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As MPA has demonstrated, government funding for our organization consitutes,not a drain, but rather a subsiantial savings in the publi"-trur"rrry. By pro_viding preventive mentar health services on a very economi_cal basis, theAssociation enables a minimum <-rf 45 persons to remain out of mental- hospitatsat any gi-ven time' At the most conservative estimate, this represents an annual_net savings of more than $135,000 in public funds. pertinent figures are sum-marized in Table 1 on page 46.

This net savings would in fact be much hiqher if it took into account themany MPA services beyond those of sustairling p"ople out of hospital. Many ofthese services are related to the questi-on Jr-employment. As is documented inthe application' ex-mental patients are one of the most chronicarly unemployedgroups in canadian society' However, as a result of the support received fromI'IPA during periods of emotional .crisisf a great many of our members have beenable to become self-supporting in the .,or*ir-iuiro,r, market.
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receive invaluable job-training experience and the increased- self-confidence

which enhance their employability in the competitive job market' our record

as regards lrelping ,,unemployable,.people to return to the work world is amply

documented in the application and accompanying letters '

A related benefit pertains to the fact that innovative employment roles are

opening in the mental hlalth field. As it becomes increasingly evident that pro-

fessionafs cannot alone meet the demand for services, paraprofessional and non-

professional positions are being created in many mental health progralns ' The

experience and training gained if,rougt, working with MPA constitutes excellent

preparation for filling such positions '

A basic intention of this application is to secure funds to hire unemployed

and unemployable people who, thr-oirgh their work experience with our organization'

will be aided in resuming normal employment. our aim witl be to effect a turn-

over in the L.E.A.P. positions "o 
ui to enable the maximum nrunber of people to

receive the training Lenefits needed to find regular work'

To this point, MPA has been reliant upon short-term, unpredictable funding

prograns, a fact which has only magnified th" pt""triousness with which our

members have 1ived. At any given ii*", there are more than 150 people who are

heavily dependent upon l,1PA's services. These are among the mbst insecure and

forgotten people in society. A discontinuity in our services would have quite

shattering effects upon many of them. A three year grant through the local

Employment Assistance Program would obviate much of the insecurity and vrould

have immeasurably beneficial effects in terms of both our service programs and

employment training programs. we are confident that such funding will be re-

p"ia *urly times over in both humanitarian and economic terms'

The application following this letter consists of 111 sequentially numbered

pages of descriptive material on MPA. AII page number references throughout

pertain to these Pages.

Because we are requesting substantial funding over a three year period'

we have endeavoured to present a full account of the principles, services and

plans of our organization. on pages 5 to 58 will be found detailed narrative

responses to trrJ application itlrns. The worksheets on pages 59 and 60 con-

tain employrnent u,]d fi,'',,ciat information. on pages 61 to 111 will be found

photocopied documents pertaining to the Association, including registration
documents (pages 61 to 66), letters of support regarding the present applica-

tion (pages 61 to 93) , docurnents regarding I'IPA and issues of emplolnnent (pages

94 to 100) , and letters of general support (pages 101 to 111) '

0ring to the length
on pages I to 4 in order
material and in readilY

of the application, a Table of Contents is presented

to aid the reader in obtaining an overview of the

locating Particular Passages '

we believe ou-r accomplishments, as presented in the application and accompany-

ing letters, speak for themselves. We do hope the Local Emplolnnent Assistance

Program wiII enable the continuation of' our work through a grant of 20 salaries'

plus employee&benefits and overhead costs as requested in the appended forms'
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Finally, r,,e should mention Lhat Mr. Gerry Hutchison, our Local fnitiatives
project Officer, has visited our centers on many occasions and will be able to
elaborate on points raised in the application'

Thank you kindly for your (lengthy) consideration. We look forward to your

decision.

Yours verY trulY,

'&"rb/,*--
Lanny Beckman
Project Coordinator

LB/eh
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LOCAL EMPLOYMENT ASSISTAIICE -PROGRAM 
APpLICATIOI\I

MARCH 15, 197J

1. Sponsoring Agency-: nage,- ad'dress' telepbgE- t

Mental Patients Association
1982 West 6th Avenue,
Vancouver 9r B.C.
738-5177 i 738-L422

2. Project - nanl-e, adgresFr t9-1@ gt

Mental Patients Association Community Service Project
1982 West 6th Avenue
Vancouver 9, B.C.
738-5L77 i 738-].422

I Drai on{- Of f i n
J. r!v lvv ials - names, titles, addresses' telephone numberg;

Lanny Beckman
Administrative Co-ordinator
2504 York St.
Vancouver 9, B.C.
738-9429

Barry Coull
Administrative Co-ordinator
2080 Alna Road
Vancouver 8f B.C.
733-2375

Gerald Walker
Treasurer
2525 York St.
Vancouver 9, B.C.
7 33-O7 62

4. Project Activit)' - des.cription;

The Mental patients Association is a self-help organization, currently

engaged in providing a broad range of community services to mental patients,

former patients and others experiencing emotional disturbances. The bulk of
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these services are furnished in the five centres operated by the Association,

although many of our activities and programs do occur in cornmunity settings

such as mental hospitals, mental health clinics and facilities of related

community groups. Our objective has been to integrate our organization into the

community as fully as possible rather than to create an island segregated from

adjacent services and agencies.

The five MpA centres include four residences (total bed capacity of

forty-one) and a drop-in/crisis centre: The centres and their locations are as

follows:

East End Residence, located at 369 East 21st Avenue, Vancouver.

Capacity of eights beds.

West End Residence, located at L754 West l1th Avenue, Vanlouver.

Capacity of ten beds.

3) South End Residence, located at 166 West 19th Avenuer Vancouver.

Capacity of fourteen beds.

4) Farm Residence, located on forty acres of land at 26942 l08th Avenue,

Whonnock, B.C. Capacity of nine beds.

5) Drop-in/Crisis Centre, located at 1982 West 6th Avenue, Vancouver.

For the past 15 months, the majority of our funding has been provided

by the local Initiatives Program, which has enabled the growth of our service

progran to its current scope. As proposed in this application, the work to

be undertaken through LEAP funding is intended to maintain the present program

with the one major addition being the South End Residence (opened March I, f973).

The project activity will be described in terms of the twenty positions

for which application is being made.

1)

2)



1

A) TWO EASr END RESTDENCE lu!E3V_I9!89

The East End Residence, which was established in January of L972, has

evolved a highly successful program for people recently discharged from psychiatric

hospitals. The majority of residents have been referred to our organization

by hospitals, psychiatrists and other mental health workers who have indicated

satisfaction with their clients' growth and rehabilitation in our progran.

Success has been mainly reflected in the almost negligible rate of hospital re-

admissions alnong residents of all residential centres. This is to be compared to

annual re-admission rates of more than 50e" among ex-patients receiving no after-

care services.

Over the past year the East End Residence has achieved a stability which

indicates that two full-time supervisors will be sufficient to manage the pro-

gram. This is so as a result of the excellent work accomplished by the present super-

visors, who have involvecl the residents to a very great degree in responsibly managing

their own affairs. Tt should be pointed out that other salaried co-ordinators (whose

work will be described below) will be variously involved in the residence as part

of an effort to furthe,: integrate the five MPA facilities. Especially in the event

of crisis and emergency, the two supervisors will have additional personnel to call

upon for assistance.

The supervisors' jobs are demanding in terms of both time and emotion.

As a rule, they work upward of 60 hours per week and are on call 24 hours a day.

These jobs, as is true of all 20 applied for, require a great amount of dedication,

since the needs of emotionally upset people are intense and are not confined

to pre-determined hours.

The principal responsibilities of the supervisors entail developing

emotionally supportive relationships with the residents, and, using these relation-

ships as a base, the supervisors serve as resource persons in elcouraging self-



reliance and participation among the residents.

These goals are sought in three main areas.

I) Basic Survival Skills. Included here are essential domestic activities

such as shopping, cooking, cleaning, laundry, managing subsistence incomes and

so on. As our experience has shown, it is remarkable how few people leaving hospital

possess these basic skills and how this lack leads to recurrences of emotional disturb-

ances and hospitalizations. In no other mental health programs do patients receive

concrete training in these areas. we believe our low re-admission rates depend

largely on the attention paid to these fundamental activities.

Three house meetings are held weekly in which residents make up work schedules

and review one another's activities. The emphasis is placed on group activities

so that a resident is not left on his own to accomplish a given task. weekry shopping

trips are taken; rotating daily schedul-es for cooking and washing dishes are followed;

weekly house clean-ups are done. House budgets are set on a monthly basis with weekly

reviews to ensure functioning within the budget.

Supervisors are especially involved in maintaining contact with hospitals'

welcoming new residents and introducing then to the routine of the house. With

increasing length of stay, residents are expected to undertake greater responsibility

in house management, while the supervisors' role tends to become less prominent'

perhaps the basic lesson which the supervisors endeavour to convey is that

the residentrs well-being is interdependently related to the group's and that social

responsibility in a democratic setting can have a personally therapeutic value.

Z) participationj! the_ggnerql lrPl_P5ggram. The second area in which

supervisors aim to generate involvement is the broader MPA progran"r' The objective

here is for the residents to feel a part of a comrnunity larger than a single, isolated

house. We have found that there is tendency for residents to view the house as
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an enclave and for the entire house, as a unit, to reproduce symptoms of withdrawl'

To overcome this problem, we have re-structured MPA so as to involve all residences

in activities. For example, location of the weekly business meetings rotates among

the four city centres. Potluck suppers are held at the residences with the residents

serving as hosts for member-guests. Weekly day-trips to the MPA farm are made.

Supervisors encourage residents' participation in planning and attending

activities at the drop-in centre. These activities (which are described in detail

on page 18) include meetings, encounter groups, recreational and sports events,

guest speakers, films etc" The attempt is made to have residents attend outside

events at least three to four times a week. supervisors are generally involved

in arranging and providing transportation.

These aspects of the progran have proven highly successful. Rather than

being five separated houses, MPA is developing into a cohesive, social community

which fulfills a wide scope of needs for residents. Supervisors function as

indispensable catalysts in bringing about this cohesion.

3) Integration withjhe gengJ:al Commgnity. With the emotional security

of MpA as a basis, residents are encouraged by the supervisors to familiarize them-

selves with and participate in the surrounding community. Each week, a guest speaker

is brought in from a local institution, agency or community group. Not in-

frequently, residents strike up a relationship with the speaker, which leads to their

joining in the prograns of the particular group"

Supervisors contribute to planning regular outings in which residents have

the opportunity to visit the facilities of conununity groups. Additionally, supervisors

engage in familiarizing residents with those community resources designed to meet

specific needs such as housing, employment, welfare, health, education etc. Residents

are shown how to make use of information centres, Manpower emploYment and training
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progralns, health clinics, welfare programs, high school completion and other adult

education progra$s, etc.

Most mental patients experience serious degrees of cultural dislocation,

related to feelings of segregation from the community. This often ensues from

an igncrance of the various resources which are designed to meet social needs.

We feel that a cruciaf preliminary step in integrating into the community is to

discover and familiarize oneself with it.

The ultimate objective of the residence program, in which the supervisors

play an indispensable role, is for the ex-patient to feel that the conrnunity is

his home rather than a foreign and hostile milieu.

B) TWO WBST END RESIDENCE SUPERVISORS

The West End Residence, with a capacity of ten beds, was established in JuIy

of L972. Since that time it has quickly developed a program comparable in strength

and cohesiveness to that of the East End's. In fact, because of its greater proximity

to the drop-in centre, it has circumvented some of the isolation problems discussed

in the previous section in relation to the East End Residence. The West End

Residence has been purchased by our organization with mortgage financing arranged

through CMHC.

The programs and objectives of the West End Residence are gtenerally equiv'

alent to those detailed above, and need.not be repeated.

It should be emphasized that these two supervisors work closely with those

in the other residences in planning and carrying out regn:Iar joint activities with

residents of all houses.

TWO SOUTH END RESIDENCE SUPERVISORSc)

This residence, with a capacity of fourteen beds, was established March I' L973'
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just prior to the time of the writing of this application. we do not presently have

two salaries for the supervisors and therefore the other residence supervisors

along with other co-ordinators, voP workers and vorunteer members are engaged rn

operating the residence. This however is a considerable drain on manpower from

the other program areas and is only a makeshift arrangement until two salaries can

be secured. Experience had shown that two supervisors per residence are essential
for efficient management.

The reason we have undertaken to open this residence prior to securing

the two salaries is that the demand on our organization for housing is especially

acute (there is currently a waiting list of 20 referrals from mental institutions)

and also that this ideally large house has become available.

Stabilizing the program in this residence is the main new area of work for

the next several months. We hope that the very badly needed two salaries will
be approved by LEAP to enable the residence to continue in operation.

Once again, the prograns and goals of this residence are equivalent to

those of the other two Vancouver residences (see above) ancl will be functionallv

integrated with theirs.

D) TWO FARM RESIDENCE SUPERVTSORS

In August of L972, the MPA farm changed its location from Matsqui to

Whonnock. The present farm is situated on 40 acres of land on which there is a

large house and a small cottage with a total bed capacity of nine. Additionally,

there is a barn for livestock, an immense chicken coop, several storage huts, a

dozen fruit trees and a large gardening area. we have found that a farm setting,

removed from the excessive pressures of the city, constitutes an excellent

therapeutic environment for emotionatly upset people. The same conclusion has been
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reached in rural therapeutic programs in other countries such as Holland and Denmark.

In Canada, however, there are few such programs in existence.

The l{PA farm program is in many ways equivalent to those of the three

Vancouver Residences, especialty in regard to principles governing daily domestic

management. There are, however, some basic differences arising from the isolation

and rural setting of the farm.

For two main reasons, the farm program does not accept residents who are

suffering major emotional problems. (These people are accommodated by the city

residences.) The first reason pertains to the relatively isolated context and

inaccessibility of psychiatrists, medicines and other comrnunity facilities. Secondly,

because there are more chores to be done to keep the farm running, residents must

be sufficiently stable and committed to undertake these chores dependably and

regularly.

The two supervisors have performed a remarkable job of involving residents

in redecorating the farm houses and undertaking outdoor activities such as live-

stock farming. The farm currently has 100 chickens and 200 chicks and is supplying

eggs to all residences and many members. Three calves and a horse have been

obtained and a plot of land has been prepared for the cultivation of a vegetable

garden in the Spring.

Because of the paucity of mental health services in rural areas, the

supervisors have begunr and wilt continue, to establish local contacts so that the

farm serves the neighbouring areas. To this point, the Haney Problem Centre has

referred people to the farm as has the local welfare office. Additionally, Reverend

peter Stinson of the 1ocal United Church has been closely involved in the develop-

ment of the farm progran, and he and members of his congregation have visited

regularly and helped with much of the red.ecorating and other work.
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fn order to minjmize the isolation of the farm, weekly visits of 13 to 20

people from the city centres have taken p1ace. Often these visits serve as work-

parties with members contributing to helping with farm chores.

It is proposed that the supervisors continue to strengthen the program

in which residents have the unique opportunity of involving themselves in meaning-

ful and cooperative farm work. In regular house meetings during which schedules

are set out, the supervisors work with residents in planning both indoor and out-

door activities necessary for the maintenance of the farm.

It is intended that the farm supervisors will work closely with the

Transportation Co-ordinator and the Activities Co-ordinator (see below for a

description of these two positions) to further integrate the farm and city programs

with regular travel in both directions. The chance for city members to visit and

participate in the farm has proven to be one of the most interesting and constructive

of MPAIs activities.

Fina11y, it should be stated that one of the farm supervisors has had

extensive experience in farming and is involved in teaching farming skills to the

residents and visiting memJ:.ers.

E) TWO ADMINISTP.ATIVE CO-ORDINATORS

The two present Administrative Co-ordinators were founding members of MPA

of 1971 and have functioned in an administrative capacity since' It

under their direction that programs and policies have evolved' They

continue in these roles in the future.

Their duties, which encompass general

in January

is largely

intend to

in response to Item 13 below (page 50) and their

structure is represented diagramatically on page

project management, are outlined

position in the organizational

52.
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As 1iaison persons between the various progran areas, they are responsible
and

for maintaining an overview of the organizationl for developing work-plans with

representatives of each area. Once plans have been approved at business and,/or

general meetings, the Administrative Co-ordinators serve as resource persons in

the process of implementing decisions in these areas'

They are also responsible for securing operating funds and maintaining

funding income for the organization. This entails a considerable amount of paper-

work in the form of grant applications, regular progress reports and business

correspondence. I{ith the Treasurer' they make up the executive committee, one of

whose main functions is to prepare budgets and to ensure that funds are administered

within budgetarY limits"

These co-ordinators generally serve as spokesmen for the organization

and are involved in public relations activj-ties vis-a-vis the outside community,

includ-ing government departments, hospitals, mental health agencies, community

groups and the media. They are responsible for the writing of research findings,

newsletter material, press statements and so on'

In the area of housing, the co-ordinators are involved in the endeavour

to purchase residential facilities through CMHC mortage financing and to have

these resic'lences l-icensed through the City of Vancouver and the Provincial

Government. to date, one house has been purchased (the west End Residence) and

efforts will be sustained to purchase additional facilities. These are major and

time-consuming tasks, but are seen as essential goals with respect to the long-

term security of the organization.

Manpower problems in MpA also fa1I within the domain of these two positions'

when openings arise or new positions are created, these co-ordinators are responsible

for advertising for applicants, informing the applicants of the duties of the

positions and preparing for the election meeting. They are also in close contact
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with other co-ord.inators when job problems arise and when suggestions and advice

are required with regard to these manpower problems.

In surnrnary, the Administrative Co-ordinators are largely responsible for

the overall planning and implementation of the programs and policies of MPA. They

are among the main links in the communication network, both internally and with

external institutions. On a daily basis, their executive functions are to keep

the various MPA areas informed of relevant developments and to maintain the cohesion

and progress of the organization.

F) TWO DROP-IN CENTRE CO-ORDTNATORS

The drop-in/crisis centre, which is the central co-ordinating facility

within MPA, is open 24 hours a day and provides a very wide range of activities

and services. Each week the centre is visited by a minimum of I25 to I50 people

and receives more than 450 phone ca1ls of which approximately half are business

calls and hal-f crisis calls.

The co-ordinators' jobs are extremely varied and dema"nding. They involve

organizational responsibility for smooth management of the centre in relation

to all activities, both structured and unstructured, which occur at the centre.

In view of the excessive demands of the positions, the co-ordinators must enlist

the help of volunteer-members in carrying out the tasks in the various program areas.

The most difficult and time-consuming function served by the centre falls

in the area of crisis work. sy its very nature, such work requires one-to-one

situations in which the person in crisis can find someone to talk with for un-

interrupted periods of time. There are obviously far too many persons in crisis

for the tr,ro co-ordinators to handle the demand by thenselves. Thus a great deal of

their time must be invested in recruiting, trainingr and scheduling crisis volunteers

to be available on a 24 hour a dav basis.
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During the initial stages of a volunteer's work, a co-ordinator works

closely with the volunteer, familiarizing him or her with MPA's programs, community

resources helpful to the upset person and basic rules and guidelines for dealing

with crisis situations. The co-ordinator is present during the volunteer's first

few shifts and is on call thereafter to assisL with particularly difficult problems.

tr{hen no crisis volunteer is available for a given shift, it is the responsibility

of the co-ordinators to fill in. On the average, this amounts to two shifts per week

per drop-in co-ordinator.

Since in the area of crisis work, much of our service must depend on

volunteer help, it is necessary for the co-ordinators to give a good deal of

time and attention to working with voluntetrs. A11 crisis service agencies

(which are unfortunately a1l too few in Vancouver) experience a very high rate of

attrition among volunteers. This had been our experience until co-ordinators began

working closely with volunteers. we have found that this policy is the only way

of maintaining an active pool of volunteer he1p. To provide desperately needed

crisis services, we find it is well worth our while for co-ordinators to establish

close bonds with volunteers so that the latter feel a commitment to their work and

to the group.

It is on the graveyard shift that this policy has reaped the greatest

benefits. The late night hours are usually the most difficult for emotionally

upset people. Our organization provides virtually the only facilities where

disturbedpeop1ecanre1ateW.tovo1unteersdurin9themidd1eofthenight.

The number of prevented suicides and of other lesser tragedies is incalculable

because crisis services are avialable at MPA between rnidnight and morning.

Drop-in centre co-ordinators are also responsible for general maintenance

of the centre and its progralns. In these capacities, they again make use of volunteers,
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and especially those on the Vancouver Opportunities Program. There are currently

20 VOP placements with MPA. The co-ordinators are responsible for allotting

tasks to the VOP people. rn general, this entails assigning each VOp person

to work with one of the co-ordinators. The drop-in co-ordinators thus act as a

liaison between the VoP people and the co-ordinators, and are responsible for

handling any work problems which arise in these relationships.

In general, the drop-in co-ordinators function in an organizational

capacity and with the administrative co-ordinators are responsible for distributing

manpower throughout MPA's prcgram areas especially those related to the drop-in

centre. They require a broad overview of the organization and are resource

persons to whom others can turn when organizational problems arise related to

drop-in or crisis progratns.

When a newcomer arrives at MPA, it is often the drop-in co-ordinators who

make the initial contact. Their functioi: here is to make the person feel v{elcome,

to discuss his or her interests and to suggest which aspects of the MpA program

would be most likely to meet the personrs needs.

The drop-in co-ordinators are also responsible for being familiar with

community resources and for working with the secretary in keeping an up-to-date file

on such resources. They are thus in a position to act as a referral source for

members in regard to problems of housing, welfare, employment, health etc.

Finally, these co-ordinators work with the Activities co-ordinator in

planning and publicizing sched.ules of activities and events.

It should be emphasized that the 20 positions described in this section

of the application have been structured so as to maxj:nize efficiency and co-

operation a$ong co-ordinators. The two drop-in co-ordinators are particularly

central in this liaison capacity.
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G) ONE ACTIVITIES CO-ORDINATOR

The activities co-ordinator has a special function at MPA. Because

many members are unable to concentrate for long periods of tine or are shy and

withdrawn, a major requirement for this position is the ability to draw people

into activities and to design prograins which allow for varying degrees of part-

icipation.

MPA activities must revolve around the needs of individuals as well as

of the communal group. It is essential that the co-ordinator avoid "keep busy"

activities reminiscent of hospital progra$s and have the ability to constantly

evaluate and re-adjust the program to suit the needs of the participants.

The activities co-ordinator works with the drop-in centre co-ordinators,

the crafts co-ord.inator and the residence co-ordinators in order to develop

overall programs which relate to the needs of residents and members.

In conjunction with the communications co-ordinator, this position

entials responsibility for publicizing events through newsletters, posters,

personal contact, the phoning committee etc.

There has been an effort made to plan a wide variety of activities so

as to meet as broad a range of interests as possible. Regular activities which

will be maintained through the efforts of this co*ordinator include: N.F.B. film

showingsr music and folk singing nights; yoga classes; dances; card and games

nights; therapy groups; potluck suppers; sports events; creative writing classes;

Saturday morning breakfast; group for people with drinking problemsl coffee parties

and^ other activities for older members; trips to the Planetari-um, Aquarium, Art

Ga1lery, MPA farm, relevant Lecture series and conferences and other events in the

community.

The activities co-ordinator will work closely with the transportation

co-ordinator to ensure the qreatest possible access to these activities.
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H) ONE SECRETARY

The secretarial position is basically that of office co-ordinator.

Responsibilities will involve general office routine, typing, answering business

phones, filing etc. There is a considerable amount of typing work including:

reports, applications for grants, newsletter material, minutes of business meetings

and general meetings, letters of contact with various conmunity groups and a

daily flow of general business correspondence.

The secretary functions as a general information source, keeping co-

ordinators informed of programs and activities and keeping the general membership

informed of daily changes in plans etc.

The secretary will have further responsibilities in helping with office

budgeting, keeping newspaper clippings in fites, working with the library cormnittee

and seeing that various media and public relations requests are attended to by

the appropriate co-ordinators.

With the rapid growEh of MPA over the past year, administrative respon-

sibilities have greatly multiplied, making the secretarial position essential

to the efficient functioning of the organization.

ONE TREASURER

within the area of financial management, the objectives of reliable

financial control and viable long range programming can only be realized through

the functions of a competent treasurer. Within MPA, the treasurer plays an

essential role in program planning.

One of his primary responsibilities is the establishment of realistic

program budgets. These budgets are regularly reviewed vrithin the context of

monthly financial statements produced by the treasurer. In a.ddition, he must
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keep the membership informed of the organization's financial status through

the maintenance of bookeeping records of source and application of funds which

are open at all times to review and. audit.

He is further required. to produce six-month financial projections based

on the budget of the previous half-year.

On a daily daily basis, his responsibilities entail control of petty cash;

making out the payrollr pal.ment of bills and dispersing funds to co-ordinators

responsible for various budgeted program areas.

The current treasurerls qualifications for this position are discussed

on page 51.

J) ONE TRANSPORTATION CO-ORDINATOR

Transportation for mental patients and ex-patients is a crucial problern.

Over 909" of the patients in Riverview Hospital come from low-income backgrounds.

Due to a combination of emotional factors and job-discrimination, the majority go

onto welfare upon release from hospital. Transportation, although essential in

an urban setting, is prohibitively expensive within the budget of a welfare

recipient.

With a full-time transportation co-ordinator, MPA is able to provide free,

readily accessible transportation to both members and residents. Transportation

is available for residence shopping, trips, laundry etc. For expecially distrinbed

people, rides are provided for various necessary appointments - welfare, medical,

psychiatric and so on.

MPA facilities are widespreiid: two on Vancouverrs west sidei one in the

east endi one in Mount Pleasant and one in Whonnock, 45 miles from the others.

Interactions amonq these centres are verv difficult to maintain in the absence

of a full-time at]r,=ootaation "o-otainut]r. Before such a position was filled,

persons wishing to take up residence at the farm had at times to wait several

days before belongings could be moved from the city.ft was often difficult
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for people from the residencesT and especially for outside members to attend

meetings or activities held at the drop-in centre or at an outsid.e location.

Without a reliable driver, excursions and work-parties to the farm were difficult

to organize.

We often find that depressed and withdrawn people will not leave their

house unless a good deal of encouragment - and often this means a ride - is provided.

We believe that reliable transportation makes a real contribution toward helping

depressed people to break through their introversion and inactivity. It is this

sort of intervention that often serves to break the re-admission cycle to hospitals.

with the community liaison co-ordinator, the transportation co-ordinator will

continue to schedule regular hospital visits. He will atso continue to provide

transportation to and from all MPA activities and many other community events.

He will be available for crisis transportation, will provide weekly trips to th.

farm and will be responsible for maintenance of MPA vehicle.

As stated in response to Item 19 below (page 55), the Menta1 Health

Branch of the Provincial Government has provided funds for the purchase of

an 18 passenger bus to be used for the transportation purposes described in this

section.

K) TWO RESEARCH CO-ORDINATORS

Since its inception, MPA has maintained a research committee designed

to investigate and collect data on a broad range of issues in the mental health

field. In addition to its research functions, the committee has engaged in

educational work, informing members and the general public about the need for reform

and improvement of psychiatric services" Until this past sunmer, the committee

operated on a negligible budget and was comprised of volunteers.



22.rn June of L972' a grant was received from the Donner canad.ian Foundationto support intensive research activity on legislative questions pertinent to themental health area' (This work has continued and broadened since December withthe support of the Local rnitiatives Program. ) Th(t objectives of the legislativeresearch are as follows: Researchers are to investigate the provincial Mentar-Health Act and the de facto procedures used in implementing the Act. A principalobjective is to document discrgpancies between de jure and de facto procedures.
rn addition to examining library and other written sources, the researchershave conducted interviews with patients, ex-patients, psychiatrists, physicians,lawyers' mental hospital staff, ambulance d.rivers, police and others regn:larlyinvolved in psychiatric admissions.

The ultimate aim of the legal-research project is to contribute tolegislative reform of the lr{ental Health Ac!. Verlz significant progress towardthis goal has been achieved' A thirty-page rivised Mental Health Act has beenwritten, accompanied by a seventy-page explanatory brief. The revised Act andbrief are currently entering third-draft form and are nearing completion.
Numerous contacts have been made, particularly with government officials in theMental Health Branch' and with lawyers who have responded enthusiasticalry toour proposed revisions.

Six Vancouver lawyers have worked closely with the
continue to do so through the upcoming stages. A U.B.C. law
our act into sections and is working with us in smar.l seminar
revisions.

since the election of the new Provincial Government, the prospects ofour endeavours contributing to legisrative reform have markedly improved. we havemet with Dr' R'G' Foulkes' consultant to the Minister of Health, and have discussed,

researchers and will
class has divided

groups on the
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mental health reforms both in terms of legislation and general programing. His

assistant has spent a week with our organization, working with the researchers

on the revised Act and on proposals in the broader area of mental health services.

Dr. W" Mahabir, Chairman of the Riverview Hospital Legislative Committee,

has written us reqrresting cooperation between his committee and ours. And in

November, the research delegation met with Mr. Cocke, Minister of Health, and

d.iscussed legislative and other mental health reforms.

At that time we presented Mr. Coeke with the second-draft of the revised

Act and we understand that certain of its recommendations will be implimented

in tegislation to be passed during the spring, 1973, session. rn fact this has

already occurred. Legislation is now being Snacted which allows the patient to

nominate one person to a three person board for review of his case. Major

legislative reform in the mental health area, however, will not occur until

the FalI session - following Dr. Foulkesr report - and we feel that it is essential

that our research and lobbying activities continue until and beyond the Fall session.

The research group has recently submitted to Dr. Foulkesr committee

a preliminary brief entitled "Proposals for Reform in the Area of Mental Health

Care in British Columbia." The recommendations in this brief pertain to reform

of services, facilities and programs in mental health and complement the legislative

reforms urged in the aforementioned revised Act.

The activities of the two research co-ordinators are now in mid-progress

and considerably more time will be required to consolidate the substantial gains

made to this point. Following is a description of the future work to be undertaken,

for which we are requesting two salaries.

Based on consultative meetings with lawyers, ,. Iaw studentsand other

professionals, the third and final draft of the revised Act and accompanying
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legislative brief will be prepared. These will be publishecl along with the

second brief ("Proposals for Reform") in book form in an edition of 500 copies

to be circulated among government officials and influential professionals. The

contents of the book will be edited into non-technical language, will be pub-

lished as a 20 page pamphlet and will be circulated in 21500 copies amonq patients,

ex-patients and the general public.

Contact with the government will be intensified. we will continue to

lobby for creation of and representation on committees designed to review and

revise mental health policies, programs and legislation. As a long-term

objective (see also ftem 5, below) it is hoped that our research and lobby-

ing efforts will yield significant improvements in government services to

mental patients and will lead to the creation of effective aftercare prograrns,

comparable to those of MPA. Based on the encouraging response of the Provin-

cial Government to our proposals, we are confident that, given sufficient time

and effort, our endeavours will meet with a high degree of success.

Until recently, our organization has concentrated its energies in what

can be called "service" areas. Research activities directed at urging, and

documenting the need for, reform of government progrdnrs drld legislation are

essentially complementary to service work. MPA programs, no maLter how broad

their scope, cannot reach more than a small percentage of B.C. mental patients.

By rnakingr continuing informed in-puts to the government however, MPA can affect

policies which do affect all mental patients in the province. Because almost

all other proposals originate from professionals, it is especially appropriate

for our organization to continue doing research and making reconmendations,

since we alone speak from the position of the recipients of mental health ser-

vices--a viewpoint too long ignored.

We thus see research activities as necessarily ongoing endeavours which

are inherently related to our service programs. To take an example of this
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relationship: making use of media to do public education striking at the false

andcruelstereotypesregardingmentalitlnessisaresearchactivitywhich

helpstoalleviatethestigmaandhardshipbearinguponthelivesofmental

patients, and thus possesses a crucial service component'

The goals for which MPA stands--decent aftercare programsi community-based

decentralizationofmentalhealthfacilities;protectionofcivilrightsof

mental patients through legislative change--can be achieved only through informed'

well-documented and publicized research. Reforms wrought through these acti-

vities will constitute an immeasurable contribution to the well-being of hos-

pitalized patients and ex-patients'

(shoutdLEAPofficialsdesiretoobtaincopiesofthewrittenresearch

materials discussed above, vre will be happy to forward them upon request.)

K) oNE coMMUNrc.i lo$j lggruAgqR

The stigmatization, discrimination and loneliness faced by mental patients

is very great. only through consistent and outreaching efforts can they become

awarethattheyareneilheralonenorneglected-.}4PApublicationsareatthe

center of these efforts '

Inordertoreachandinvolvepatients(aswellasthepublicandprofes-

sionals) a communications system has been established under the direction of the

communications coordinator. Within MPA, this system comprises an inter-facility

activities newsletter (MPA Horne News) containing reports and announcements of

meetings, activities, housing and employment notices etc'

The main MPA newsletter, In a Nutsh-ell, is distributed to members as well

astoprofessionals,communitygroups,hospitals,universitiesetc.Itencom-

passes a broader range of issues that the internal Home News and is published

monthlY.

The newsletter publication focuses upon ameliorization of the mental patient
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stigrma; emphasizes eivil and 1egal rights of patients; reports upon develop-

ments in the mental health field; outlines social and economic changes germane

to patients and ex-patients; and encourages professionals and patients to work

toward. solutions in these problem areas. The objective is to make the paper:

readable, i-nformative and useful to those who are or have been hospitalized.

The communications coordinator works closely with the research coordina-

tors in order to publicize up-to-date findings. In liaison with the activities
coordj-nator, Ieafletsr posters and ads are printed to announce upcoming events

and activities. rn conjunction with the drop-in coord.inators, the communications

coordinator encourages members to subrnit personal articles, statements, poems

and stories for publication. Weekly creative writing classes are held to

instruct interested members in methods of expressing their ideas in writing.

This coordinator works with members in all stages of the publication process,

teaching them the various skills ranging from writingrthrough making plates,

printing and distribution. In addition to these responsibilities, this coordina-

tor maintains a circulation and resources file which lists the membership,

community resource groups, other mental patient groups, professionals etc.

the last four on offset press. These last four have inspired widely favourable

responses. Circulation has become international and has increased to 900.

rn order to maintain this basic informational and educational service, we

will continue to require the services of a full-time conrmunications coordinator.

M) ONE COMMUNITY LTAISON COORDTNATOR

The problems regarding the integration of

are only partly emotional. The fact that rnost

regular bus fare is a major obstacle. A daily

ex-patients into the community

are on welfare and cannot afford

round trip to the MPA center costs
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$I5 per month, an exorbitant expense in life of a welfare recipient who

receiveS only $102 per month. The relateu factor of loneliness and depression

which accompany economic privation makes it even more difficult to involve

people in activities and relationships.

rn m:nrr rases, we have lacked the manpower to maintain contact with members

who have withdrawn to housekeeping rooms and who feel tooupset to use the drop-in

center. Ex-patients over 40 years of age comprise the majority of this group.

It had been raised numerous times that the average age of regular MPA mem-

bers was lowering because some old.er members were dropping out of the group.

We viewed this as a serious problem, as we have never wanted to be a "youth

groupr" and during our earlier stages there was a greater mixing of generations.

The position described here was therefore created in December of 1972 and

has served to regenerate the interests of older members by maintaining contact

with them and by planning activities which better relate to their needs and

interests" The community liaison coordinator has organized a regular group

of over 40ts to maintain telephone and personal contact with each other and to

participate regularly in planning and attending MPA activities.

rn cooperation with the transportation coordinator, hospital visits by

MPA members to all local psychiatric hospitals occur twice weekly. This is

an extremely valuable service to inpatients, a surprisingly large percentage

of whom have no visitors whatsoever.

This coordinator j-s also involved in developing joint activities and pro-

grams with other self-help groups in an effort to exchange information and to foster

integration through community acceptance of mental patients.
In summary, the principal responsibilities of this position entail: contacting

and re-involving membc:rs who are not making use of our services; planning programs

for members who are over 40 and who have withdrawn from MPA; recruiting new mem-

bers from hospital and the community at larqe; organizing regular hospital visits;
and offering to patients about to be discharged those MPA services which will
facilitate their re-inteqration into the comnrunitv.
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Short term

Our short terrn objective is to maintain and, wherever possible, improve

the efficacy of the service programs described" in the previous section. The

major addition to the program in the short run is the establishment of another

residence (the South End Residence) with a bed capacity of fourteen. This

residence opened March 1, 1973. As we have not yet been allotted specific

salaries for the two supervisors of the new residence, we will be spreading

manpower somewhat thin during the early phases. Based on this fact and on our

past experiences, we estimate that the house will require 2-3 months to evolve

a stable program comparable to those in the other three residences.

Long term

Because the demand for MPA's services is always greater than our facili-

ties can accommodate (there are generally 15-20 referrals from hospitals on

our waiting list to move into the residences), we anticipate that the number

of residences will continue to expand over the next three years. These

resid.ences are financially self-sufficient with the exception of two super-

visors' salaries and minor operating costs, both of which are supplied by MPA.

It is anticipated that as new residences open, funds will be obtained from the

Provincial Government in line with the following objectives.

These long-term objectives are to:

I) purchase additional residences with CMHC mortgage loans (a mortgage

on one house has already been obtained and CMHC has stated that they will pro-

vide mortqage financing on further houses);

2) have these houses licensed by Community Care Facilities Licensing.

(This has not yet been achieved by MPA, and we anticipate a prolonged period

of negotiation with both the City of Vancouver and the Provincial Health
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Department.);

3) apply for funds under the Treatment Reeoqrces Act which sets forth

programs administered by the B.C. Department of Health to provide grants of

up to one-third the price of purchase andlor construction of facilities for

"psychiatrically disabled people." These grants, which are available only for

facilities which have a Community Care Facilities Licence, will substantially

decrease the monthly mortgage pa)rments and thus contribute toward the self-

sufficiency of the residencesi

4) receive welfare payments from the Provincial Department of Rehabili-

tation and Social rmprovement for residents. These payments depend upon a

Community Care Facilities Licence, but once this has been obtained, the pay-

ments will be sufficient to cover all residence operating costs, including

supervisors' salaries.

This long-term objective, then, is to make the residence progran "self-

supportingr" i.e., independent of unpredictable, short-term government grant-

ing programs.

When this goal is attained for a given residence (i.e., when Rehabili-

tation payments are sufficient to cover the two supervisors' salaries) , we

propose an expansion process whereby the supervisors cease to obtain salaries

through LEAP funds, thus freeing two positions for additional people who

require job-training and development. The two new employees will be hired to

establish a new resid.ence. The objectives of this process are:1) to increase

the number of residences to meet the demand for housing among ex-patients; and

2) to continually open up new positions for people who require job-training

on the LEAP program.

Generally, our goal will be to have a turnover in LEAP manpower, either

when employees are capable of obtaining work in the normal labour market, or
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when additional sources of MPA income enable present employees to move out of
LEAP positions so as to accommodate new employees in need of job-training.

This process is intended to offer the largest number of people the opportunity

of obtaining job-skills through employment on the LEAp program.

A further long-term goal involves working more closely with other agencies

and departments in the mental health field. specifically, we hope to strengthen

our working bonds with the B.c. Government Mental Health Branch to effect reform

in mental health legislation (see pages22ff., above) and se::vice programs.

We feel we have already made in-roads in thi-s direction as witnessed by the

mental health legislation enacted in the Spring, Ig73 session of the Leqisla-

ture.

The government is about to establish community mental health teams in
the west end and Kitsilano areas. we will be attempting to work with these

teams through interlocking programs, perhaps on a cost-shared basis. To give

one example, there is a very great need for crisis hostels providing short-stay

residential facilities. The mental health team programs have shown interest
in fulfilling this need and it is hoped that joint hostel programs nright be

operated. by a staff comprised. of their workers and ours.

rn the future, we will also be exploring possibilities of other such

joint programs with the various neighbourhood and eommunity agencies in our

areas.

Another long-term goal will be to

A plan has alread.y been described for

residence program. As for the drop-in

1ike1y source of ongoing funding will

they have not committed themselves to

seek out sources of permanent funding.

securing continuing funding for the

and activity programs, we feel the most

be the B.C. Government. So far, however,

substantial financing of community organi-



31,

zations. We do believe, though, that such funding will be made available in the

future if sufficient pressure is applied to the government. In factrthe two

administrative coordinators, for whom salaries are being sought in the present

application, will devote a considerable trrcrtion of their time to expanding con-

tacts with the B.c. Departments of Health and Rehabilitation in an effort to

secure pennanent funding following the termination of LEAP support' Based on

experience to date, we believe this to be a realistic long-term goal' As the

appended letters show, MPA alrea<1y has the support in principle of the B'c'

Governmenti once long-term funding prograns are estabtished, our organization

should be highly eligible for such funds'

Tt should be emphasized that any expansions in our service progralns over

the next three years will not require additional funding from LEAP' In facf'

the salaries applied for here will enable coordinators to work on obtaining

other sources of funding for purposes of expanding'

There are numerous programs we hope to establish beyond those described

in this application. To name but a few, these programs include:1) crisis

hostel services; 2) child care services; 3) facilities and programs for old

people; 4) legal aid services to inpatients; etc. We propose that any addi-

tionar sources of funding income over the next three years be applied toward

establishing these new programs on a pilot basis. Consultation with LEAP

officials will be carried ouL before any such programs are established'

we are requesting funds in this application to sustain MPArs present

progratns in their entirety. The only know sources of other income over the

next year are two small grants from the B.C. Government: 1) Provincial Secre-

tary,s Department - $250 per monthr and 2) Department of Rehabilitation and

Social Improvement - $425 per month. We propose that these grants be utilized
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to establish new programs, ideally on a joint basis with the community mental

health team to be established in Kitsilano, likely within the next six months.

The greatest need we have identified is for short-stay crisis hostels, i..e.,

providing beds for a maximum of 4-7 days for persons in emotional crisi-s who

are in the process of finding housing. (These hostels will serve to circumvent

many hospitalizations.) As a long-term goa1, then, we propose the establishment

of such hostelsr first on a pilot basis, and then, with additional B.C. Government

funding, on an expanded and permanent basis.

To repeatr these long-term goals will be met through funding from non-LEAP

sources; securing such funding, however, will be done by two coordinators

receiving salaries through LEAP.

Criteria of Evaluation

Project evaluation will be carried out in terms of the goals and criteria

spelled out in this application. Particular concern will be focused upon evalu-

ating the efficacy of programs vis-a-vis emplolment training. As far as is

possible, we will endeavour to do follow-up study on employees who have ter-

minated their work with MPA and have taken up emplolzment in the normal job

market. Vle hope to involve the Department of Manpower in this aspect of

evaluation by having Manpower officials aid j-n the process of finding jobs

for I\{PA graduates and by keeping these officials informed of their employment

progress.

A related form of emplolzment evaluation pertains to the Vancouver Opportu-

nities Program. As is indicated in the VoP report on MPA (see pages 95ff.),

ten of the 27 MPA-VOP placements returned to the working community in one

nine-month period. As VOP does follow the progress of these workers, a basis

for evaluation will be provided in the VOP reports on MPA. The objective

here, as with LEAP, is to aid "unemployable persons" to re-enter the normal job
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market. A principal evaluation criterion witl be the clegree to which this goal

is achieved.

There are several ways in which ongoing evaluation of servi-ce programs is
routinely accomplished. A built-in form of evaluation exists by virtue of the

fact that a great many professionals refer their clients to us and continue to

survey their clientso progress in MPA. The feedback from these professionals--

as seen in the enclosed. letters--constitutes a check on the efficacy of MpA

services. This feedback will continue to be sought and., where nee,r,.:dr adjust-

ments will be made based on such feedback.

A further form of continuing evaluation is by the coord.inators and members

at weekly business meetings. In these meetings each coordinator describes his

or her work activities during the prior week and states objectives for the

coming week. Group discussion centers on evaluating past activities and on

assessing the feasibility of future plans. Program modifications are based,

on the decisions which arise from the group interaction. These meetings are

open to all interested persons, and thus may be attended by T,EAp officials
in order to observe the ongoing process of evaluation and pranning.

The most meaningful form of evaluation must, we fee1, be based upon the

fullest participation of members, i.e., recipients of services. rn october of
L972t a two-day conference was held to evaluate the programs of MpA with a view

tovrard restructuring the organization so as to improve the quality of service

programs. More than 100 members participated in this conference. we propose

that a similar means of evaluation be utilized at the end of each fj-scal year

on the LEAP program and that LEAP officials be involved in this intensive evalu-

ation procedure.

Regarding the conference' we recomend. the following. Questionnaires will
be devised to assess attitudes toward the entire range of MpA services. The

questionnaires will be constructed to elicit attitudes toward specific items, and
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will also allow for open-ended recommendations by the respondents. These forms

will be distributed to all those who have had any involvement with MPA, including

residents, volunteers, coordinators, VOP workers, members, service recipients

and professionals. Responses will be organized in preparation for discussion

during a two-day weekend conference. This material will be considered in small

groups, which will work up proposals to be entertained by the entire group on

the second day of the conference. This is essentially the format used at the

October conference, which proved to be a very successful means of conducting

a thorough evaluation and of initiating needed changes in the structure and

functioning of the organization.

Organizing a review of this sort requires substantial output of energy.

We feel it is highly worthwhile, however, in that it enables democratic assess-

ment necessary for the organization to continue meeting the needs of its constitu-

ents.

6. Information desqribilg,how_tbg_Ireiect qill aid those persgns no! likelv

to besome e+g-loyed thrggglr ngrmal labog_r marke_t activit:' g how t$r proje-ct

wi 1I_ supply- Manpoyer sglyicgs_Fg_per solr s Isguiri n g them=_

Ex-mental patients are one of the most chronically unemployed groups in

Canadian society. Psychiatrist, Dx. H.J. Wahler, states in his articlet

"Aband.oned People: "

"Employers, like other people, are also inclined. to reject ex-
patients, particularly when they lack the usual employee creden-
tials of regular previous employment and recommendations. A
recent survey by Deightman and Marks of enployer attitudes
toward. hiring ex-patients reflect such trends. These workers
found ex-patients to be among the low men on the totem pole as
prospective employees along with alcoholic's and addicts. The
fact of being &rr eX-rncrntal patient is a distinct disadvantage,
but with the added blemishes of not having worked regularly,
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currently receiving treatment (i.e., taking medication) and lacking
relevant work skills, the ex-patient was found to be a truly bottom-
rung prospect for emplo]tment. "

There are three principal reasons for the alarmingly high unemplolment

rate anong ex-Patients.

1) Many ex-patients lack the continuing emotional strength to succeed in

the competitive job market;

2) Discrimination against ex-patients is pervasive in the employment field.

In line with Dr. Wahler's contentions, a recent U.B.C. study, supported by

funds from the Department of Manpower and Immigration, revealed thatr of 18

disadvantaged groups, ex-mental patients were the third most d.iscriminated-

against with regard to job opportunities. Even ex-criminals are more favourably

treated when applying for work. A review of this study can be found on page 100;

3) In conjunction .with points I and 2, Lhe very high general rate of

unemployment in B.C. guarantees that an excessive proportion of people recently

r,lisr--haroed from mental hospitals will remain out of work for lengthy periods.
srvvrJgr:v

Estimates run as high as 60e".

One of MPA's chief achievements has been in demotrstrating that ex-mental

patients, who are denied work in the normal job market, are indeed capable of

providing useful and vitally needed services within the community. Given the

proper context and coordination, otherwise unemployable people can make impor-

tant contributions in job ro1es. The letters from professionals, found on pages

67 tolll, attest to the worth of services provided by MPA's employees. of

the present 20 salaried coordinators, more than hatf have been hospitalized

and the rest have been treated by private psychiatrists for extended periods.

All were unemployed prior to obtaining work with MPA and had found it very

difficult to secure or maintain jobs in the normal labour market.

There are additional ways in which the project will aid its employees:

first, through the creation of new job categories, and relatedl.y, through
,t€h ., ;gijr" "lii; 
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providing jcl,"training skills which will enhance the person's future employ-

ability.

The exorbitalt demands placed on mental health professionals as a result

of the increasing frequency and severity of emotional problems among Canadians

have l-ed. to a recognition by the professj-onals themselves that new job cate-

gories must be created in the mental health area. Paraprofessionalsr non-

professionals and volunteers are finding an ever-growing role in the fie1d.

To quote the Voluntary Actiol NewS, the publication of the National Center

for Voluntary Action (February, L973, p. 5) : "Because of the severe manpower

shortage in the mental health field, attention has been increasingly focused

upon expanding the role of existing mental health specialistS and creating

new roles for so-called paraprofessionals and subprofessionals.

The recently released "Hastings Reportr" ("Report of the Community Health

Center project to the Conference of Health Ministers") states: "ft should

be noted that not all skills required are those of heaLth care professionals

and technologists, as for example, telephone crisis centers and other forms

of "Iay" involvement have shown."

Clearly, new job roles for non-professionals are beginning to open in

the service fields, and this process is already well under way in the area of

mental health" The August 7912 report by the Job Development Project of the

Vancouver Opportunities Program states: "The Job Development Prfiect experienced

limited success in its attempts to open up paraprofessional'jobs within

agencies (except notablyj!_the. fields of e9lrcagi-gn a"n* health) ; " (emphasis

added) .

In crisis centers, in volunteer programs of mental hospitals, in com-

munity organizations such as MPA, and in government programs such as the

B.c. youth Development Center, non-professionals are being assimilated into
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mental health progratns to provide essential services complementary to those

of professionals. MpA has played a fundamental part in this trend toward the

creation of innovative employnent ro1es.

Job-training is a parelnount dimension of working with MPA. The trend

within the mental health field is away from academic training to on-the-job

training. The experience and skitls gained in MPA work are invaluable and

are increasingly recognized by adjacent agencies. MPA employees operate in

a daily context where actual life-situations must be handled' In line with

our emphasis on teamwork, coordinators share information about problem situ-

ations in a structured way so as to improve the efficacy of handling job

demand.s. Coordinators are also involved in planning:and.carrying out training

prograns for new volunteers.

These experiences are, for coordinators, fundamental learning situations

in which transferable skilIs are systematically acquired. They can be applied

in a broad spectrr:rn of situations related to the area of human relations,

especially in the paraprofessional. roles described above. The sense of

responsibifity learned in a controtled context of group support increases the

person's employability in a wide range of related job fields. At present'

MpA is one of the few organizations in which such skills can be acquired and

used in preparation for future employment.

This contention, which is central to the present application, is confirmed

in the attached letters from professionals. To take one example, the Social

Development Officer of the Canadian Citizenship Branch states in the letter on

page 76, "Coordinators at MPA, in addition to learning therapeutic skills, also

gain much management experience: planning group recreational activities, acquiring

and maintaining houses, running farms, contact with landlords, government officials,

management of budgets, coordination of staff and their functions. Att of these

i.TaR'gb
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skills are readily transferable to the general job mar:ket." A counsellor

with the Department of Manpower and Irunigration states in the letter on page 75

the employment exPerience
,'f . have found thatTtnly offer ex-patients is a legitimate one that pre-

pares them for work on the regular laboul^ market"'

The skills which are cultivated in MPA job roles are in fact latent in

many ex-patients, who have had first-hand experience of major emotional pro-

blems and who can apply this experience to helping others' Until recently'

society has not recognized nor of course encouraged the development of such

skills. Such recognition and encouragement, however, is currently beginning

to emerge. The B.c. Mental Health_Branch Nerys]* (october L972), in

discussing the function of the Riverview volunteer services Department, states'

,,Some of the most effective volunteers are former patients." We believe that

during the next decade, the mental health disciplines will increasingly

make use of the skills of ex-patients as new job categories unfold' l@A is

currently training such persons to occupy these employment roles.

The foregoing claims regarding the creation of new employment roles and

job-training are supported by professionals familiar with MPA in their letters

on pages 67 to 92. A further source of confirmation involves MPA's two year

connection with the Vancouver Opportunities Program. As many as 20 welfare

recipients have worked at any given time in a part-time capacity with our

organization. A11 of these VOP vrorkers are ex-patients and have been clas-

sified as "unemployable." The proportion who found jobs in the normal labour

market after working r'rith l'lPA is astonishingly high'

In a nine-month period, ten of the 27 VOP placements removed themselves

from the welfare rolls. The report on pages g5ff., "Bvaluation of the Mental

patients Association as an Opportunity Placementr" states:
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"The fact that ten people in nine months have been able to return
to the working community, whether as volunteersrworkers or students,
is a statistic that cannot be quoted by many other self-help groups'
and certainly not by one that has mental patients as its membership.

. MPA is a model self-help group and provides a very real
servace to its specific group of people and to our cofitmunity. The
shelter offered affords those lacking self-confidence the opportunity
to re-enter society in a gradual and positive manner."

l'lr. Walter Boyd, Director of the Department of Welfare and Rehabilitation,

states in his letter on page 94 I "I am very pleased to see the tremendous

benefits that are being derived from the cooperative working relationship

between the V.O.P. and your organization. The results are indeed remarkable."

The main objective of MPA's programs is to help people through emotion-

ally turbulent periods so that they can resume useful and productive lives in

the larger community. Many ex-patients fail to achieve this goal in normal

emplo1'rnent situations because they periodically, not continuoysly, require

emotional support and understanding beyond what can be expected within the

norma1jobstructure.ManyquitorarefiredbecauseofacycIi.,!w

crisis during which job demands should be, but are not, relaxed. Thus a

person who is inoperative for three two-week periods each year may remain

unemployed all year because he cannot perform his job functions during the

crises. An accumulation of such experiences naturally tends to undermine

confidence and, out of fear, to repel people from makirng further job applica-

tions.

It is in relation to this point that MPA coordinators receive special,

needed consideration. Because the group shows understanding toward a pro-

ductive employee who occasionally requires alleviation of his usual job demands,

a coordinator can weather emotionally turbulent periods without losing his job

or the support of his feltow workers. He is thus helped to resume his respon-

sibilities without having suffered stigam or loss of face. This support con-

tributes greatly toward self-confidence, which is often transferable to other,
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normal job contexts.

And when an MPA coordinator or member does secure a regular job, he will

return to the group during a crisis period to receive the support needed to

maintain the job. This point is confirmed by Dr. W.H. Bridge, Coordinator

of Adult psychiatry for the province of 8.C.. One of the top officials in the

Mental Health Branch, Dr. Bridge states in his letter on page 67,

"ft is clear that while getting a job is very difficult for large
numbers of ex-mental patients, the difficulty is further aggravated
by the high rate of failure in jobs that have been found by members

of this group, if they do not receive support and guidance to
enable them to ride out the difficulties of the early weeks and
months of a regular emplolzment situation' This seemed to me to
be one of the areas in which your organization has been particularly
successful in supporting and guiding the members."

As this and the accompanying letters indicate, our record as regards

helping people return to gainfut emplolanent is a central confirmation of our

success in producing self-sufficiency. This claim is true of volunteers,

members, VOP workers and coordinators, all of whom show a higher likelihood

of securing employment following a period of involvement with MPA.

7. other coryrgn!"ty Beng-f!!-.

Before discussing other community benefit, let us briefly review the com-

munity need as regards m.ental patients and ex-patients.

Dr. Gordon paul, in an extensive review of programs concerned with mental

patient care, concludes that, ". . . the greatest weakness to date has been in

the failure to include provision for community support and follow-up." And

describing the situation in the United States--which is not appreciably dif-

ferent from that in Canada--the Joint Commission on Mental III-ness and Health

states: "Aftercare services for the mentally itl are in a primitive stage of

development almost everyh'here. Where they do exist, services and agencies

ati** gee: :ttt'il ''' ri*iur{ld l:'ii',t.isr5
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caring for the former patient tend. to split off from mental patient services

as a whole, and further, to approach the patient's problems piecemeal.,,

These quotes certainly describe the situation in the Vancouver area,

where transitional facilities for patients leaving hospital are urgently

needed. other than ours, there are in Greater vancouver only two such

facilities (i.e., which provide care-programs) and these accommodate 25 pa-

tients. This in a region where there are more than 41500 inpatients at any

given timel

The imbalance between the demand and the facilities to meet it is stag-
gering. statistics show very clearly what happens to discharged patients

when confronted with inadequate (usually non-existent) aftercare services.

For many patients, the break between the sheltered milieu of the hospital

and the often hostile climate of the community is too drastic. The Los

Angeles suicide Prevention center found. in a continent-wide survey that
fifty percenS of patients who commit suicide do so within three months of
discharge from a mental hospital. And according to the B.C. Government

Mental Health Franch Al:ay:rl Report, 1971, two-thirds of psychiatric admis-

sions are re-admissions. Most patients who return to the community witl later
be re-admitted to hospital. The Joint commission on Mental rllness and

Health reports that re-admission rates have tripl-ed between 1955 and 1969!

The Mental -lealtL Branch Newsletter (september, I97:-) shows that the situ-
ation in B.c- is comparable as regards soaring re-admission rates.

Clearly, the solution to this intolerable situation lies largely in the

creation of supportive, aftercare facilities within the community. Mental

health professionals and hospitals obviously cannot handle the demands made

upon them. Dr. George Stevenson, former Medical Director of the National

Committee for Mental Hygiene states:
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,,. . " every psychiatrist remembers men and women who could have

been helped to get well faster and protected from relapse if there
had been a service extending care and study outside the office,
hospital or clinic and offering information and encouragement
enabling them to meet and understand the difficulties with which
they were confronted. such help, we have come to believe, is as

essential to the recovery, rehabilitation and continued health
of a patient as is insulin to the care of a diabetic. fn some

cases, it means literally the difference between life and death."

Enotional problems are so pervasive in our society, and the facilities

to handle them so inadequate, that a national program of community mental

health resources in desperately needed. As detailed throughout this applica-

tion (especially in ltem 4), our organization has taken important' concrete

steps toward developing such community-based resources. Given further fund-

ing, we will continue to serve those members of the community so generally

otherwise ignored.

There are multiple benefits thus accruing to the community as a result

of MPA's service

recipients of the

prograrns. First and most obvious are the benefits to the

services. Described in detail above, they include: the

creation of a supportive micro-community for people who have been ostracized

from the 1arger community; crisis and suicide prevention services; an oppor-

tunity to become involved in useful work activities; residential facilities

for 4I discharged patientsr and help in re-assimilating into the general com-

rnunity in regard to housing, family, emplolzment etc'

Communi Benefit in the Form of Public Financial Savings

Although MPA is primarily a service organization concerned with people,

there is an undeniable economic

discuss the waYs in which MPArs

treasury.

dimension to our work. We would like now to

progranis result in major savings to the public

Firstlyr benef-iis arise from the fact that MPArs services help recipients

to become self-supporting. Mental patients and ex-patients tend to be depen-

dent on state funds for their subsistence, first during the period of hospitali-
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zationand}aterwhentheyreceivewelfarepalrments,asmostdo.Asmentioned

above, one of MPA's main accomplishments is in helping discharged patients to

acquire the skills and confidence for becoming self-sufficient members of the

communitY.

oncedischargedfromhospital,theperson'schancesofsecuringgainful

emplolrmentincreasemarkedlythroughhisorherinvolvementwith},IPA.This

fact is documented in the Vancouver opportunities Program report on MPA found

onpages95ff.'andinthemanylettersfromprofessionalsfoundonpages67ff.

Amoremajorwayinwhichourprogramsmakeafinancialcontributionis

related to MPA's cardinal goat of helping people to conquer emotional problems

outside of hosPital '

BecausehospitalcostsarefarinexcessofMPA's(infactofanycommunity-

based service's) each patient'day spent outside of hospita'l represents con-

siderable public savings, a fact which will be documented below' The B'c' Govern-

ment recognizes the unnecessary cost of inpatient facilities and will be esta-

blishingprogramsunderthedirectionofDr.JohnCummingtoreplacecostly

andinefficientinpatientserviceswithcommunityprograns.Inhisreport,

Dr.Curruningstates:,,Amajorityofpatientsininpatientfacilities.need

neither the support nor control of such a service' Therapeutically and fiscally'

inpatient treatment should be minimized." He goes on to say that "the com-

munity care service is aimed at replacing expensive inpatient services with

Iess expensive community services"'

TheReportoftheCommunityHealthCenterProjecttotheConferenceof

Health Ministers (i.e., the Hastings Feport) states:

,,Itisgenerallyacceptedthatthegreatestpotentialforeconomies
in the use of health care resources lies in reducing expenditures

inthelargestandmostrapidlygrowingareaofspendingwithinthe
healthservices--thehospital..Butthechiefmeansofcon-

.trollingcostsvlithinthehospitalistobefoundinareduction

i.RsF i*, ..:.,;K?*rfff . )tx'};i145
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in the present acute bed/population ratio. and a consequent reduc-
tion of inpatient services and facilities. fncreased emphasis on

alternate forms of care, such as extended care facilities, home

care programs and community hedlth centersr are seen as ways of
achieving this goa1. "

There are three principal ways in which MPArs services reduce public

heal-th expenditures via enabling people to remain out of hospital'

I) Early_ hospi-t3l digcharg-e. Many people are retained in hospital beyond

the point of recovery because they have no housing accommodations or fanily to

which they can return. By providing 41 beds in our four residence, patients

can be discharged earlier than otherwise.

^ 
Decreased re-admission rates. B.C. Government figures show that at

least 6t% of inpatient admissions are re-admissions (Mental Health Branch

Statistical _Report, f.97-O). Of all Riverview inpatients in 1960, 90'0% were

re-admitted to lhe same facility between 1960 and 1969 (i.e. ' 59'2?" were

re-admitted oncei 36.6% were re-admitted two to five timesi and 4.2% wete

re-admitted six or more times. Source: !4ental H-galth Br:rnch NeEletter,

Septerirber , Ig/L, pages 6-7) . The chief reason for this staggering rate

of re-admissions is the lack of supportive community facilities. As has

been documented above (page 7 I and attached letters of supporti MPA's drop-

in and activity programs as well as the residence program produce a highly

sigmificant reduction in the number of hospital re-admissions.

3) Circum_v_ention of first hospital admissions. Many people contact MPA

*no n hospital, but who are at the time entering

a period of crisis and emotional breakdown" Many of these people avoid enter-

ing hospital as a result of the supportive intervention of MPArs crisis and

activities prograJns.

Let us now consi<i in a conservative light the public financial sav-ings

which ensue from our prograrns. First we rnight briefly review the fiscal con-
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ditions of inpatient hospital treatment. Fifty percent of canadian hospital beds

are occupied by mental patients. fn B.C. it costs the taxpayer an average of

$20 per day for each inpatient. These per-diem rates vary from $17'66 at River-

view Hospitaf to $80 at U.B.C. Health Sciences Center Hospital"(source: Mental

Health Branch-Annu-al Report, 1971) .

MPA's four residential centers have a capacity of 41 beds, all of which

are fiIled at almost all times. At a conservative estimate, 20 residents

would be in hospital at any given time were it not for MPA's facilities' of

our 150 weekly drop-ins, a bare minimum of 25 would be hospitalized if they

did not have access to the drop-in center programs and activities '

Thus at any given time, at least 45 people are not occupying hospital

beds who otherwise would be. At the hospital inpatient per-diem rate of $20,

this amounts to a gross public savings of $900 per day (i.e. , $2A x 45), or

$3281500 per year (i.e. ' $900 x 365).

To support the program which will enable 45 persons at any given time to

remain out of hospital and in MPA facilities, we are requesting from LEAP a

three year grant of $1381000 annually (i.e., 20 salaries at $100 per week plus

employee benefits plus overhead costs).

By enabling 45 persons to remain out of hospital, our programs thus

represent an annual net public savings of more than $1901000 (i'e" $328'500

minus $138,000).

It can be argued, and rightfullY sor that in all likelihood many of the

45 persons will be unable to be employed during the tirne when they would other-

wise be hospitalized, and that therefore many will be receiving welfare pay-

ments during the period of incapacitation. To take the most conservative

estimate--that all 45 are on welfare--this represents a public expense of $55r080

in annual welfare payments (i.e. , 45 x $lO2 per month x 12 months) . Taking
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this figure into account adjusts the

MPA's programs to slightly more than

These figures are sunmarized in

annual net public savings

$135,000 (i.e., $190r500

the following Table:

TABLE 1

resulting from

minus $55,080) .

Gove rnme nt Co 
= 
t " ttd- JgYi-ryi.-Conr,lgl i ng---Pu4l c Meltal

italization Inpatient Care with MPA rams for Forty-Five Patients

Patient per-diem rate

(x 45)

Per-diem rate for 45
nrfi onfq
re E-v.. vv

(x 365)

Annual Rate for 45
patients

Annual welfare rate
for 45 persons

Net annual public
savings

Mental Hospitalization

$20

$900

$328,500

$378 .00 $522.00

$138,000.00 $190,500.00
(requested from

LEAP)

$55,080.00 - $55,080.00

$r35,420.09

MPA

$8 .40

Savings

$1r.60

It should be kept in mind that this annual savings of $135r000 pertains

only to the 45 persons who would otherwise be hospitalized. In fact, this

figure would be far higher if it took into account the additional community

benefit arising from: the crcation of 20 jobs for unemployed people; the

job-training components of this employment; keel ing people off welfare by

helping them to maintain jobs during emotional crises; and the services to

those hundred of members who, though they might not otherwise be hospitalized,

*r*" : iiiii* '"
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still obtain a very wide range of benefits from MPArs programs.

To quote Dr. W6hler, ". . . the increased productivity anc? d,.creased hos-

pital dependence of ex-patients or potential patients assisted by such (com-

munity-based aftercare) teams would repay the monetary costs many times over.

Humanitarianism, increased opportunities for paraprofessionals and possibilities

for extending knowledge and improving methods would all be gravy. "

These facts are readily acknowledged by professionals and government offi-

cials famitiar with MPA programs. The letters on pages 67 to 92 are state-

ments by prominent officials regarding the highly economical roles MPA is play-

ing in the mental health field.

In summary, a grant through the Local Ehplcyment Assistance Program will

not only create additional employment, provide invaluable job-training and con-

tribute essential services to the conrnunity, but will also result in annual net

savings in excess of $1351000 in public funds.

8. An assurance that service:jo he provided are not !r dupligatiglr o:F, or:l:

competi_tion wi'9b private entelprfre_ or sel:'ices molg appropliatel)t provi9ed

by some otlrer_Depar_tment, Prog5rJn, Agency or Ievel_of Gov.ernment.

As private enterprise is not engaged in the provision of any services com-

parable to MPArs, there is no conflict of interest in this area.

There are of course other agencies and government programs serving mental

patients. Almost none however provides a continuity of care in the form of

follow-up services for discharged patients--a principal reason for the alarm-

ingly high re-admission rates. It was in fact because of the paucity of such

services that MPA was founded, and because of the excessive unmet needs in the
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area of aftercare that we have grown so quickly. This is to say that there is

no danger of duplication of services in the area of aftercare--MPA's chief domain'

To re-quote Dr. Gordon Paul: ". . . the greatest weakness to date (in

mental patient care) has been in the failure to includ-e provision for community

support and follow-up," It will be a distant (and happy) day when sufficient

numbers of aftercare programs exist such that it can be said they are duplicating

each otherts services.

As regards competition with other programs, the enclosed documents (pages 67

to tI1)make it evident that lvlPA's relationships with other agencies is coopera-

tive rather than competitive. our services are integrated with those of mental

hospitals, psychiatristsr social workers and other mental health professionals

and groups. They call upon our resources regularly through client-referrals'

Prior funding from all levels of government attests to the cooperative rela-

tionship in these areas.

To a very great extent, MPA has already been assimilated into the net-

work of mental health services and is involved in relieving some of the

exorbitant pressures placed upon government and other agency programs in men-

tal health.

g . Geographic alreggnd C.MrC...lG;) invofved '

The Greater Vancguver area, the Haney area and relevant C'M'C'rs'
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I0. Recruiting procedures.

We propose that applicants for the twenty positions be recruited through

two main sources: Canada Manpower Centers and the MPA membership.

In line with MPA's policies, salaried employees have always been placdin

lnsitions through election by the membership at general meetings. This demo-

cratic procedure is inextricably a part of MPA's philosophy and accounts in

large part for the high morale and cohesiveness of the organization. We thus

request approval to continue electing applicants to vacant posts.

In the past, many employees have been elected who have been referred by

Canada lr{anpower Centers. Those who have been elected directly from the mem-

bership have, with the approval of the Department of Manpower' been allowed

to register at a C.M.C. subsequent to the election, if they were not so regis-

tered previously. We would like to continue with this procedurer which will

mean that all employees will be registered at a C.M.C., either before or

immediately following their election.

There are several reasons for permitting hiring directly from the member-

ship. First, a very high percentage of our members are unemployed and many

are technically classified as "unemployable." Despite this classj-fication,

however, it has been a primary achievement of our organization that many "unem-

ployable" people have managedto undertake responsible, salaried positions within

the group (see rtem 6 above).

These people have demonst:,ated their commitment and ability through periods

of unremunerated work or through minimally paid work on the Vancouver Opportu-

nities program. During these periods they have proven their capabilities to

the membership, which has led to their election. The VOP is in fact designed

to aid "unemployable" people to make the transition to gainful emploYment-

Many have been elected to MPA salaried positions (in transition into the normal

rIfRtp ;pv .'ii-:i; ' i!-
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labourmarket)andhaveregisteredwithac.M.C.aftertheirelection.wewould

like to have this avenue of recruitment left open'

AmainthrustofthisapplicationisthatMPAhirespeoplewhohavealow

likelihood of obtaining emplol'ment in the competitive job rnarketr but who will

haveahigherlikelihoodfollowingtheirperiodofworkwithourorganization.

whether it is mandatory that workers be hired through a c'M'c' or simply that

applicantsbereferredbyC.M.c.forpossibleemplolrment,wedorequestthat

everyconsiderationbegiventoreferringex.mentalpatients.Suchpersonsare

amongthemostdiscriminated-againstintheemploymentfieldandthusamongthe

mostehronicallyinneedofwork.ItisthesepeoplewhomMPAisdesignedto

serve and whom we most wish to employ'

Expected Flelljl1le '

June I ' L973.

ll.

L2. Expected duration-'

Three years (i'e', from June l ' Lg73 to May 31' 1976'

13. Description of how the groject wilhe nanaged and '9if-ec-te-L

In the past 2ta years' MPA has demonstrated project management

which has enabred rapid and responsible growth in the scope of our

grams. The number of facilities has increased from one to five'

increased six-fold' Grants have been obtained frorn all levels of

and direction

service Pro-

MembershiP has

government.
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The professional conrnunity has supported and made regular use of our facil-ities.

During this period, the same three officials (two administrative coordina-

tors and the treasurer) have served as the executive committee and have taken

principal administrative and fiscal responsibility. They will continue in this

capacity in the future.

The treasurer has previous experience of 20 years as an auditor and accoun-

tant including five years as a Treasury Auditor with the Office of the Comptrol-

ler of the Treasury and four years as a payroll officer with the Department of

National Revenue. He will continue to adninister the funds and maintain our

bookkeeping system in the same thorough manner which has satisfied previous

auditors.

The diagram on the following page indicates the decision-making and

administrative structure of the organization, and will be described be16w.

lfr€:;r. i*' . rl.'i.ri.Sfff . ;E'a,i*r'
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DIAGRAM 1

Admini.strative Structure
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xecutive reports

Executive Committee
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and treasurer)
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Office
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Library
Research
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Newsletter
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Phoning
etc.
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1lr)program activities

&)
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policy, program n)* | l-gpori.v, program &

fiscal decisions J | \'Lfiscaf recommendationsvA
Business Meeting (week1y)

Budget &'Finrnce
Committee (tr,.:asurer :
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Let us briefly describe the operations of the foregoing structure. rn

line with the democratic philosoi:hy of MPA, the general menbership meeting has

ultimate powers as regards all general decisions of policy, prograrnming and

finances.

The weekly business meeting, made up of all salaried coordinators and any

interested members, is the operative nucleus of the group; in regard to the

regular implementation of general meeting decisions. the business meeting thus

discusses and refines area budget proposals from the Finance and Budget Committee.

ft discusses program recommendations from individual representatives of the pro-

gram areas. Fiscal and program proposals are worked up for presentation to the

general meeting.

General meeting decisions are discussed at business meetings with area

representatives anr' with the executive committee where plans for implementation

are laid out. On a daily basis the area representatives work with the executive

committee reqarding administration of.programs and budgets. The executive com-

mittee thus acts as.administrative liaison between the program areas and the

business meeting to oversee the routine operations of the group.

In practice, of course, the workings of the structure are not as clear-

cut as they appear on paper. However, they do approximate the theoretical model,

which has evolved over the years through a process of trial and error, growth

and experirnentation" The Re-structuring conference, discussed on page 33f was

instrumental in producing the structure shown here. This structure combines

what we believe to be the most suitable mixture of two features: namely, I) ad-

ministrative efficiency, and 2) involvement and participation of the greatest

nurnber of members.

We feel the structure is strong proof that a fairly large organization can

carry out service programs in a democratic way without alienating the participa-
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tion of members. MPA's history has shown that responsible project management

has evolved largely bec use members have been included in the decision-making pro-

cess.

We thus propose to continue within the basic framework of this structure,

making whatever modifications prove necessary as new needs develop. The annual

re-structuring conference will provide a thorough evaluation and will establish

guidelines for future structural changes.

14. Is a developmsntaUhase_reguired?,

As MPA has been in operation for more than two years, we d.o not feel a

developmental phase is necessary. The only major addition proposed beyond

our present program is the opening of a new residence which should be quite

stabilized by the time a decision is made on this application.

15. If so, describe.

16. Has (or is) the project receiving funds from this Department?

Yes.

:*:'.'^';o -., isld*o' ,iiffi ''" rt;1"'^ -'
b,. :,,;di{iilf ..ri[r.r!rl|5
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L7 . If so, describe.

Our organization has received two grants through the Local Initiatives Program.

The first commenced December L6, L}TI and was extended twice to November 30, l-972

(Project Number 51163; funds from this grant totalled $75,426)

The second Local Initiatives grant runs from December I, L972 to May 3l-t L973

(Project Number x 1377; total - $45'630).

18. Names of Fedeqaf , provinclal or gthe{ Agenc.Leg_gcgqgc'qgq-__.&)r assis.tance in

provi*ing any .capital_f

tools etc.

,sts required, i .e. , building materials r_!0gghinery-r

In December of L972, our orgarlization requested. funds from the l"Iental

Health Branch of the Provincial Government to purchase a 16 passenger bus to

be used for the purposes described on page 21.

19. If so, results of the above contacts.

We have been informed by Mr. Alex Porteus, Assistant Deputy Minister of

Mental Healthrthat our reguest has been approved and that funds ($5r700) for

the purchase will be forthcoming in the near future.

20. Potenti:rl to !.gsgge_self:supportjng.

potential to become self-supporting can be viewed in terms of either the

orqanization as a whole or of individual members within it.
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As regards individual members, it has already been stated that' in the

absence of aftercare services, a large percentage of ex-patients remain chro-

nicatly unemployed ancl depend upon the state for their support in the form of

either welfare payments or institutional costs during periods of hospitalization'

we have dlscussed at length the ways in which MPA's services enable individ-uals

to become either wholIy or relatively self-supporting (see Items 6 and 7 above) '

A substantial proportion of members are able to obtain employment as a

result of involvement with MpA. Through participation in a supportive com-

munity, individuals acquire the self-confidence and social ski}ls requisite

innormalemplolrmentsituations.Thejob-trainingcomponentsattendentto

working as a coordinator or VoP worker are tral]sferable to other job situa-

tions.

Many members thus become wholly self-supporting following their involve-

ment,.with l,{pA. And those members who remain unemployed (but who would be

hospitalized were it not for MPA's residence and activities programs) require

far less in the way of state funds for their support (see Table l, page 46) '

As the aeconipanying letters attestr our objer,.l,ve of helping individuals to

become emotionally and financially self-supporting is being met to a consider-

able extent.

In his letter on page 68, Dr. W.H. Bridge, coordinator of Adult Psychi-

atry for the Province of B-C., says of MPA:

"The Association's progranis for its members in training them in
the realities of survival in socially and economically difficult
s'ituations have, I know, been of great value in sustaining many

people and enabling them to reach a point at which they could
improve their own situation and move to a self'sustaining position
which they had not been able to achieve before ' "

Regarding the relationship of aftercare programs such as MPA's and pos-

sibilities for self-sustainment, Dr. Wahler writes:



"The majority (of ex-mental patients) reside in the conununity for
varying time spans and are periodically rehospitalized. -l{ith 

t}re

sustained care that could b-e vided by develo tal aftercare

*tjJne,s-re"=: A:::l.r 30 to 40 Percent
could remain orrt-iT-i-eif.t-hosbitals. rn addition, a potential
bonus lies in the fact demonstrated by Dr. Frederick Thompson's

Tntermediate Quarters Program in Washington State thtt 9*.uty-99IIILelltlgulq ue Yuq!

30 percent of the very long-
hospitalization over 15 ears) "an 

become se1@
viaea the aftercare the neea over a ,sufficielrt period 9f time"

The question of MPArs potential to become self-supporting as an organization

is more problematic. since we are a service organization and not a business'

we do not anticipate engaging in commerical enterprises which would generate

income to support the services. Doing so would draw us too far from our principles

and goals.

Because mental health services fall squarely and almost exclusively within

the domain of governrnent, it is expected we will continue to rely on public

funding in one form or another. As discussed in ltem 5 above (pa"ges 28ff') it

is hoped that within the next three years we will be able to purchase and license

boarding houses and to receive payments from the Department of Rehabilitation and

Social Improvement for services to residents '

Presently most boarding houses are operated by private parties and much of

thegovernmentpalrmentsgotowardtheprivateprofitsoftheoperator.this

income could be used by our organization to pay supervisors' salaries and to

provide service programs, which do not exist in boar:ding houses as presently

operated.

There are, however, many bureaucratic obstacles to purchasing and licensing

boarding houses and these goals are viewed as quite long-term' When they are

attained, our residence progran will be financially guaranteed, and we will

then require special funding only for the non-residcirt facets of the program'

(emphasis added).

ldb$"] :?i.:i':i ri,.d$ilfif, . !i'6:!rlr#'



58.

More detailed information on MPA's potential to become self-supporting

and on our relationship in this regard to the Local ftnployment Assistance

Program can be found on pages 29ff.

In closingr w€ would like to reiterate a point summarized in Table 1 on

page 46: namely that although MPA does receive funding from government sources

our programs are in a sense more than self-supporting since we save the government

far more than is represented by the grants received.
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" SOCIli"t'll'S i\CT "

No......gtg5
C,4N/DA: I

Proritrcc ol British Colwnbia'\

dl
Ji iirrulrS t:riltf$ tilat

.. ll.Y g n c o u.-v e r'-'l'1'o-n'o a I 'I e"'t I e-n't'--'s-'-A's-'s--o-'c l'a-t--l."o--n--

S o c l- e t Y r! ' "--' '

has tttis clas' becn irrcorporalct! as tt Society rtnder lle n' Societies Act"'

T|te locality [tt *,hich tlrc opcralions oj tlrc societS, wil! be chiefiy carried on is.--...--...

Vancouver -" . . ,-.---.--, Province ol British Columbia'

{; IV EN 1s111lsv rrl jntrd und SeaI ol OfJice at Victoria' Province of

Itritislr Colutttbia, tltis '" '-'---=t'venty-for'uLb.'- " ' daf

a! lrrarch '"-'--"' one tlwusand nine futndred

and aeventy-one' "-"'-" - -'------

'q"1' .1.'t-^--;- "''
Rc gist ftrr o I Corrr Panie s'

pf'It-Jtrc,,ip $.t ff nffrlJsfmttgrt

/---\\ .(

it



T

,lr, . ,.111* ,-1.-(':., J'.i.!,'j n'"

,:ti i,l r,li,,r ii,-,iliiSilti

., r.1i 2.,4 
,,".;l

A, t'i. |7,4LL.

,i r.t.: /:i T F-'-\,q _:L .|] 
-:::j:].:-:

I lrr.fr'lrV ('('rltlV

rtl lltt:; <lttt tlt lt't

l)rtl5tl,llll ltt lltl'

D;rtu,J tltts....'.--

!l (:-'\/^ -
, 

uvvf til I l.a, .,rlJ r "_ ;-i.5.11.C. I 060 Cb. iti,3

c{'tiSTITi,l'rol,l

Tho narno of the_socj.ety J.n rvoncouvcr Montar ptrtionts
Asaociation Societvil.

Rt:/,istr;tr g1 [lort'1r'r:

1.

z. Thc obJcc.te of the fjociety ore:-
(") To accict in tht: ::eherbilitat .on and nronotewolfero of mental pauicntc and, forno, menta]

(b) To estabilch cnd cperete eocinl, vocational,
J.onal and emr::r,ellcy serv.i-ce 

"unir", for tlre

the
pationl: s.

recreat -
ebovepulpo6e.

(c) To ercquire funds and
pur?on(Ja.

(d) To print publlsh ond
above purpooce6

r:thor aecLotance for the above

dietrLbuto literaturo for the

?

4.

In

(")

Tho opcrotl"ons of the $c*f*ty .,ro to ba chicfly carried onat tl:e city o.r- v'ncouvq:r in rhe r,roviricc ot Bri.tish colurnbla.
l',bon the vi-ncllng up or criesorutlon of the society ony fundsof .thg lgcicty rcnroining ai"rer tho satisfact:r_on of its dcbtsand l"iabilities chall. b* glrren or transier:ed to such reg.og_nisr;d ce'adi'in cha:"itabro orEcrnlzatr-on in British corumbiapronotlng aino rirnildrr tG thc,t of tlre sociecy a6 mey bo tJeci.-ded b,' merrb€rs of the Sac.Lct), at the tLmc of windlng up ordleso]ut{on" This c}ause ie urna}tosable.

theao i3y-lowa:- 
&Y'-t"ltvtc

xsocletyrr chall rnean the vencouver lJentar patlents
Aasociatiorr Socic.iy.

I'Bs6161tr clro1l mean the Ferord of Directore of the Soclety.
trllenber" chalL ni(:€n sny [)orcon lieted in Llre recorde of theSocJ.ety aa a m.:nbcr thr:reof 

"

(b)

(")



(c) 
[Hff:re 

funds and othor osoi.rance for the abovo

(d) 
k"::t;:d:::::t ond dietributo *tereruro ror rhe

3. Tho opcrotlons of the $er*{ety arro to.ba chicfry carried onof tirc gily of v'ncouve.r in ih* r,rorir-rce ot Llr:..tish colurnbla.4. Upon th
or th" ::ri:ii':";:,;;,j':;:::'i;: n::;":lili.I,"lf",::ff"and liabilities choll. "" of u"r-, ,l="a"o.r.fer:ed to such rccoo-n{sr;d Cenaclien Charttabf.-Orgoni=orfon in Britieh Co}urnbiapronoting oins oini'ar-to th6t of trre society a6 mey,:e treci._ded b.' merirbors 

"r uiro"s*cr*ty-oJ-ai. tr*o of windlng up ordissolut{on" Thia-"i"r"* de nrnaltorable.

EY-LA\VS

rn theoo i3y-rowa:- 
%'

(a) I'SocietyI chall jnean the Vencouver ldentel potlentsAcsociatiorr Socic.iy.

(b) ttB66161rr choll mean the Foord of
(") illlenbcr,, chalL nrc:€n eny [)orconSocJ.ety aB o mrsrber thcreof 

"

Directore of the Soelety.
lieted l"n the recorde of the

(d)

(e)

"Ycorr, for thc
er tho annuol'":::::;i.,:;i;j":::1,.:il;J: lir;;: ;:*, beslnfollovring Annus j. Gc:nereri 

-il*ainsl.

r:ft;:: :;;i'i ii;];i"1,'lt.l'o'1 .no rsr dov ?r Aprrl rn eacr,nexr crrrrrrLng ycor. the 3lst dny of rrl"iir,-ri"an.
(f) "Extroorclina::y I?csolutj.on,, shnl-I mea6 majorJ.ty oi rrvo_';rrr::a.s 

"f 
-",;;; ;;i"g ;ffij::r;: :::Tl.j:.",i;r:;;i:" ", cr Gr-.ncrot. t,lccL"i.n17 c,f 

-"il"n 
norlcc npo.r fyins rhc

Rer:o i uri:^";,,:';:l:;"r:l:,.. :.,,"I,.,tic,n 
os an rxu r oordl nory

(g) t'nctI niconu thc Socj.e,fius,,tcr- .r.ri.U,C. l:l6e 91,. A62,
A'7i'Ir--I.t' . :;tii, - ).{),-,.1t}i.,.i:;l lIi)l. Tltc: nto;ul)cr.l1 oi t.;,, "Jr.:c1n-"tJl 6,r,,..: r r- 

^r,-i1yrt tlrr. r.,;.i,1.r r)11 i r\rt.r,,,o,i, .l ,'''ri ,1 ^t.: 
t'li.irr-' l).:r-nonr; l,.lr,: nlrol l.t-,lrr) e ,r,.. r.t 1,,. r.r.., ..^r 4ltc,f)r'f,()r-trt,J.rrl) 

^!- 
(.r,_ r -.



64.

2.

3,

4.

5.

l.

-7"

l'lo pcrron ph,r .tr.r !:ot & ln.,rrtirl p.rrlont or rrho hoc noc boooo fo:-nor ^o'tol pati.rlt J.rn oll5llb]o for monrbc.rahrp ln thc6oci.crcy.

Tbo mcnrborschorl hnve tht: rigl-r.u to olost thc cllroctora,who sl:oll hotcl offLco for o pe,::iod of ono ycar.

A porcron chall coaco to bc o nonbor of tl:o Soc{#y uponrcolgnot{on or'_a nci*bor noz bo oxporrcd by o rosorutionof tho i,oard of Dirccco=o poo"ocl in tho g'onoror laeetlngcallod for th;t purpoco. A nrober rncy Ul a:cpollocJ uhcnouch por'rr: coaDco to havq cny acr;ivo tooponolbilJ.ty lntho socioty o; rhcn ho hc.c conciug:cd bi.rr;olf Ln a ,.lrro,proJud{clar to 'cho i.'terortc,or tha obJccts of the socictyot for any othcr goocl or sul-flcicrrt 
".I"o.

?ho annur:l gonoral. rrceeinJ
g place anci c,t a tir.ro to bs
ln the menth of F-ebr.r:e:,., of

rr-,r.-^<^^.-
np7T , nT L. .Fr. .-r _ U_:.:. ::L,: \J \-:, r ||.v

of thc, iacnbora choll bo held at
dctcnirlr:cd by tho ftii:ccforu,
cach yr:ar.

i:l.r) OF?;:C;,-i5

u

3.

Tho affcrl::s of_tho Sccic,ty cl.ro11 bo adainLstorod cnd mcnogcdby o Boord of Dlrscto"" 
"onoiaring of fivo nc.nb'ro who nhcr]be tho o:'J.gLnaI aubccrlberr to thcoo b),-1ai;s anci ,vrho chollthorcoftor bo ora*cci 6f, tho Annuor Gcnersl. i.{ecti*g of thosos'16;y- Any Diroctor a:J.cdccd to firl {r vocancy is orcctcdfor tho rcraaln{ng tori.r of tho vocont po.ition, proviciocr thattlrc Dlroctora crt: ony tins raey by reeoiutl_on authorloo ti:olnercasr: in rna'rboroh{p or an j.ncreacc tho numbor ot- Dirocforoor both.

Tlr* guoli'fl-cat:lon for Di:octor or off{cor chall }.ro co-i,neiclonttclth quolj.fic';tl.on for ruc,rnborahip in tho socioty. A Di.rcstoror offlcor pf,a]l coaco to bo a Dlr-ccuor or offr.cor eit tho trnohc cooees to bo s roo-nbor of the Socloty.

oonr-lrsr, npoclal and cJircctorsf mocti.ngs nray bo trard at auchtimoa onci ot rruch placc as ulro Dircctoz.s nay dcr€orm1no. l,lof,oruaL nai:ico cirull bo ncccsartrT lf o1l Dirc*ora oro procc,rntor I'f thoca abccrrt ha',r* cigniftld thcir ccrurcn(e to tho moctingboing hold in thoir ebconco, A moetr.ng nay bo conrroncci bytho Chal'l.raon of the Doard or by eny tr,{ Oir-"ctors in which
:rrr -two dayo notlco of such ncotlng charl be g{.von. ThoBoard rcay oppoinr a ci'y for rogulor"noctrnga and of suchrogulcrr nt',cting nc.r noiicc nccd bo given. - -'

crrnr:ti nnn *^ lro tiaer'dar'] nnr{ rncnl rrGr. ann nnonnrr ahnr 1 tr^ h.,
A^



5.

Ir

tho Socioty o; r/hc.n ho hc.c co;:clus:cd bj-rr=olf in a rf,Ji:nar
prsJud{cfal to 'tho j.rrterotro Dr tho obJad;s of tbe Soc'rety
ot for 6ny othcr good or sul'fJ.cicr'lt c{lusc:.

Tho onnual gonorcrl ncstin3 of thc, iacnbora choll bo held at
g ploce and crt a ti:no to ber detor:irlr:cd by tho hlrostora'
Ln the month of Feb:.r:e:r,r 6f "oa5 vr:ar.

A,* ^Y rr mr. -, - Df l:::C;Oi:Ittt.r.Ur;.tri I "V

2/

Tho affcrl::s of tho f]ocioty airaS-l bs ad-rinLotorod ond rnanogcd
by o BoorC of Dlrerctoro conciating of fivo na"nboro who nholl
be tho o::J"gLr.al c;ubccrlberc to thcoo b;,-lairc ond 'vrho aholl
tharaoftor bo o1o.*cci o'i: tho Annual Gcnerol i.{eetinil of tho
Soc,l.oty" Any Diroctor clcd;cd to flII $ voc{rncy is olcctcd
for ttro rcrialning tori.r of tho vocont pocitlon. Proviciocl thst
the Dlroctors &t srry tln,s r,rsy by rceoiutLon eutborlo,: tiro
j.ncrrcaso in rqs'nbcrehgp or an increace tho numbor or- DLroctors
or both.

Th* gusllfl-cat-'r.on for Di:sctor or Offlcqr ohall bo co-{nc{clorn
tdtth quoiificatlon ilor r.:cmborahip in tho Socloty. A Dlrccuor
or Officer th;n].l cocco to bo o DlrccEor or OffLcor {rt tho tino
ho cooeos to bo s morrbor of the Socioty.

Oonrlrcrl, npocJ.al and dircctorsr moctingp raay bo hald of auch
tlmos onci ot eruch placo ag Elro Direci:oro r;roy dc€orm1no. |lo
foruaL noi:ico cirall bo necc.rtrorJ lf o11 Dircctora oro proccnt
or {,f thocc abscrrt ha,rcr elgniflcd thcir csrurcnt to the mocting
boing hold in thoir abconco. A moetLng xney bo cont'oneci by
tho ChaLr?;re1r'r of the Doard or by &ny trrro Directorc in whtch
c6r:,o tr+o dayo notl.co of such ncoi:Lng choll be givon. Tho
Bqard nay oppoint a cicry for rogular noctlnga snd of ouch
rogulcrr ne.cting no noiicc ntlcd bo given.

C+ucctionc co be oecide<l and rcsolutions paaccd oholl bo by
vo?o of tho oi-n.rlo ntrjority of thouo Diroctoro pronant ond
ontitlori to r.'oto c);copt ao othenlLcc requLrcci by theoo by-Iowe
o:: by tho irqt=

Tho Diragcora chail elosl a Chairoon ond crpp.,olnt o Socro'uory-
Treoouror. Ttro Di-rcc';or{J may frorl ti.mo to tfieo cppoint rrn
c.uciiior ond otho: offLcoru. Thc dt:tlos of tlro Socrctory
Troo;uror ond ;l:ry strch othcr oifl-cc":;o appointcd rhol} be eis
rnay frcn.r timo r<r tJ"rlo bcl preucribcd by the Board.

?ho Crrir-imc:n cliall rcprcJcnt t?io Socicty 1n ony off;tclol
copoci.ty or lir(\)' clirr:cL uny crthcr of.CJ.cor orr Dlroq:or to
foi)tc.;o';lt tho iiocio0y J.n ir.J"o pr}aco. 

.

Thu lJocrci of Di-::ocioicr or ttlo Ci"roLllrcn moy frcnr tirno to tlme
ootcrblir.rlt cerirrri.Jitio;: und errry ciollU{ruc potror crnd outt'ro::{ty
to UuCh CO:rrr-LttOcS Or tO {!ily p('}r5Jon or pcr&rol-to, Uhcrthctr tlroy
bo rocarlrorr ctf i. lro liocL(:ty Dr t:ot, to 1'r,-.'cruc)Uo curd c;ti:!y oLlt,
tho oirjoctrr of tiro LJocincy nncl r.:uolutionu of ttro i-Joortl .

Tho L,i.f(rc\:(I.ftJ &i'//ri.] tr(','; rrer.1..:1y i.r;'r'or-'.lOlt Of aCblng rrl Dl,r.'c'i;i:orr"t
btr erntitl,'-'tl',:o L,r.y f(rr,iul)r)li,t-lon fl):co?[ out or po(:,cog oxr)ulrr,o.)

3.

4.

5.

6.

7.,

O.
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bUL .1ny r,1(rrfrl)()r. or no.r-;,1(jr:rbor oI. <ll rr:ct or mrr;r Is
(Jrrrlrl!r1'6 d iJ" it','r l')a:rlt:y trt {r l;cf IrrJ y or t/(}!J()rr rrl)pr-oved
of arr), rlirt:c.{cr j. U.rliuj" trL l.iuciiuq cni ied for tiruc i)uri)ooo.

The Dl:-ocro:s r0o), el.ect to the Jrclrlition ot lioncrcrrl,
Directcr oI))'Pe;'ton wlro hcr6 n'ssle nt) OutCtondirtq COtrtrt-
butio,r to Ehc rrnl iorc of the Scciouy.

Llonorary Dlr:rrctors ohnl-L bc entitled to alI privilcges
of Di::cctorr;h.i1: excei:t rhose of voting or hoiding oifi"u.

Honorory menberohip rnay be cancelrecl by the Board, for
6ny reesori xicirout rroc j.cc to srrch rnen.)etr.

The terrn for on)' or€lcer shaLr be coincLdont with the
terrr for D.irr:ct,orrl .

Thc i-l:>ar.: of Dir(:cton, oi lri.y pcrson other than the
,/Secr<:t ary T rl)'srrr€1-r o; (r.y co,r:mittr:e of pet:sona
arrpointed b1' the B,;ard .lhall deterr.l.rre who is a mentel
patient or forner mer)ter patient requJ-ring the aesietance
cf tl-re .i;ociety.

Without rerctrit:tlnq tfre lrene:alitl' of parograph ope
of arcicle Lw() ary cxpcrrciitrrre of *o.rar',r, oti.rerr thandey tc day ex!\er)r;e6 of the Sociegl.; shali iru opproved
by the Socrr<.J of' Lrircccora

A\IICI,IJ ?I.IP;JE - G!]I.:ERAL

The Iioerci of iir,.rr:tors n&l/ ecilpt a sea.L r.rl:ich shol] bethe Co:lrncn Sea'l of the Societl,. The Coxmcn Seal of thcSocioty ehalL l-,c uncier the cugt..rciy apo conErol of theI)iresccrs irr,l r;hal L noc Dc o.ifixc:cl to en), inst rumentexcept ln th(r arresnrrce of the r_,hgirmsn of Eire i]oordof Diraccora or th<: rrr-ec.idr:rrg (Lf arry) of thc Society
ond tlre lioc:.'t:tarl' Treasurer' cr alry r-rrternotive by any
tvlo D.irectors ar:u the Secr.tary ?reaeurcr, upon outhorltyof a rosolutlon of tire Doard of Directors.

Tho yc.ar of ttre Soci-ety shaiJ. be the calendr.,r year.

Annual. rc0or1;s to tf e ;rremoersr shall be diapeneed wlth.
Provj.ded tha: the bo.rrd of Dircctors rnay dlrect thatsuch a repoft be mqoo to the iloarcj from timo to timela8 they shali cjcter.rr,ine.

chequo:o drawn by rtre ijociety ar'rorl require th€J eisnstureof the sccretary Trea;iur(:r' o.<J ..ruc..h oih*t signotureor signotures ns thr: Roard mny <ioterminc.

tl'

IZ"

lo.
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2.

3.

4.
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rnc /j!)orrj oi Dirr:ctorg oi ll/_setcrctary lrccr.,rrrer-, or c,.,i 
y pcrson other than thearrpointed b1, the tr6ero-",r"ri .?::,Ti.:ae .f per-sonapatient 

"" i"r,r"r";;;;,"ir:-rj.deternino who ie a *.,.t.1
"r trt"-a".t"iiler me'tel patienr 

"uq"iri"o ,n" oesierence

ii-"::ri:,,:,lTl;'":::"::;;:i"r;, of psrasraph o,,e
.o"y a " day exf'.rlrie6 of th" afl. 

o,t non.e5'r;, otiror thcrnoy the 3o.rd of Lrir";;";;. oocleei:' sha.lI b<a approved

AF'l'Tnr L' .-.r --. -..- :",,,' ljJib: _ liu191'
The boerci of j.
the {1a.,*^^ o rr/.f ctola rqay ed.l pt a rrhe Conmcn s"ai-;;";;; ffjr,"oru, a Seat ut:ich shatt besocioty eha,tl i..,. unJ*.rl ;';;':t"' fhe conmcn seal of thcJirescor. iri-.t 

";";;-;;r",ll .custrrdy a.ci conLror of theexcept in th,-. 
-tt'1 not Dc 

"ffixci;;*";r:'.
"r.pi.l.J;".;(-' 

Jrrest)Irce of the 9!"i.riJn"oi- ;,l:t;:l:J'

iisil;";;; -' f, i{i::: },:i;t:rir :i:n i;ti:;of o ;;;;;;"",,1r'li"';;;::";r l*:li:il upon ourhor{ty
2.

3.

Tho ycer of ttre Soc:.-et/ slr6iL be the ealendcrr year!rlnnual reDor
PtouiJ.'i'i:;:"= to il€ irrellrD

ir.tn i, 
.;i:il 

!:]11,ii,"i,';*j +iiii;T:i*j :
Chequeo drawn by ttre Societof thc sccreta'y Trea.;u rr,r. I..:h:11. require the o!gnarureor signatures 

^s thrj Roard 
orld ''ruL'b othor oignutui;-'"'mny c{otcrrninc.

The h,y-lowc oro exl.,li"or"i',.,.:;"I;;;ll":l,"ti not be ary rcerollrtion l.!.":."0 
or aclded

)f the Socioty.Tl:e Societ;,r rnaly subscribe to btcornc rr rncmt:l:^t"tc v''itr*ay othc, .so.rj.:"::tt:_a tncmber of' and co-r'ncoiF'oretod o.- no, ;;";;':iil' :" es.:o:iaclon 
"rr"rri.i"-s.im{:,.""-a""r""." not vrhoce oLI oh/n objoct". ''*tts ore in w[6]s 
"t-ii^n"r,

Tl: :t"tery ut:rr.r l noc b,: ii;land i'c. ci,",".n;.,::",:,. ":^::lil.:o ::: r.: bo.rrov,ins !o,s.6soclJt,'r,i"uJ-t:]]tj:' "'' cRi^cvIn,i cru': rhe .l-- .

or ,uoi",i,l ti,'"1:;'':ftc;r s I;ii)y f'ori:rrw or: roi;;;'"'"to of tbe:h .:'n;,,,: .:r as ulrcl, t'i 'x ii [. 
th e payrnerrt

4.

5.

t\

,

"t

&i:.TCi,;t ir(rU:i
'l'ho 1' r()oDLr.t-(^ -.

.3,yr iy"':;;'' .,:.,; :.::; '. 
'' 

;:.lJoa.sqi c:l .,,i,-ir.a or..., rittlt,:.r

'.f.lt.:ion a6 p1' c)rnrlnrl ouchlJo g1r''r. ire r, . .

l*f i*.,.-.a.,;":.,,,-ribc,ct tr1, rht
t'.: rrccoLlnttl of

I
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oII roc;(:if,1:t' srrrci riirri:r;i',r..t^(:oEC (if tllc 5t,,cicty Lrr./
proi-1111' l:oor.:n oi or..cr:,rtr:ij nr.rl ;;ltc, l L dr,:,ror.lj.t nI I lnonc5rrr
r:r otlrer V{'rlr.t61[,]c etlf'ectrr i11 th.l rrnln(: nrrcl to tl)o crodl_t
of th t-. lioc;ic't;, j. rr fiu(jh !-)r:rr}; or itnnlis o:- Dloc:cro (tn rnny
fforn tinte io tltnc lrc dr:r;j.qnoEecl b1' tlto [\oorll 9f
l)irector.'rr. l'le s:116, 11 dicbtrrc.e ttre ftrnrlc ot tlrc {loclcty
06 dif,r,ctod by the lJonr.d of Dlrcctcr6, tcrklnq i.roper
vouche:r.'u lhr.r,:Foi ani{ sherll rondcr to the iJoard of
i)ircc.Lors at the regulor rneetingc thercof or whcnovor
requir:ec of hin, fii1 uccorint of rrrl tric tr{rnsactions
6B Treaou.':er, a:)d of the fr'.nor-rcjcri po:ition of the
Socicti'.

I

I

I

I

I
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MENTAL HEALTH BRANCH
xoo{.}oxoxKdex.4i-xctxfldMd{X

XD6X {d{fi' Bi}IXSOX )lXu\rX X FX trX& XX
3405 Willingdon,
Burnaby 2, B.C.

March J.st, I973

Mr. Lanny Beckman,
Project Coordiuator,
Mental Patients Association,
1982 l{est 6th Ave",
VANCOUVER 9, B.Co

Dear lr1r. Beckman : *

Thank you for your letter of February 23rd, L973'.I am natural-
1y.r""y pleased to hear that Id"P.A.: lu= a reasonable opportu-
,rity to acquire some financilg on a three-year -basis rvhich
snolla e.r.bl" th" organization to plan more effectively than
past short-term grants have made possible"

In vierv of the knorvn high rate of unemployment amongst those
suffering from mental disordeis , especially those rvho have been

in-patieits in mental health facilities, any 3Tl?ngements which

".ratle the ],{ental patients Association to stabilize its program
for assisting this group must be most welcome" As I think you
are ar{are, I was',r""y impressed during my visits to your facili-
ties by the orientation and trajring in. work attitudes and accent
on skills and strength in surviving the difficult early phases
of employment situatj-ons whj-ch seem to be an integral part of
your program. It is clear tha'b while getting a i9b is very dif-
ficult for large numbers of ex-mental patientsr.th? difficultl- is
furtler ^gg"r.rited 

by the high ratg of failure in j.bs that hal'e
been found-by many o-f tni" g"ol,p if they do no! -receive support
and guidance to enable them to "ia. out the difficulties of the
early rveeks and months of a regular employment situation. This
seemed to be one of the areas in which your organization has been

particularly successful in supporting and guiding the members'

self-help and mutual support in a group setting i", of course, of
recognizecl value. It cloes, ho,,,rv""r -have not ?11y, its limitations
but incleecl, its dangers, i.gai', during my yisits to the Mental
Patients Association, T lvas impressed by the readiness which ]'our
Association shorved i; calling for guidance from appropriate pro-
fessionals, as I believe thab a reluctance to maintain these
effective tvorking relationships rvith professional's in the field
has been ""rponulbl" 

for the lailure of some other g,roup'c *lo in
the past have tried to carry the entire loacl solely on the basis
of their owrl past experienceso The mutual support and trust r+hich

() 1811
(,rW\ t97l MArrxs ThE toorB ANNTVERS/rRY oF THE [NrnY or BRtr]sH coLUMBTA lNTo CANADIAN coNFrDrRArroN oN JULY 20, re7r. 
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can be developecl anrotrgst mentbers of an arssociation such aS your
;;; is, of "or..""", 

. ialuable treatrnent tool which the members

of such an associition are in the best position to provide to
the professional, but which can be used by the group so very
much nore effectively when professional guidance in the skil1
of using it is recruited.

you have solicited my comments regarcling the value of MoPoAo

services and I can express my opinions in summary. I appreciate
the value of the ],tental Pati-ents Association and its work" Real
down-to-earth life situation experience is gained by many people
in the process of helping one another. The skills of profes-
sionals which may not be available in quantity directly to every
member can be actepted and diffused and directed to the member-

ship at large and ihis is economic and effective means of the
distribution of professional services through non-professional
groups whieh rras many times been demonstrated in other situations
E"p"ti.tly by the r.L of appropriately prepared volunteers in a

,rr"i"ty oi treatment and slpportive situations. The Associa-
tionts programs for its rn.nttl". in training them in the realities
of survival in socialll' and economically difficult situations
have I know, been of great value in sustaining many people and

enabling them to reach a.point at which they could improve their
own situation and move to a self-sustaining position which they
had not been able to achieve before. These are iterns which it
is difficult, if not impossible, for a. formal organizatj-on with
bureaucratic structures to impart to those who need it, and^in-
deed, those who need it most """ often unable to accept it from
a ser.vice delivery system whj-ch they see as rrbureaucratic and

impersonaltt. The actual work that you are doing, coupled with
vo"" meticulous bookkeeping and record-keeping which you were
so willing to throw open f[r h€: indicate a combination of ef-
fectiveness, responsififityr atd I gusnec!, economy, which. seem

to me to fully jlstify continuing the attitude of support to
your organizatio" which you are aware I have in the past express-
ed at the time that I recomrnenclecl to the Provincial secretary the
continuation of the small grant which you were then receiving,
and indeecl, recommending t6 him that an increased and improved

"y.t"ni "f iinancing should be considered by him'

If you feel that the opinions expressed by me can be of any as-
sistance to you in.."Litg other grants and sources of financing
you are, of to.rr".., entirely at liberty to use this letter or
topies of it to support such requests"

Yours very trulY,

H.W" Bridge, M.
Coordinator of

HwB/MS

,l
--tZz4\6^ ^:c<--'-

B. rd.S" ", c"R"C.P. (c),
Adult PsychiatrY.



REPLY ro, Jl-L I',r A' -J:-lvll-]-e

'*' 
*Jl'*tt t 8Rilrsa cs'u*il

THE WOODLANDS SCHOOL
NEW WESTMINSTER, B.C.

CANADA
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;itt cnt io:r : i .r . Lanny lle cltman , l-ro;ic ct Coordinntor

69.

PHONE: 521 .

I'.iarch llr 19, 73 _

rl,r^x (li r"
U\;cll v-Lr o

I alil pJ-eascc, to he:r that iie ntal- I'i1ticnts /issocii;tiou
has an opportulti'b" oi 3e!-fing a- lon;'terrl 5;r;r'nt to srtstain

l/olir: :iervice ;;;fi-";;."-This'i'iill cnabte yolr to consol-idate
ancl ejipatld ,r,Lo ot,her: ".uoi. 

fnis }<ind oi fir-rancial secur:iNy
j s so nccc"r,.ii i:ot" i iociet.''-i:hich necd's bo cousol:Ltlate its
prescllt plio,rjra.:.,-atrci- Lo e;lp;-|rtl to tncct tirc cver incrcilsitri
neecl j.'oi" nore help ancl '*""titt'i -ireol''1 

e t s probleTF; Your

el{cc.l 1llri, r'ecorcl oi eooci u:le of- Itohe'r', rCSpoI'}Sible InAna:jerlent-"

of ser-vicel; provicicd ot-I A "nuo-strinq'buclr1bt, 
ancl. of help :rn.l

"r.,ri"i,t 
-i'o. a;;;.i.i' ois1,lrircc1 peoi:l.e iorc than justifics youll

ait.;1icati.on, ,,.r5.Lch is s*pi.,ortbd L.,r tlrself and lnanlr other
nr-cfcssiona,ls in the fi.el-cl. Tire grant coufd be justifi'ed on

;;-l; ;;,;i;g;-oi'.-.)rrt,ric itrrrcls Lliat tvou14 ha'c beetr spcni' on

iiosr--ita.l-j.zat,j-on of thc n'oni' Jlcol:le your or1;anization ena'bles

to re i'naj-n in thc corninuni t'Y'

.il>:llilnsioi'tirr.thca.rea.ofrincling.jobsforcx.patients
i:.nd treir:lrinrl tlient f-or trorlt a.lainr-^11:-"iit1 be a rnost useful
scrvj.Ce. .r'..lctr-itill pat:let-lts have A Ver\f hj-'lh ri:)te Ot' i'rrleirll';--l-o-rrnenf i

:iios.r clo no1, f i ncl .ions j.n thc cornr>etrt j-ve ;iob nirkct ' Ofltcn the

f.i rst r-chabi-i:.trt,i on cfi'o:'ts r'rj-l j- bc nacle Jn hel-pi-nc ot']rer:s' &s

menl,r e:,:-pati"r'ri, ha'e rr.iouc e:<per'-ietrce in tlr i-s, at]d are hiihly
rnct.lvaiccl Lo clo so. This of tcn unco\rers A real- talcntl, anl^:]]:"
pcoll1.c :.;hou-]cl bc ",...o,'n.g".i 

to continue, atrd 1.o svle}l the ral-]l(S

of't-,hevo.l-rttrt,ccrpar;-:roicssioualbodicsvrhoarehelpin'incct
t,he :rc.,.1, rlena.ncl -r,l'rat profc:;s-Lotra-l l;erviccs coulci never e;<palrd

su.{'lli.cicrrt,l v io tneet. ' 'Ixnc':ri erice of .i':orkin3 r'ri.th I'i'P"A' c[]Il

.l crcl 1;o raj:;ccl sr:l-f cst'ccir, a pl-acc i n socictY' :-l sf rongcr' 1-:

i-ccrrt,j-L1r, lr.ncl j-t-tcrelise.: thc i-'c:::ious ntotivaL'i'on to r'lorli llncl so l1:Ls

ftttti:'c cr:l1r.l.o;/abilitY'

.,i:<gfilf . r-*r.ritiis.riitRl;. *la*' J'?ii;;

, , , L/
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Anot,}rcr arca l.lhj.c}r neecls ;rttenti-on is pool quality 9f
Iife o1' tlre rncnt-,a11-ir rct,arclccl aL'tcr bcinii dj'scharfcd from an

instj-tuLion. 
"il;;-";"1Co'' havc the capacit'r oi: in:Ltiative to

organi:',e otr Lhcir' ot,tr behelf r Yet l1llf--ut" cmotional-lv stable
alci cou..lC be .,-,""o"i.,f in the comnittni1'l/ more ea:; j'Iy then ' ntlnV

c;:-l:rcntrl- naLict-rts, They t,oo rleq'-rit:e irostel:;, and a scnije of
bclo:rrj.n-l ilr:d. hr.vin.i sonet.'ociy to turn to in time of l.::d:"ol*
;:i:"J;il ',,;::;#;;i;'i ;;;;;" j-s'cu,','cntJv av::irable ' i'.;au'; or the

rct3rdeci 1^,,ho ;;';'' nerfcctly capable of ilor!1ng if prorerly
sgpor-Lccl, ir.e in lact ot-t it"ii:b.re, ana tiabl-c- to rcmi:'i-n a burden

in l-.ubj-ic f'rrncls I'o1 soille tirnc to comet becausc of the very poor

orqanizatiorr ol' rehabiliLation serviccs in this Province'

In concl usio:rr I t-,hink i'i.P..A.. cloes ? ve1^lr vrortiri*rile job

in the .o,r,n,,.nilri, inrt they provicle excellcnt value for the
ilonclr they [{ct; that- they i,ranage nlo]'}eir very rve}}1 thiit thcy
sho'Irl be encori.*a3ed i-o "t"irit-tJ-i'urthei 

intb bhe area of e:i:pJ-o;r-

nrent. I recoi:tinellci tile socieL',r 6" given the necessary g|atrts
to acconPJ-i:;h 't,treir ains.

a-L
D.P.l'i. rP.A" Lavelle /.1\\u/

I.AL/tir
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E. E. LEYLAND, r{'B', B's' (I-ondon)

PSYCHIATRY

I235 WEST PCNOEN STREFf
VANCOUVER 1' B.C.

March S, 1973

Department of Manpower and Immigration
1155 West Pender Street
Vancouver 1, B.C.

Dear Sir:

P.E: THE MENTAL PATIENTS ASSOq!.qrflN

As is well kno,""-.1 , mental patients have a high:'ate of unemplo-wment'

SomeEimes the proble= arises, in the beginning, frc: his own anxieties'
dif f iculties rvith ce:tain types of people, dif f icul:1' j-n accepting certair:
responsibilities or ',,,,,crking with certain types of f :amersork. on the
othlr hand, the retu:-n of the mental patient to soc:etY, he then flnds his
fears, uncertainties and anxieties then interfere wxEh his effectiveness
and efficiency. Over and above this is the observaiion that the nental
patient, current or ex is, by the fact of being labelled as such, immedialely

in a disadvantaged Prsition.

What then can be the function of the Mental Patients Association in
relationship to the pat.i ent and his rvork? The Provincial Mental Iiealth
service, i.€. the Prcfessionals, are in constant shcrt supply as evidenced

by the ftequent statements. The Mental Patients Association, if nothing
else, is a source of actively interested paraprofessionals who are in the

unique position of having gone through it and out the other side' In other
*ord", thuy "knolu/' ',,;nat the problem is. The Mental Patients Association '
then, by involving the patient in the running of his own organization is
improving his t'peop1-ing" ski11s, and thereby indirectly' his self-esteem'
Confronting him rvilh those real-1ife, everyday decisions is logically the
best human training for his return to Society as a self assumed productive
person.

hrho knows, at some future date, the Mental Paiients Association might

be given sufficient funds to go further and offer specific job retrainings'
over and above the seneral human ones'

Working from
where the help is

the grass roots up, they do an ir:pressive job and deliver
nost needed. All this on a mininal budget'

Hopefully the.v r.,i11 be given a 3 year grant v;hich would certainLy offset

I

....2
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must induce.
useful, effectivethat sense of temporariness that frequent requesLs for funds

The 3 year grant would enable them to get on with thaL very

and worthwhile job they do for thernselves'

Department of llanPower
and lmmigration

EEL: sm

Yours sincerelY '
'a4J

E. E. LeYland' C. R.C.P. (C)

talu" ; tiiiir ,';kt$i*f f ti'.'llllY,
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P" SDMMERFREUND, M.D., F.c.tr.P.
21'7 . 3I95 6RANVILLE STREET

VANCOUVER 9, B"C.

TELEFHONE 732.8122

Mar" 6, 1973

Mental Patlents Assoclatton
]-982 l^lest 6th St.
Vancouver, B. C.

Attn. i'lr. Lanny Beclc'nan.

Dear slr,

It 1s wlth dlstlnct nleasure that
I wrlte this letl;er of support to you
a.nd you nay use 1t a.s ;/ou see fit.

I have had apportunlty to observe the
worl<lngs of irl.P.ti. for over a year and t^rlsh t
to state the fotlovtlng facts. The i4.P.r\.
ls dolnE a servlce bc both forner ,qrental
pattents and soclety 1n qeneral by
cal11ng l-lpon volunteers , non- orof es sl onal s
and Para-professloni:1s to work w1 th mental
patl ents. A Most 1'nportant advanta4e
1-s thal, they are uslnq the mental patlents
for self-helo and help to other patlents.
Need I stress the sllccess of thls methoi ln
Alcohollcs Anonymous and o.ther s1m1Iar
organl zatlons .

By stressl-ne self-mana,nernent 1n
thel r houses rnany ogtlents are eased lnto
managln< thetr ov.rn homes and learnlng
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P. SNMMERFREUND' M.D., F,8.tr.P.

21'7.31 95 GRANVTLLE STREET

VANCtrUVER 9' B.E.

TELEPHONE 732'A122

z

nel^I skl1l-s. i have personally observed
al leerst lvio "rale patlents d'urlnq thl s

iio" tilo became completely self-sufflclent
and 'nost of all, self-supoortlng' Both
haC been on r'relf are bef ore '

I honestly thlnr< that monev spent ln
thls ptoJect r'ri11 save rqoney ln the short
ancl long run, th vtelfare oayrnents' use
oi exoetiseive lnstltutlons a-nd" the use
;i ttre ti nb of expenslve speclallsts'
Durtne thls .Year i httt*-seen a nunber of

"ttients 
who greatly rr:duced the use of

[""e" and/or co'npletely stoooed such use"
f r^Ias lrnoresserl l^r1th thelr lrnproved 

-

"u.r.u 
of self-worth an'l rvlth 1t self-

conflrlence resultlng 1n lndependence'

I
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v{, Canadaq# Manpower
I uenlre

1.

a.

bc-rnental patients have a very high rate of unemplolment I most do nof find
pennanent jobs vrithoul special help.
That there is a growing need. for para-professicnals to be working in the
^^**'.-i *.ruuiluriwrr vJ .

Ex-patients do possess unique e>tperience and can help others who are under-
oni ncr ennt.i onel stress.6vlrr€;

if,""" is a job training component in working vrith I,FA; fornier patients are

prepared for: employn"ri in a regular situation,and working vrith I'g>A increases
their future emplo;r3f1litY.

Centre de
Main-d'ceuvre
du Canada

Main-d'euvre

Your tilo Volre telotence

Out lile Nolte tolerence

549 Howe Street
Vancouver l, B.C.

B l"larch 19?3

Manpower
and lmmigration et lmmigralion

lulental Patients Association
L9B2 'vl. 6f h Avenue
Vancouver 9, B. C.

To ilhom lt I'taY Concern:

f have been asked by the l,lental Patients Association to provide a letter verifying
the follov,ri.ng Points.

L.

It has definitely been ny experience at Canada l.ianpower and elsewhere that former
non*cl nr{-.ienf,s face a fonn-dab1e problem in seeking permanenf employment. I do
JilgrIUor yqu!v:1v e

believe thal organizations such as l',trA pe:rfonn an invaluable service to the
nnmmrnit.w in nro.ridins a. tthalf waytt hou e situation for forrner patients many.of

;;'#;'-rtr.""t"!""";;;p;";l-'o"rb have no alternative but to return to hospital'

I nersonally have been associated wit,h ]'PA since 1958 and have found that the

"*plo1^"nf 
lxpe*ence t.hey offer ex-pati-ents is a legitirnate one that prepares

them for r^rork on the regular labour mar]<et. I have also found that lffA is a

responsible conmunity organization r.rhose service is both theoretically and

practically viable.

Y^rrrc .i n nono'l rr
Mr J u;rrvvr vr./ ,

,/ ,1

fW#f"*-
dd@4

D. B. Paterson
l,lanpoi'ler Cor:nsellor

rTl\1:s MA N. 1.75 (l l -71, ,"- :rt,j.i.o;
,,;iit$i*F r:-r'sinrs,
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DrREcrroN oE LA ctroYelruerE cANAoIENNE

Yours silcerelY,

DEPARTUENT OF ThE SECRETARY OF ST ATE

secnEren tar o'Erar

2OL-1.?TI Howe Street,
VANCOU\rER 1, B.C.

6th uarcrr L973.

Mr. LannY Beclanan,
Project Co-ordinator,
Mental Patients Association,
1982 West 6th Avenue,
VANCOu\rBR 9, B.C.

Dear l'1r. Bec]<rnan:

I am pleased to hear that the }iLpA may be eligi-bIe for a three-year grant

frorn l,{anpower. The constant necessity of searching for funds is a

detrimenta] drain on the energies of people who shoul-d be concentrating

on rendering a service'

r have no hesitation in endorsing the services offered by the MPA although

I am afraid I have not the trlo*iEag" to le-able to relate statistically to
the question of u*pio1*"1t.. It is certainly true that the general public'

incruding "*proyu"il-i""x 
lcrowledge about mental health-ilrness. For many

people, the onl-i i"i"t*rtion they"trave is. the.kind of sensationalism that

gets into ,"*rp"rp"", " Needless io ""y, this_ is not conducive to having

ex-mental patienls hired. I do ft."" b""tonal knowfedge of working with
people iI a mental-heal-th setting" From_this I can vouch for the fact
that very often ,o*uo." who has siccessfully come through a period of mental

and"r/or emotj-onaI t'rrnojl- j-s a more sensiti-ve person and' more able to assist

others havirrg the same difficulties, than one who has not had the experience'

co-ordj-nators at MPA, in addition to learning therapeutic skills' also gain

much nanagement experiencel plaruring group recreational activities, acquirilg

and maintai-ning i,oiu"", 
"lrr,rring 

rarils, contact with landlords, employers,

government officials, manag"t-"it of budgets, co-ordination of staff and their
functions. A1l- of these ,kirl u a"" """djj-y 

transferable to the general job

rnarket.

Hoping this tetfer is of assistance, I rsnain

Lynn Foster, RSWTMSW

Socia1 DeveloPrnent Officer'

LF/en
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Mr. Ianny Beckrnan,
Project Co-ordinator,
Mental- Patients Association,
1982 West 6th Avenue,
Vancouver 9,
British Columbia. l'rarch 2nd, L973.

Dear Lanny,

In reply to your letter of February 23rd, I
am most happy to support your application for a grant
from the Department of Manpower & Irou,igration.

I have been familiar
goal-s of the M.P.A. for several
very impressed with the work it

with the activities and
years nor./, and have been
has done.

I

Having been active in the labour relations
field since 1958, I am very much ai"'are of the problems
that an ex-mental patient has in c'ltaining employment.
If they are honest on the application form, the company
automatically eliminates them as a potential employee.
If they are dishonest and lie about their health, mental
or otherwise, they are forever subjected to the threat
of discharge for having lied if they are ever found out.

In meeting with the mecbers of the M.P.A.' I
have been very impressed with the fact that ex-mental
patients seem to be in an excellent position to help those
who have recentl-y been released from some kind of psychiatric
treatment, institutionalized or otherwise. Having gone
through the trauma of treatment alC adjusrment, ex-mental
patients are more empathetic to tbe needs of their fellcn^'-
sufferers

lz
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The M.P.A' has sought

for its clientele, and I believe
: il""iuttte such a Progra$rne and

thereof
': lW verY best wish to

-. 
-'J

' sincerelY'
/)r*,4^

' -'tt "'- "' 
'/

.-/
' PhYllis F'

out emPlo5rrnent oPPortunities
thaE such a grant would

the educatrional benefits

al-l- of the 11.P.A'ers'

J/t
_( /,- t : , -al.^4 4. d.

Young M.n .A. J
Little Morntain

PFY/ jr r

:.
1;v

!C, , !,:r;si$rffg- l"t*l.li'l '.r,l{fQv*
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March 13, L973

Mr. Lanny Beckman,
Project Coordinator,
Mental Patients Association,
1982 West 6th Avenue,
Vancouver 9, B"C,

Dear Mr. Beckman:

In reply to your
to verify the following points:

letter of February 23, I would like

1) Ex-rnental patients have a very high rate of unemployment; most
do not find ongoing jobs in the competitive job market;

2) What with the exorbitant demand on mental health professionals,
there is growing recognition of the need for non-professionals,
para-professionals and volunteers to perform services com-
plementary to those of professionals;

3) In many cases, ex-patients possess unique experience and ability
to help others who are undergoing emotional stress;

4) There is a job-training component in working with MPA; co-
ordinators work in actual life-situations in which essential

'he1ping" ski1ls are learned;

5) Fina1ly, the experience gained in working with MPA increases
the personrs future employability in other, related jobs.

The MPA provides a very valuable service to the
conmunity and deserves all financial help possible in order to carry
on their work.

Yours truly,
/1
t/

flunu'v
/

&"2<\
Rosemary Brown, M.L.A.
(Vancouver -Burrard)

I
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sclloot- ol: socl{t- \\'oltK

On Novemb et 2, L972, l4r ' Barry Coull- of the MenEal

Patients Associatio''' tt" invited to make a presentation

on Ehe history, goal-s , organi'zation and serviee programme

of that organLzaiiontsa "i"*' in cornrnunity organization

and sociaf pftt,titg at ttle SchooL of SociaL Work' There

was a full- disc,r,'io'" questioning and anal-ysis of !h1
6ssssiation, and a frank consideration of the'underlying
pti""ipf"s, leadership structures and ways j'n which

problems had been hanilea ' This was very well received

by the class members - predominantly social work students '
but also others from chl SchooL of cormnuniLy and Regional

Planning and frorn Nursing, a1-1 in Eheir graduating year'

As a self-he1p association' the }{encaL Patients

Association evidentty nnt been close Eo the needs of

ex-mental health fttiuttt', and has sought Ehrough mutualLy

supporting activities to build confidenee' reduce loneliness

and dependency for its members ' The oxganLzaEion has

secured outside referra].s, support and encouragement, but

has maintained its separate operation, using a high degree

of participation by mlmbers as a means of sharing responsibility'

Much pati"r","" ha" t"u" tuqt'ired; the process of involvement

is regarded as central- and a great deal- of personal couunit-

ment has been shown '

My impression is thal the Mental Patients Association

by innovation ana persistence has demonstrated it is able

to provide importanE, and otherwise Large1-y neglected

services in an area vhere self-he1p and direct supporting

relationships are basie to rehabil-itation. I would Eherefore

support the application of the Mental Patients Association

for a granE ro enable it to sustain its service progralrmes'

To lrthom It May qengelg:

Dear Sirs:

Re: Mental Patients Association

Yours verY tru1Y,

Will"iam M.
As soc late

Nichol-1s
Profes sor

hrl"IN / cs
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Social Service DePartment

Mental Patients Association
l-982 West 6th Avenue
Vancouver 9, B. C'

Attention: Pam_I.gI!enaere

LRB/nrn

THE UNIVERSITY OF BRITISH COLUMBIA
HEALTH SCIENCES CENTRE T-IOSPI'TAL

\'^NCOUVER 8. CANADA

March 7, L973.

Dear lliss LaFreniere:

I have been referring patients intermittently to the Mental

Patients Associatlo"-ot"' the past two years' I feel that

M.P.A. is extremely useful in serving as an after care

resource for p"ii""t" U"i"g discharged from hospital' As

you are aware, there is a despatate shortage of such

accommodation foi patients, tttd I"I'?'A' has certainly met

a community need in this respect'

If the Department of Manpower and Immigration are considering

giving you a three yeat gxarLt' please pu"" ott Lo them that l

iould heartily support such a move'

Yours sincerelY,

\\, \.
BuckleY, It. S. W.

R. S.W.

Social Service DePartment

L r...

\.i:-'5
Ralph

i?& .. j;kilitl3r ..r.itiElist,
€T^ gp*o' i1*'{rri ::'''-?i--
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Alcohclisrn Foundaticn o[B,itshco'[r,rbrd 175 w. Broadwav, Vanccuver 10' B c / B7e-s7ss

March 1, 1973"

Mr. LannY Beckman

Project Coordjnator
;'4;;i;i Pat ients Assn

Vancouver 9, B'C'

Dear Mr. Beckmani

I am pleased to be able to offer the Menta'l Patients Association my sup-

port in thei. uppiication to ,f"'L o,,pttil;;i oi-llunpo*'er and Immigrat'ion

io. u three Year grant'

It 'is well-known that individuals, vrho l1Y:-:iltrienced 
adiustment Ciff-

icurties to tn.".*tlnt'ih;t ir,.v have required-crinica'r treatment hai'e

often been fruitr.i.li"in' ir,.ii"itl.*ptr-i9 tind su'itabre emplovment

when they re-enter ttre io! *urf.lil- Ttti' i' puttitularly trle it alcchol-

ics. Approxirnaiuf V 60%-of ,all''iiioftof 
ilt wit'c^sttI treaiment 'at out-pat-

ienr c.ljnics are unemplov.q ana i;-ii;;,i'1*ui: 6..n .ontidered to be

crucial for their continued. roi,^jut,-ittut tipfJyntni- (or retraining) be

;;;;;;; ii quiir'.ly as Possib'le' :

Itismyunderstandingthattheprovinc.ial'governmentaspartofareor-
qanization of the de.rivery ,vri.il'ior Huui*r ina r,ierfare serv'ices (includ-

ins mentat r.'uuitr.., i.a irr!-aicoho'r'ism prosr-"li-'inienos i:-?ltoutase 
the

developement' oi"lotui ;;ri-hti;"gtoupt'and' ut well ' to emp10y as many

;;-;ili;ilionats as Poss ible'

In the field of alcoholism, alcoho'lics who have discont'inued drinking

have been urui'.1';ii-i.v.!, in-lhe treatmt*i'ptotutt' This has been

poss j bl e I argely through il1. ^.*p.ti.n.u 
they 

-hlve 
gai ned .whi'le members

of A'tcohol ics Anonynoqs - -onu"ii"tftt 
tirf iu!t uiiuUl"ished 'se1f 

-help

qroups. For rl*. iiina, of serii.;;; irrgir "nilriiutm' 
dedication and

iheir abjrity to rerate to oti..er";i;.h;ii.r rruul-*ua.'them definately

;[i;';;i; i". ;;'i'i'ionut ' '

l^lhi I e the practi ce of empi oyi ng a1goho] i c counsel j ors' has been somer"'hat

of a traditjon.in th.is fierd,":.;'i;''ir,u r...nl-pas!-?log:lTt have been

initjated to ii.;; ;;;.t'*.iiut.-ttCipients become case-aids or occupv
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otherhJelfarepositions'.therehasbeen.nosimi]ardeve.lopementwithin
the area ot *.niui 

"r.'.lrir,'.- It.;;-for this reason that I rvould enc.urage

any program wn.r itr'*rrii 
-ui 

t o* i 'lii 
tiariii-wf'9 nave fraa such probl ems

oain experrence-in provi{i1s urri;l;;;; lo o'''.rr-,*iio-truue similar prob-

iems . I bel .ieve ir,it wi thi n .a i-it"f lrli- ti*.-*'*"*otr- f ormat treairent

aqencies wirl .o*."i' ,^.iogni..'i''need for a suuitantia'r number of exper-

;;;;;;-.tn-Profess i onal s' .';

Lotsofluckwithyourproject'..'ll..

R.E. Cutler
Director of

pb/REC

Research

ie . rllri$&rff" :t *i*'at.-;sfRf.rr
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THE UNIVERSITY OF
HEALTH SCIENCES

V'{NCOUVER

Social Service Departmenc

Department of Manpower & Irnrnigration

549 Howe Streec
Vancouver, B' C'

Dear Sirs:

BRITISH COLUMI]IA
CENTI\E HOSPITAL
, 8, CANADA

Llarch 6, L973'

RB: rrlREE YEAR q84l$r lq x!\IAi, FArrENrs A1!9!IAII9I-

SineerelY '

'ir(rJ* ,L--l
Marsha Enomoto, M'S'W'
Social Service DePartmen r

Heal-th Sciences Center HosPrcar

_..-., - _: _

I am writing this letter to support :h: i:::i: 
PatienEs Associationr s

application for iunding' r a1 a social worker at the lleal-th'Sciences

center Hospitar, university,o.f. ;t;;i;h columbia and was previously

employed at eorion--'tot'"u nligflUottlood Services' From my work with

menrar parienrs'"r,a ."-*ental p;;;;;;"; r can definately say that

unemployment is ;';"j;, prour.or*ior-.*l*"nLal patients and their

families.

OfEen ex-mental patients very.much need non-alj-enating work where

they can relate to puoplt on.the job' Pt:"":'t of their own experiences'

some ex-patients ar" ".rr "ritel 
io-*ott' in the comnrunity mental health

field as volunteers and ,ron nrni"r"iorrtr". The ex-mental patient is

in a uniq.r" positi-on to help others who are going through stressful

situations.

Working for M'P'A' would give an ex-mental patient varied work

experience,,nur"tor" i*pio.rirrl"h;; ;;;;c."' ot gaining future employ-

ment.

The present l'1"?'A' services are helping fill an important need in

the community. The three yuut*grunr tl.tra sustain these services

while providing valuable t*ployilunt training and experience'

l'lE/rlq=,- .
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TELEPHONE 731'14?A

LgBLANC &
BnRRlsrgRs a

FILE NO

CO M PANY
SoLlclroRs

RAYMONO L. L'BLANC' BA'LLB'

XENNETH S. SPECHT' B A 'LL B'

^.ooat "o*o-HARRIS 
BA LLB'

assoclarE COUN5EL

CYRIL J. McGUIRE LL B

Marctr L4, L973

SUITE IOI'25I5 BUIR^RD STRETT

VRrucouwER 9, B'C'

Canada DePartment of l'lan-
power and Immigratlon

TO WHOM IT MAY CONCERN:

RE: Ttre Mental Patients' Assoc-

This is a letter in su::port of a grant to sustain

ttre service programs of The Mental Patients' Assoc-

iation, ana is rl'ritten at their request'

Since October of Lg72' I trave been a general advisor

to the M.P.A' and have undertaken legal matters on

behalf of inait'ia"al nenbers of this organization'
In addition, because of my interest in the \t'ork M'P'A'

has been carrying orlr -ni*f r"ri"r in its social im-

portance, r tr-ave attenieJ "'number 
of their meetings

and have tradnumerous "ontt"t" 
on both a professional

and personal level with.many of the members' Based

on this experience' I i'rish Lo make the follor^ring points

with respect to the "o'pf 
oy^ent problems ' ernoloyability

andneedforemploymen+-ofthesepersons.

I. Although ex-mental patients 'tend 
to be above

average in interiiglt""' skills and training'
they have a very high rate of unemployment;

most do not find o.lgoing jobs in the compet-

itive job market'

2.
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2.

3.

Page 2.

Because of the excessive demand on mental
health professionals, there is a need for
non-professionals and para-professionals
to perform services complimentary to those
of the professional-s.

Ex-mental patients often possess unique exper-
ience and ability to help others who are under-
going emotional stress. fn many cases, hospit-
alization with its disadvantages for the indiv-
idual and the community has been avoided by early
contact between persons undergoing emotional
cri-sis and members of M.P.A.

There is a job-training component in working
with M.P.A.; co-ordinators work in actual life-
situations in which essential "helping" and
problem-solving skills are learned. They also
learn skills in dealing with people and in
rnaking contact with community organizations and
agencies which are appropriate and relevant to
given situations.

The experience and self-confidence gained in
working with M.P.A. increases the personr s future
employability in other related or unrelated jobs.

The problem of public financial cost and loss of productivity
resulting from institutional mental health care has been of
increasing concern for decades. The Mental Patientsr Assoc-
iation of Vancouver, has shown initiative and responsible
management in establishing a viable alternative to institut-
ionalization in many cases. They have also demonstrated
their value in rehabilitating ex-mental patients and re-
establishing them as part of the work force in the community.
The correlation between mental ill health and unemployment
has been repeatedly documented. ft is therefore, my care-
fully considered judgment that funding of this organization

.,irilir*f l:f.,"ill{s

4.

5.

f.(ft1*;
- ";'/,i;-- ,

i{4rI/ ' ',.tf{;\

3.
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by the Department of Manpower and Immigration could be a
vital contribution to the reductj-on of unemployment in
Canada.

Sincerely yours,

K.lr-/,O''"/('- ''
R. DALE CARR_IARRIS
8.A., LL.B. , of the
British Columbia Bar

RDCH: roj
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COMMUNITY LEGAL ASSISTANCE SOCIETY

257 East 11th Avenue

Vancouver 10, British Columbia

Telephone Number 87 2-027 1

DAvlo MossoP B A. LL B

EARRISTER & SOLICITOR

":l:::I::::""::: .""

2nd March, T973

IAN wADDELL B.A. LL B. LL M

BARRISl ER & SOLTCITOR
Legal Director

DOROTHY JAOUES B. SC.. LL.E

BARRISTER & SOLICITOR
(Also Of Tlre Alberta Bar)

lr{ental Patients Association
19 8 2 I'tIest 6th Avenue
VANCOU\TER 9, B. C.

ATTENTION: LannY Becknan
Proj ect Co-0rdinator

Dear Mr. Becknan:

I understand that MPA is eligible for a

three -yea-r sustaining grant fron the Department.of
M;;po*'ei and irnrnigra[iSn. t am writing to -you i*
i"pp"it of yo"i "iprication 

fgt. ? grant and would
ftoirf that ybu wili^ pass this letter on to the
apfropriate authorities "

Iamsurethedepartmentknotvsthehistory
of the MpA and what the triirA has been doing.in lh"
oast little while. Everyone in the cornrnunity knows

5i-rrr""i;-k";;-;h" need ior services to ex-mental
patients.

IarnSuretheDepartmentwouldbeinterested
in probf etns-of employment- of ex-mentaf p?tien!: ::,L^-
n"e'd not comment tneie. There is a growing recognltlon
or the need for para-professionals and volunteers to
perform services^ compienientary_to those of professionals'
Th j-s j-s true 

-of the ?realth ptbf es sion ' especially mental
health, just as it is true ior the 1ega1 profession'
where through-our office, we have been deireloping the
use of para-;r;;;tiio""ii. We find that community people
who have "*pltienced 

legal plollems whon we have helped
can in sone itritut."s b5 us-eful to our organization to

,)
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Ilental Patients Association
2nd Ir{arch, L97 3
Page Trvo

help others going through the same problems ' I am

=rtL that thi; w6u1d be-especia11y,llt'" tvith
ex-patientt; 

-lft"y 
krro,u ivhat it is like to go through

the emotional stress.

The MPA is quite clearly recognized in-the
cornmunity as f"i as i a^oncerned' It is a well-run'
energetic, r€levant organization and f rvould think
that any **p"ii"..e gained in working-rtith the MPA would
increase " p"iion's iuture ernployabllity' As well' I
r*ould stress-the savings to the public in the long run
as a result of program- such as that of the li{PA'

Ihavepersonallybeelinvolr,.edinactivities
in,ith the MPA inciudi-ng onb seminar entitled "lr{ental
patients and iit"-i"ru""and have been, frankly, impresseC'

any further assistance either
of i'{anpower and Immigration,

isinc\)-,

\pr.-/" --(Z<-al

If I could be of
to I\{PA or the DePartment
please 1et me know.

I Gl{/ sp

Yours

IAN G. WADDELL,
Legal Director

<::

$fR"; '#i*'- i::'idr.E .'4j' 
!::'"ii+-

rj:iiAi# ..!:IiErss.
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SIDNEY FILKOW
BARRISTER AND SOLICt.i.OR

14I4 LABURNUM STREgi
VANCOUVER 9' B. C.

TELEPHONE 732.6659

l{arch 13, L973

Vancouver l{ental Patients Association Society
1982 t^lest 6th Avenue
Vancouver9 t B.C.

Dear Sirs:

As you knor,r I have worked with nany of your cc;ordinators ln connection with
various iegal matters and research projeets sj.'.ce *,he irtception of your or;an-
isation. From,'iy experience in thi.s ri3ard and. f:cn my larowledge of t!";-ul:1"1
duties and functions of the eo-ordrnators I kno-i,- '-:at they gain valuable skilIs
j.n research, r,riting, organisation, adn:inistratic:: and comrrmnicati::g effectively
with official-s and the Public'

Cn many occasions when I have attended your irop-in centre f have observed

forner patients and co-or.dinaLors assisting so*n":e obviousll undergoing e:-;otional

crisis. These crisis situations were always successfulll' rsttlved because, I am

sure, of the persotral background and understani-3 on the part of those assisting
as r:el1 as their experience in havjrrg handled such situations on previo'ls occasions'

For these reasons I have no hesitation in s"a"ing that in my opinio:: those

workirrg r+ith the l,lental Patients Association gai:: valuable and un\ue experiences

which lreatly enhances their employabililV rn ot,::er". related jobs. In addi'"ion I
berieie the self -confidencu nni sltt-reI:-ance -*hich is also'achieved grea'uly increases

their employabilitY rn general.

Yours ,tru1y,
| /'t1''i -

t i'-,: .' ;^ .-u,rrJ
S. Qilkow'



BOLTON, RUSH & CLAGUE
BARRISTFRS & SOLICITORS

P. N1ICHAEL BOLTON
STUART RUSH

IAN W. CLAGUE

I"larch 7 , f97j

Mental Patients Association,
1982 l{est 6th Avenue,
Vancouver 9, B.C.

Attentj-on: t{r. Lanl}y Beckman

Dear Sirs:

It has been brought to my attention that the Mental
Patients Association has been eontacted by the Department,
of Manpovrer and Immigration regarding the possibility of a
three-year grant, to sustain the services of the M.P.A. for
a further three years. I am writing this letter to you to
express my suppo::t as someone who has been involved with the
MentaI Patients Association for obtaining this grant from
the Department of Manporver and Immigration.

I have been involrr; C with the Mental Patients Association
in many \4rays. I have taught three separate classes on mental
patients and the law and have had several members of the l"lental
Patients Association attcnd Lhese lectures to give their views
on the necessary changes in the mental health larv to the classes.
I ave assisted members of the Ment,al Patients Association
ir obtaininq their 1ega1 rights as ment,al pat,ients. I have
acted on behalf of referrals from the Mental Patients Assoc-
iation j-n the criminal courts and in proceedings under the
Mental llealth Act.

My experience with mental patients and with the Mental
Patients Association has led me very strongly to believe that
among ex-rnental patients there is great difficulty for these
patients to obtain employment in the job market. There is
a regretable societal bias against hiring ex-mental patients
and an unnecessary fear of recurring problems among employers.

92.
1IO5 DOMINION BANK BUILDING

207 WEST HASTINGS STREIT

VANCOUVER 3, B.C.

TELEPHONE (604) 687-2708

I
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MentaI Patients Association
Att.rn: l4r. LannY Beckman

March 7, 1973
Page 2

Frommyunderstandingofthecommunit'yinteractionof
ex-mental patients at the rqentar Patients Association and the
therapy and experience wfrich.a;.y derive from this interaction'
I believe ttral'ex-mental patients can assist each other in
a consiclerable way to help oift*t pgopl9 with emotional problems

or who find tft.*stf.tes in stressful situations to overcome

these situatiorru. In this ""tt"" I believe that the experience
of t,hose of the Mental Patilnts Associat'ion for ex-patients
isquiteunigue..I^jhilethereisatherapeuticaspecttothis
tvpeofineeractionthereisalsoajobtrainingaspectas
;:fi."'r*;;Ii.rru rhar rhosE-persons.;lg have worked in the
past with tne-f"feniil patientl-a""o"iation on a volunteer basis
and on a nire ili"i=-ot"tr. in real situations in which their
o\.rn personal skilts and experience:^1:? vital to the assist-
ance rvhich th;i;-;;n give tb other peopre' obviouslyr dD

extension of 
-iit" *ot[, vrhich is periormed at the l"lental Patients

Association in helping ex-patients not only gives the person

a sense of ""it tottfr] Uut'.t"o provid'es certain skills and

understana:-n9-wr,icrt aie tia"sieriable to other jols and job

situations .,,a tr,.,s make the person more employable in other
job areas .

I think vihat the Mental Patients Association is attempting
todoisd.emystifythenecessity.ofprofessicinaltreatment
for mentaf plti"nl" and to move into a vrid^e field of volunteer
and lay service for ex *""tui fatients. Naturally, t5e field
of a para-pr-f.""ional as it rblates to ex mental patients and

as I believe-ifr. Irlental Pat,ients Association views it' is
d,if ferent rroi--i"I-""*prim"tttary to- those of professional
people in the field. again, r trrinr this job experience is
ioti,nthit* and' transferiable to other job fields

Ihopethatyourvillconsid'erthepoints-whichlhave
made in this letter very carefully and f would be most appre-
ciative to talk to anyone who migir't need further explanation
of these p"i"!". r w6urd once again reiterate nry support
for the Mental Patients Association and the work it' is doing
for its mental patients and, for the need for continuing funding
for their Programs.

Yours very tru1Y,

BOLTON, RUSH'$
SAR/ch

Stuart Rush

llAbd/ltfP,r".-r ii'i1r;; ' '*^ i*' ..:'.;l{?[lfF ritErlrf
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WELFARE AND REHABILITATION
DEPARTMENT

cat ^oa

OFFICE OF THE DIRECTOR

TSLEPHoNEi 731'9155

I53OWEST eTH AVENUE
VANCOUVER 9. B.C.

Febrtrary 22, L97 2

I am very pleased to see the tremendous benefits that
are being derived from the cooperative working arrangement
betrveen Itte V"O,P. sIId your association. The results are
incleecl remarkable and I believe )'ou would agree -with our point
of view that the V.O.P. is one of the most realistic and
effective programs in Canada in helping many people to -get
back into "o"i.ty 

in a meaningful ana iatisfying capacity'

support.
Keep up the good work"

Mr. Barry Coull
Mental Pl,tients' Association
3t9I \'Iest l0th Avenue
Vancouver 8, B.C'

Dear I1r. CoULL:

L have read Your
have a copy bf Mrs. KeaYst

ItNts,/hI
CC: V.O.P.

I'lrs. Keays

report of FebruarY 3, L972 and
Letter to you date'i February 8, L972,

You can count on our full

Yours very tplJt*-\
4 ^,f@eaaP

W. N. Boyd,
Di-rector"
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EVALUATION OF

T}IE I,iE}ITAL PATIi|}'ITS AS'SOCIATION AS A}i OPPOIITUI']ITIIS PLAC I}IENT

submltted bv: iH:;l.i;"1til3'lll::i",
Vin.ouuer Opportr'rnities Program

Date; JanuarY 37, ]-.972

Inrevierv,thel.,iPAappliecl,andwasaccepted,asaplacennent

ln l'tay .1g|L, so this evaluation covers a nine months ireriod'

During this time a total of 2J people have woeked as vol-unteers

within the l.'lPA. The average nttrnber of volunteers placed at

any one tine has been fifteen. A1l, excepting one man' are people

wbohavebeenrofarerundergoingtreatnentforpsyci:iatric
problerns that prevented enployment, o"'nccepiancer by the

worklngcommunity.AtthelrlPA,thevolunteershavebeen

assj.g-nedtoperfornusefulworkinasheltered,confidence-
bulIding, envirornent'

slnce Fal], six peoole have left t'his opportunities placement'

and re-entered the workin8 comnunity. Two volunteers obtained

emp}oyment,viarequestednewVOPp}acenents,aSschoolaides

funded through the Federal Local Initiatives Progranne ' and

three volunteers obtained full-time employment ' A11 five are

no long.er in receipt of Socia1 Assistance'

one forr.ncr volrrnteer is currcnt).1, cnployed at the fiPA as'cook'

One other volunteer has rcturned to school'
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Two roore volunteers requesteci other placements r and arecunrr-

ently functlontng independently in the community''

:

Todate'thismakesatotaloftenpeoplethathavemadea
conrblneduseoft,heshelterandsupportedservicesoffered
at the I'IPA, plus the lncentlve and structure of the voPt to

gradually move baclt into the comnunity' Due to the short time

thls association has a nuaber of opportunities, it is difficult

toproJectvlhaLtheaveragelengthoftimeisthatavolunteer
rnay need to spend at the IiPh as his placement' However' it has

been demonstrated that the l'iPA encourageLr movernent into the

conmuni.ty,assoonasthevolunteerappearsready.Thetotal
leng,th of tirne needed for par-tlclpation in opportunities' is

probably going to be 5[gvJrt as stanc]ard. This, of course, iS

dependantuponindividualneeds,thesameasforan.vonewho

particiPates 1n the VOP'

It ls my oplnion, that the }iiP/r is a model self-help group, and

provides a rgal servlce to its specific g,roup of people, and to

ourcornmunity.Theshelterofferedraffordsthoselackingi s
self-confiCence, the ohance to re-enter society in a gradual *-,]d

positive manner. The liaison bettteetl the VOP and the l'1PA' is

an invaluable resource for these forner patients' The fact that

ten peonle in nino months have been able to return to the vtoeking

cornmunitl', trhethcr as volunteers, vtorkers, of students, is a

.sbatlstic.thatcannotbequotecltlyrnanyotherse}f-helpg,roups'

andcertainl.ynotbyonethatl-rasmentalpatientsasits
membershiP.

aw- ii',?iiq 4j! 1:'.1':ii.fR:r* r$r .. ..;,iiAi* . th:tt*s
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The supervisors of Ir'iPAsvoP volunteersr l'{r. Lanny Beckman, Mr'

Barry coull, and l,!r. cerry \'lalker, have demonstrated to ne an

honest concern that the criteria for volunteer placements be

met, and enforced. Thts ls illustrated by the fact thatt

although there is an allowance for 20 volunteers at any one

tlme, there has Eever been nore than 18, and the current ntuber

ls 13. There are not make-vrork situations developed in thls

placernent, and a volunteer is not placed unless he will be dding

.a valid function, and ls capable of perforrning his Job well'

If a volunteer does not prove satisfactory, he 1s terminated'

thus profing that internal discipline is strong, and the vOP

protectedfromanyrvhomlg',htr"rishtonri$useit.

Todate,Ihavenotcollectedr,lrittenopirrionsfromDoctorsand
soclal llorkers on this subject. BuL, I have a 1ot of verbal

communications, and the tiioughts are that the conblnation of

I,1PA-VoP, is of great benefit to their patietrts, and produces

positive results. 'Professional documcntation vlould delay the

submission of this evaluation for some months, but I vrill get

such papers, if requested'

I recommend tvro changes in the restrictlons now placed on the

MPA:

T. That a Psirchiatrlstr letter no longer be a requirementcl
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"l
forp}acement'aSthelnltlalscreenlngproctlsedbythesuper-
vl8ors, has proven to be effective and sufflclent'

2. That the ceiling of 20 volunteers bc establlshed as

negotiable. The I,IPA is now opening a second nhousen, and lt

' la probable there will be need for more volunteers in the

next year.

Any reservations that may have been felt when the l4PA first

becarne a member agencJ' of the VOPt have most certainly'been

erased in the last nine nonths. There can only be genuine res-

pect for this group, and their attenpt to m:et the very real

. needs of the rnerrtal patient. In conclusion|I adk fOr the

acceptance of my I"€c.;flmenclabions r and say that the I1PA ls a

validandnecessary0pporttrnitiesplacement.



\c neou Vs{ Optco'u lit*nrfl€s Frog rGET i

1439cO^.1/\^ERCtAtDRt\t.VA}.|COI^GR6,BRmSHcoLUMBiA.55.9336

llovernbdr 2' Y972,

Re: The I'iental Patients Asscciation I s

aPPLi ca-t i on -f 
oJ: f ntlQ s-

.To '.lhom Tt I'Iay Ccncern

Duringthelas.i;yearandaha].f''.lehaveSeenib.at
the Iienial i,atients Associati:n is proviiing a real service
to the "o**rniiy 

ov prcviding after-ca:"e serviccs, and

prerJentaii'e treipr-t6 people t'rtro aro suiiering etnoiional
dis:iess.

They have denonstr"ated a hiph leve1 cf respcnslbiiity
in i.':.]e adrainistration of their provious fundin6, ani t"re

aci;^:inisrration of their rervices '
lie kno'..r tire need ttrat llPA is atter:p;ing to "?lti!fi"

we knor+ hor.l crucial ttrat neea is, and.r:e endorse t':eir
application for funds tc cenrinue, and io expand'

Yoltrs trulY

(t.irs. ) Emill' Houstis
Chairman

/2 , / ---:-'
A rY-,u-r-;--{'; J

ri!

EH/\<s

'j::(+n
*dbln' ,iti,Jiis '' .'iu.i$rllf ..|irr'iur5
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March 25, 1971.
Lanny Beckman,
ProJeet Director '
Menlal Patients Aseoclatlon'
3191 Weet Tenth Avenue '
Vancouver B.

Dear Mr. Beckman:

In reply to your l'etEer of March 22 ' 1 am pleased Eo lnform

you rhaE at the Glneral Meetlng of the ?:::i": of Psvchiatry'

B. C. Fledical Associatlon on March 15' 1971 the followlng motlon

was passed: "The Sectlon of Psychlatry suPporr's ln principle the

.obJectivesandactlvitlesoftheMentalPatientsAssoclaElon||.
The mlnuteg of thls meetlng wtll not be approved unell

che next meeclng, called for Aprll 19'

Yours sincerelY '

6-r.(4.'l

F. W. HanleY, M.D'
SecretarY -Trea surer
Sectlon of PsYchlatrY
B" C. Medlcal Assoclation

FWH:ep
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IIAnDIN, I\I.D.
CHIATRY

TELEPHON..
a76. t | 33

gutrE 705
750 WEsr BRoADWAY
VANCOUVER 9, B.C.

November B, 7972.

To Whom It May Concern:

Re: The Mental Patientrs Associatijn

This is to commend the Mental Patientts Association, and

to endorse requests the group is making for grants to continue
and further their efforts.

It is obvious that there is a substantial place in the
total field of mental health care for a self-help organizatLon'
I believe that this particular association has been extremely
effeclive in some instances rvhere more conventional psychiatric
approaci'res \,rere of f ering limited objectives. The }{ental Patientrs
Alsociation provides an opportunity for persons rvith psychological
and social disabilities to make gains with a large measure of
dignity and initiative.

I thilk the organizationts leaders have a reasonable set of
working hypotheses arrd have a great deal of capability. It seems

to me lhey have been respbnslble and diligent in their dealings
with the more conventional personnel and faciligies operatj-ng
in the mental health fi-eld in this area'

'I hope the Association will continue to have the financial
wherer,rithall to sustain itself and grow'

Si-ncerely yours,

6rl t /,^-n
Earl- D. Hardin' M.D. ,.rtl

EH/ cd

rilrifrflf ritu:aLlf.ssus i:'i1.tii ''
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Telcphrnc S.$ehJ{S$r

File No.

Mr, Lanny Beckrnan,
Pro ject CoorCirra tor,
l'lental Paticnts' Association,
3191 \{est 10th At'entie, ,

\tancc'uver 8, B. C.

Dear l'tr. Beckr,rant

.1 ir

I en jol,crl meeting \,.'ith your \?orkcrs thc other day and to hear 'r r: i

of thc progress rr'hich ),our associ,a':ion is naking. .I undersitand )'our associat-ion
is presently cloing rescarch ancl eveluating its functions. I hope you lfil1 share
your r.eports and evaluatic,ns rvit'h those of us F:!:o have been follorr'ing the progrcs.s
of the l,,lentaL Patientsr As,sociation. An annual revietr'of this ne.ture i.s useful
to all of us in thc "hel-pi.ng" sphere.

I .fee1 that the I'JentaJ- Pat-ients? /rssociat-ion is proviciing a service
ln the corirlrnity ...rhicI is not' bei-ng proiriCcrl b)' ot't.t*.", anJ irr this r. espt]ct 1','c'ultl

support-the rcque{;t for furrrJs as long as the asso'ci.ation continues to functicn
r';ithin the franetr,ork of its c.onstitution'

Yours sincerely
il:/l- r:, /\ n :,1tl\ \ /]:l c.(v-t..^ r-^-z-/-r.!:!), '" - /r" -_'->

R.J.' l{cQueen, tr|.D., D.Psych., C.R:C"P" (C). t
Dircctor, I'hntal l{ealth Services,

r,t t l:

.;

RJll,/IUB

PtJ0t-lC I lL/rL.ill .rnd SCI {OOL ['lIn L] ll Sl.rltVlCf s (or VANCOUVIll, NORTII 5l lof{[, tsURNnBY arrd l(lCllMOl!D
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CITY OF VANCOUVER
CAIAOA

SOCIAL DEVELOPMENT

453 WEST I2TH AVENUE, EAST WING
VANCOUVER IO. B.C.

a73-701 |

Dear Reader:

This alone is sufficient for it to merit my support.
it merits yours financially and otherwise'

Yours trulY

PLANNING/coMMUNtrY

November B, 1972

Re: Mental Patientd Association

T am vrriting to express strong support for the endeavours of the

Mental- Patients As-sociation. The Province of British cofurnbia has

been very rveak in developing facilities, progranls and resources to

meet the needs of those suffering mentally and emotionally'

My persorral bias had tended toi,lards t]re developnent of a strong
conlnunity mental health program. The Mental Patientsr Association
mects this necd and. in fine style. Better stiIl, the momentum is
coming from the rrexpertsrr, those who have experienced mental and

emotional dif f i-culties. 
...

with assistance, the Mei-rta1 Patientsr Association has proven itself
capable of devel-oping a vlable organization-vrith a ran8e of strengths

ancl abilities, po"tif,rfu.rly in p"Igtu.* development and nanagement of
funds.

This is not to provide the illusion that Mental Patientsr Association
is perfect. Lite all operations, mista]<es are made and are

experiencecl. tsut it is viable,'it i" strong because the people both

give it strength and from it receive their strength'

'it I

I hope you feel

i.ltlr

G. Douglas Pur
Social Planner
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SII..4ON FRASER UI.IIVIIlSITY, BURi.IABY 2, BRITISII COLUMI]IA. CAI'IADA: 2S1'311'I

iloverrber 6, LC)72

TO I]iiCIi IT iHY COI:CERIJ:

I have been :rn cfose t,ouch ',v:-th t,he I'iental
Patient,st Association since the t:-l;'.e of it,s initiel organization
and ;r:i happ;' .l-,o st,ate that, the;r have been dc|n6 an eycelleilt and
responsi-ble job in a pioneel':ng area r;here the need j:r 1;his cotl-
m:nit;' is g::eat.

This is ar u:lusua}l;' Cer,.ocra.t,ic group ultj ch
r....n..rc!'\ 1n 'i)l-cr';o..-,.'e. in snit,n of a la{,her hea'.ir turnover, a. sort;-il-rUir-.Lrvu \,v rv4
'irr{-.e-r I i rene.: :rnC, ilmova.t-.fe fle.:ribi-]-it,; 

":h:-ch 
i-s ra.re, :::rci 'bc clo4rr \,v**--Uv

tliisy, fui"iher::o:"e t'':-th ;.or:.es i;y' a;C c.olil;:Celai,:'.rn -lc:-' ot',rers.
Lhe;' irave co::.e t,o enjo;r a h-5h I'e5.r;".; f:rr,;l r-:l- qiii.-:-i;r:.'s.

lJrece peo-tle h:.ve e. i::i3ii cregree of ini,elr:t,"
a-rrd hcv': r..licl"o',ig,i:l;,- d.e:,.o:rs1',r'at,c* 1'sf ilonsibi-3-it;' a":ro cc::pete;:cc
i:: 'i.le ::.e-ltilcct-.c:t'i, cf -i'uacls. i :re.1a::cl the i-?.'. i.9 .'. pl:o\re:1 e:.:p3:'-

--1.,u--.';, :.-.i;;-;''l-'.;c. ;-::t; of cclil,-l:-,'.:-ti.3 suplort,.

'i a

'j., '

.t4| /!.///, ,/ t ^

-// : 

-j-.1 -' 
---t-(-/ \ -

'u./y.J

Flecl 'J. l-r'ol:-.-. :-:o le:scr
B.rij-..'rV'Jlii.I^L S CI:i;Cii .lrOiil l l.'r^Ti C; i

t:tl:
' i '_ ,:t..

''.$tLo^ #ne* IwA,l'*t 
"''1(:
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AL 1\1 OI{'T(; A(;E ANI) IIOUSINC] COI{I.,OI{ATION
it CI: NTirAt-tl l)'llY l'O'I'll Ir(l Ll liS Il-l-.-1)E LOG EI\4lrNT

Ste.2lrO, z-Ul9 Gtanuille St'
Rritilr Colttrtltia /&'qiorrrr/ ().liict " fCfxS{:ocxxxkxj<x" 1i11761t111t1'r 9, B'C'

dt, l,r rlt,ittrt Jc l,r Or.lorrt!,iL'-Britartrri,tttt' ZZS6 0l,t'.i/, ,2( -'!t'('ttIt('l/tiltt0ttut'f q, C'*B'

OcLober 3Or L972.

I,ir. LannY Becltnan,
Project Co-ordinaLor,
I,lental Patient.sr Associatiotr,
3191 .iest lOLh Avenuet
Vancouver B, B.C.

Dear i"lr. Beclonan: 
.:

I am pleased tc endorse the good' a:td effective^'::"i^t::^1":lit^ti::i:n'
i"il.i;;l'Xl'rl""iil;;;;";';o-lo""y our-,;ith rhose in need via a variet-v or

^^*n-in^ hnrr"ino npeds::iil;::'il t;"";;fr;i;;. ""ri-,^."nir:g ,^;th you concerning housing needs
--- lL^ -^^1 ^.^nlv.-ih:rt.ionff5"'.:;: iil" ::'";';; ;;i; r;";;- u' ui ui'r". l:. :u :^l:".i,::l -Ti::' oiti:l

il:;:::.1'j;i;r'is naking and how resronsibry it goes abcut tkis. r have
. r ^--^ --^s.l ^.,^ frrndo i nolrtci 'i

;:""fi:?:;;":;".ii "ilil"ti"-.uirilr-i" :$"',i"tu" r,arious runds, incl'ucting
^ -.^r-1-- r ^,r -^nn| ,n1r a.rn] -i cat'i ons VOUffi"::";;;i"r[" ,,]i:-i"""""1;;. 

- con.Lq"entry, r surpc't anv acplicafions vou
^ -'- - . -^..r- ^f f l.a Lrc,-'ni rl'-i

,Hff ;f: ;,1: ::;iil";';;""i;;";;-r*hi,",g or Lne '.;or.k of ure Associal,ion.

Yours sincerelY,

t lr

Roland l{etrnesseY,
Sccial JeveloPnenf Officer

RHljb



I07.

October 3, 1972

lrlr" Lanny Becktnan,
Project Co-ordinator,
}Iental Patientss Association,
3I91 \\'est 10tlt Avenue,
Vancouver B, B.C.

Dear lilro Beckman:

Thank ;'es for your letter of Septenber 29, 1972 '
f n my opinion, the lrlental Patientsr Association has
fulfilled a very useful need iu the cotrtmunity aud
the group ttrat I have met has ny absolute confideuce
so far as their ability to adrniuister funds and
carry on the orgaui.zation is concernedo

Any suppcrt that I can extend to your orgenization
now and in the future rvill certainly be doneo

Yours tru11',

-a_L\Ll,
{trry Rah

derma"n

lG,,h,--*-
Ha
A1

kin,

r,t I l:

UVE
\2'r

ANCOOFV
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VANCO UWR GENERAL HOSPITAL$Q,ttneouter 9.8.C Ctzttoda" 876-32t1

h;
Febraary L7' 1-972.

Mr. John York
Rrblic Relations Officer
Mental Patientts Association
]19I lJest los Avenue
Vancouverr B.C.

Dear Mr. York:

Thankyouforyouroffertospeak'toourpatientsandstaff
about the servicls offered by the l'Iental Patients Association'

Aslindicatedtoyou,therehasbeenasteadilyirrproving,'
Liaison between our psychiatric facilities (in-patient ald out-patrent/
and your associatiou-duritg the last six noaths. Many of our patients

bave made use of the recreational services, the acconnodation resources

and the J'd.rop-inil facility which is offered. It has been our experience

that many of the social ilolated a.:ed ]onely young people who receive

Varnccuver General liospital psychiatric serrricesf are also helped tbrough

p."ti"ip"tion in and utilizatjon of M'P'A' prograna'

lde look forward. to hearing your presentation in the near

future.

Iours very tnrlYt

YF./ne

F

.4,rt o.-r- Q."---{{_\
Hrs. M. Russ'el1r RSW

SociaL Service DePartnent

* .. i.'iriillrfflF . r:;"'a,$rsFTft1v* *$it" il:t:ttti
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l;l/\lrt)rl:{) (-i)l,rl.1ll ll !:;. f lllrrll(,t:' l'll()('iir'i'1l'il ' l'ili/'ii-t'''/

September 3, l-971.

Yours sincerelY'

\. .. l( f ^ ./
\Vt \r-- . .--. !-\L. e^rs-z

t 
\'--

..J

M. John V. Shavef.

Menbal Patient's Association,
3191 West l-0th Avenue'
Vancouver B, B. C.

Dear Sirs I

Tl^ris letter r+itt describe our interest and relationship
of your Association. You already are a1^/are of this but its
*iitt"" version may be of some hel-p t.o you.

The Metropolitan council is no1\/ that arm of our ctrurctr which

acts as a kind of local- i;;;;tigation whenever appeal-s for funds

are made to it"r" National Office oi our Board of Ft'angelism
and Social- Serviceo Such an appeal' r+ent forr+ard irom the

Mental patienls assocaLion and r'ie l{ere asked to na}ee such an

inves tig aL ion o

TtreconceptandprogramoftheAssociationappealectouS
in the first placeo lle "i" 

comni-tted oursel-ves to th-i's kind oi
sel-f -heJ-p gror-lp. we appreciated ttre fact that the program goL

unden+ay so quicKly rqith and rqitl-rout extensive financial backing'
we rrere concJrned ir,uc th; progran, rvhile involving the self-
i.,"rn-oii;;ip;;';-;"I i"e ibs;1f -tt. " ?osition where it was out-
sideprofessionalbackup.ourenquiries]-eadustobelieve
that the professional back up r,ras tal<en care of '

As a result of our investigatio-n we recommended support
of the request to our eoaia and I, therefore, feel that I can

pass this word on to you. 
-accoraing. 

to our 1-ights and l<norvledge

we rnroul-d commencl this progt'"^*"--.rj-itt needs Lo r"homsoever is
presented wiLh a request for helP'

V "ll,rr'/i il, l{{.\' t)
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THE LINIVE,RSITY OF I]RITISI{ COLUl\{BIA
n E A LrH j^.J::: i: JJ, 
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Dr 

{ os P rr \ L

August l9th, I97L

$

.f

$
Ft,i

TO \^NIO}I IT }!AY CONCERN:

During the pasE year' I have become familiar with the r'rork

belng done by rile l.tenial patients Association. I have also partic-

lpatedintraininqpatientvolunteersforCrisislnierventionService
through the )tentai iariencs Associarion. In addition, I have spent

some tine at the house run by itru lt.p.A. and have ciealt with some of

Lheacutepsychiatricproble*s-tl.,atpresentedthere.Ihavespoken
at some lengtir with rhl leadership of the II.P.A. and have been quite

impressed rvirh their abilities. ir," li.P.A. is obviousl-y a responsible

organizationandisprovidingamuch-neededservicetoVancouver.I
havervatchedthe}l.P.A.grorvfromabeginningorganizaLiortoagreatly
expanded one and I am prlsentl; a\.iare or -tnu to"d for increased facilities

and increased funds anb staf f ing to provide Ehose facilir:-es' r have

been inf ormed that the !1'P'A' is applying to.the gc"'ernmeilt of British

columbia for a Grant increase. I wisir to r,rrite this letter in supPort

ofthisincreaseinfundsforthe}l.P.A.Iarnconiidentthatthefunds
wouldnotonlybeusedtvisely,butrvillgreatlybenefitthecol,-'ununity
as a whole and especiall-y those deriving benefit i:on the )l'P'A' services'

Thereisnoquestioninmy*i,,d"sapsychiatristthatanorganization
such as the )t.p.A. keep chroni" prti*rlts atta acutely disturbed peopre

from occupying expensive t.,ospiirr services for long periods of tirne'

Theyprovidea'u'tnutrrvayhouseserviceataconsiderablereductionin
price.

I am hoPeful
ln funds to the II.P'A'

that those responsible for providing an increase

will consider ny renarks in support of them'

SincerelY '

fl f--{ 0{/J*'- t''D
Ralph PeEer Uhl-nann, !t'D'
Resident PsYchiairist,
llealth Sciences Centre llospital'

RPU: amcb
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i'lr. Lannino Peckrnan
liental iratients r\ssoci:rt1on
3191 "lost lOih i\venue
Vancouler, F. C

-l)oar l,anny:

Itow that the aearlcnlc year is alr4ost over at'-.:.c. T lrould 1lke io take

the opportunity |o i}.ank.,,6t-1 snrl },'.P.,1 . .or r''-.o 1€'rl&Idinc' experience yot:

havo livnn lhg sc:nior sf,'-den+'s in n,r psycho!-c1: elass-in letti::i then do

researeh t1 ll.P.A. atl4 ser"e *s vol"t"teer ilel:-e:s' neing cleepl5- concernei

lrith hulri",-, b"i,1fs, ov n=;'"holory studetits *-ere renuinely- impressed with

the rrork "na 
a"ii"atla sacrific"e of l'l.P.A. i'r:::elpinp'others in dist'ess'

Asyoukttoi';,Thavebeeninfavoroftheainsandgoalsol.},!.?.ir.sincexe
first cliscussed fhelr, beoore i';.P.n. beeane a leal-lt'y' l'"'lhat' is really re-

rnarkabie, thour:ir, is the desrlce: of success iiou'and' ;rour stlif have been

able to;rehie'o i' nakin.-::.p.4. a r.e^l-ity, rari1cul.er'ly in vle'-r of the

enolll.l,loilsiinanciala'nd.o|her<lifficu}t.ios..'.c':havehadtofaeeingetti::g
startcd. T feel, thoui')i, ihat, you{ efioris.ha';e been re"rarrie<i' I bolieve'

as clo nany other professio:ral *ontot hcalfir;c:'ilers in the fj'eld:;hor'l i

have spoken to, that ii.F,..|. h3, ynde a unique atrd,,,ery neeossal}. contri'ru-

tion io tt," ,"nt^:. n""iti problern in Drifiih lolunbla. i want you and il'P'A'

to knoir that yorr can co'llf, on ny contitrued si::;'ort'

DEPARTIIiENT OF Ps)'CIIOLOCY

TIIE UNI\/ERSITY OF BIUTISH COLUMBIA

vANCOUVF'R 8' CANAD \

dJith bcst regaris,

I'larch 21, t972

('lJ,, r,e{t
Claude de llar'"ino, Pli.D.
,lssistant Fro'es-"or and

Chairnan of Clinical Training

ri.d$Sf . tlkir.i.\9.r':li€€r, ,dio .,!:,.r,j.f.ii


