; and

4.) pr,:gress-ter*;Lre1 pr:rmanent fund.lng by otht'r $ours86r lrlo one |tould'
Aiep'rrt'6 tha'b eritwta Z and 3 have be*n n"et to an extmordlnarlly
acCbp16;bla c{.e,qfee. As for nwnber ll, negotia.tlofis3 xtt!: 'i;hp 8,fi' gn'',r*T't]'

m*nt. are tailln6 piace'":hluli' J arn eonfi(t.etilt! ntll :r:ee*lt ln crvsnt::i-:L

fundt:rg of i,?re entlre ssops of tiPAts psogfans. To se'lure t'hls fundlng
rnay take sse to one anrl a half seal€--fftilch ls. io say 'i"it*'g i'6ou' otto
pok tnraugli ti:e cri'Lleal upconring perlod Ls vltai to 'cite .:rlp.rrt-nai;lonrs
susvl"v:a1.

I ratr,l!.ze 'that io1..,*creailan Ls a XnrraIl0uRt consld#18t,3.r:n t's:

tsgms af the IEAP praifram' ?fre nechenlos of documentlng 'blie jc''h*

creatlcn treneflt,s of i"lFAre prqmrr Sxoeent, certaln iechnXeal prtb-
Lemst hor*ever, these lrenefiis are beln6 doer.r,riented and the g::oup t-e

naktng sv3ry efgort t': satlsfy the itanrands ol the I'aoaL offlc*.
lia,vlng spnni thrarc yffi:i$ wo:rkLng wtth l!1P4, 5 know tiow nany peopL* &re
belng at&ei- Lrq returnS.ng to the wo::k foree ansl is fl"ne.ne3.al" self-
nlfftrela*cy. Furt'char, e$ a peyehoigl,st fanlllar wlth the lltsmtuire
o:: *Erntal p,tten.b problew, I krror,r how ehronlaally unemp}oyal



,7*

and dJ.serLnl.nated-agalnet expatlents ar6r Tt raa1"Ly Le nc el6s,ggera-
tton *o say that IvIFA ts prebably the most aueeessfi.ll necltatlfig ageney
!n faclL!.tattng the terrlbly dtffleslt translt'ion f,rom hospttal to
*mp1o3r*reet. $o far as I $nderstand l$[Prs obJectlves ln jrrb*cr:m,tlont
liFA d"see fulflLl them where nst other agencLes 1n th* ;,r"e:k+l hmith
flel$ f,al] to d.o so.

Fatl"ure {:o renew the eontm,ct for a sacorrC yoar :rould have a
dsyaet&,t.1ng offect u?on t?:e Lfl.*sr sf hund"rsls of po*ple, s3.ncs LflAP
*upp*r*, l.s *seen*9n.l ckarin4 tho upeoming phase of nagotlatlons sl"th the
prrcvlnele.S- n;oo,'r':r:rrr;nl. ff f u::,r1-tgr*tmdd th* sttuatlon **::re*Li;,", ti:ie
dnnand.s of the l"ocai" crf,f$.ee, wL'r1l.e baelcaily reasonabie, iwve been
m,!ss3 6.'r:, i,- r'119;: "l-ai;,o ik:'i"s li:lr3 tlrtts l'rpw* g::a;r'L sLm,ln a:':d!. r,r:leertaSnty
up{'r.i thoss utio airmcly shoulder ncrs than thelr share of, }oth.

Feee.uge i,:PA ,1-s eucee.ssftrl"Ly gotttng peopl.c haclt ":,* ,,rDsf.;, the :re-
quest,s f*n,iceunenta.'i,tan u5"l-L bo net. Tn the neantlr*e, I lr*ul-d" apprecl-
atf, e.R:',, he3-3r you ca.n offe:r in rel"levlttg tl:e lnsecurlty und.er whlsh the
present **a.ff i.n labbur'lnijr $peclf$carl"Ly, if yeiu couLd holp to l"escen
thn ?rsi:ssres l:v offerl.:rg sflirr& t:ffi,ssu:t*.n{:{} t}:at the contmct w111 be
seneued fa:: "fhe naxt fj.seal year, i.t r:oultt :inke nany :rercl-q{orirl"ng peopJ.e
rest ea.strer. (Ti trc,r,]",t ;rl-so clec::ei,L*e the nun:her cf anxJ"ety-rlr1d*n phone
caltls T ::e*ei,ve,)

A,s the ft-,t:nSer of :{iA lfF llii-i:rirral.flr ggr-rgprngi a,bout 1';.q :+ollJ--belng.
P{'rsons.i e*nsidev&t1o:ls asl.*e, h{r,.re.rerr T tru}y l,lel"terre 5.n the es,gentia]
w*::Ir 9iFA 1s dolr:,q**eve*:iry{h5-'nl fror s*.r'!.ng l"lves tcr creatlng jo}rnne

?he ?,rlth&rrrral of LMF $upJ;*irt ad this ',rory la.'he date ri:uJ-rl l"eave
l'Lrtua13.y ** *g,tiic'ne cpe:r tr the gr*ep and. rssrul.d. alnoet, lnevttably in-
vl"t* its_d"f,slnt*g:m+,,1nn" I lrnne y*utl)- elt: rvlra.tever you *an t* pnerrant
thls: C.ixistrous nut*oaer ?!re phlusl"ng out of I,EAP strpnor.*b zrust be eoordi-
nated. wl-th the lrltfuii!-otr of prcn'f,nr:3-al. fr:nd5.ng. As T sse tt, 'i.hfs r.eal3.y
bol3.s doun to only r,r, r*;a-Lto:: of i3 rr,titf:r The 610rr,r neeflg tFAPrs co,*ps:!:s.-
.!1*n ir: t'rlr,*g alcut ths tm,nsitlon rclthout dlxruptlne tlre llves of
those whc d.epenrl on lrPA for thelr well-belng arnd. ln nanv cases survi"ra.L.

T'hls, ot'courise, 1s a p::sorel letter pron6:tec) ',:y a sitratt*n t*
:+hteh I an presently avl 'rrlut$td.el'." I hppe iroul;1,I. under*tand. the splrtt
of th.e letter a.nd ttta.t tt w111 Ln some neasure encL'um"ge ;'c.'*' td thrnr,r
yolr.s $u'jlport tehlnd l{ilA,te rsnpwal, appl"tc*t1on.

Fl::aily, : hope ]'t:u are welJ-.

BS"necrely.

Ientty SieeSman
:


