2504 York Avenue
Vancouver 9, B.C.
July 2, 1974

Mre Paul Kyhba

Deayr Panl,

T trust you recall meeting me last sunmer when you visited the
Vental Patients Association nrior to MPA's signing of the contrzet with
IEAD. T was the verbeose avthor of the 100 page application Bhich, in
part, led to LEABds supporting the organtzation for the past year,

Thourh T no lonzer work for MPA--since T left three months ago
T have been working in the Tield of 1journalism--T still maintain clese
personzl ties with many of the staff and members, Several of themr have
t0ld me recently of sone anxiety regerding the renewal of the con-
tract for the second year. Apparently the loeal Manpower office is
making seme 11th hour demands which potentlally jecpardize the life
of the organization,

Though the LEA? projeet officers responsible for MPA have been
replaced four or five times, the cnes T dealt with assured nme con-
sistently that LEAP was a progran designed to support organizations
for a maximum of three to three and a half rears, provided of couxse
that eertain eriteris were met. Among others, these eriteris inciuded
1) job ecreation for otherwise *"urenmployable” versonsi 2) responsible
and viable project managements 3) a conmunity benefit components and
4) rrogress toward permanent funding by other sources., Wo one would
dispute that criteria 2 and 3 have been met o an extranrdinarily
aeeceptable degree, As for number L, negotiations with the B.C, govern-
ment are taling place which, 1 am confidedt, will vesult in aventual
funding of the entire scope of WFPA's programs. To segure this funding
may take ome to one and a half years--which is to say that LBAF supe
port through the critical upcoming period is vital to the organization's
survival,

T realize that jol-creation is a paramount consideration in
terms of the LEAP programe. The mechanies of docunenting the Job=
creation benefits of MPA's program dresent ceritain technical prob-
lemss however, these henefits are being documenied and the group is
making eviry effort to satisfy the demands of the local office.
Having spent three years working with WPA, T know how many people are
being aided in returning to the work force and to finaneclal self-
sufficiency. PFurther, as a psychologist familiar with the literature
on —ental petient problems, I know how chronically unemnployed



-2-

and discriminated-against expatients are. It really is no exaggera-
tion to say that MPA is probably the mest successful mediating agency
in facilitating the terribly difficult transition from hospital to
employment. So Tar as I understand LEAP's objectives in job-creation,
MPA does fulfill them where most other agencies in the nental health
field fail to do s0.

Fallure to renew the contract for a second year would have a
devastédting affect upon the lives of hundreds of people, since LEAP
support is sssential during the upecoming phase of negotiations with the
provincial governnent., If I understadd the situvation correetly, the
demands o? the lecal office, while basically reasonable, have been
raised at & very late date and thus inpose great strain and unecertainty
upon those who al ra&dy shoulder more than their share of beth,

Because MPA 1s sucecessTully getting people tack to work, the re-
quests for documentaztion will be met., In the meantime, I would appreci-
ate any help you can offer in relieving the insecurity under which the
present sitaff is labburing. 8 Pﬂilicdlly, if you could help to lessen
the pressures by offering some veassurance that the contract will be
neneved For the next Flsecal year, it vould make many hard-working people
rest easier. (Tt would also decrease the number of anxiety-ridden phone
calls T receive.)

As the founder of VWPA 7' naturslly concerned about its well-being.
Personal considevations aside, however, I truly believe in the essential

work MPA iz doing-~everyihing fror saving lives to creating Jjobs.s

The withdrzwal of LEAT support at this very late date would leave
virtually no options open to the group ard would almost inevitably in-
vite its djsirucgrnﬁimn T hope you'll do whatever you can to prevent
this disastrous outcome., The vhasing out of LFAP suppert must be coordi-
nated with the initiatlion of priminﬂhal ”"nﬂiﬂy A8 T sse 11, this really
bolis domm to only a matter of timing, The group needs IEAP's ccopesra~
tion tco briuvg about the transition without disruntina qhe lives of
- those who depend on V'PA for their well-being and in mang ses survival,

This -

..... s, of course, is a personal letter prompted by a situvatior to

which T an presently an "outsider.,” I hppe you'll uxthwta d the spirit
of the letter and that it will in some measure enccurage you to throw
your support behind IPA's renewal applicatiocn.

Finally, T hope you are well,

Sincerely,

|
Lanny Peckman




