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'Tir i,:,; : r)J,ij;' i.: .t.-,.icci'ilt:(l wi'i)r bht'

;r.i'l,it. t-orrai ir;i]'(tltiatl'ic srrryjces to t.lrr:

\'.:tncottvt-.r rli.;trict. ft shotrld be rr.ad

('.1-!'rrJl. t ,Ltf rf, i.ffli 
"

dr:vt)ir.Ji)iti,'frt c'r .r iti.*t-r it',,1'

;r*orrle of t!r,-l firt:at.er.

ro j-th t.?re f cl, 1r:rwin:r inrl;ortant

Crrrrent- lv
f

int.eni, to

f ) Thr: plan at the rncirr.ent includes only Vancolrver Cit-v.

sep."trate planrrinq is proceeding in Rrrrnaby arrd it is olrr

coll-sider the liorth Shr)rt] and Richrnond in the n{}ar futrrr.e.

sD()cific needs to be rnet and thc rni:tiroC ot' aii.:yi:rt-*

not a compltt,: .S-vstenr.

as clril-tiren and the eliierl-''.

some of thc probrems wtij-ch

non-s;r-;ten. These p.i'oblerns,

2 ) \rhile tliis paper retlects thc positicn of tlre ltental ll,;sl-x6

l"ranctrr'ie ilrti g611fell'a!^rare that t.he success or failr.rre of'.1 l)1.trl

rJeirerrds on :jtiLr';t::nt ial aqneernent betweerr the provincj a-l- {loverrurert,

lcrc.rl. ,{:ovr.i'nnilr'}1-.s -, agents anrl agencies already irrv*..rlr,-erl irr i'ir:nt.;rI

Ii,:;-,.l.i.ir prolrl..,ir i, an(-i r()llreser;t:tivr:s oi the corrunlrri.il--..' .:rt- t.ir.: local

levt:i as l t-r '. t,

'-:r ,l t.hen .

3 ) Tlte ssrr'Lcc .s;rs+,-961 suggested here is

Il.;1recia11.3" is thi.s a::, for grorips such

7 T*/,-a_Zz
" t'hj-s plan i,; ainre<l af, 

/aileviating

r,,,', m.'?t irr tlre cpr'rati-on of the pre:;ent

rvi.f ir briei co;rrinents on t.he;r, f otlow:

;r) the prol;Ien of ":-:g_:-:Lt a majority of patients in inpatient

facilities within inconplete s1':;tems a?e overplaegd in that they

nged neith--r the sui:pc,r't and control of such a service, nor do they

require tlre aveil.rbil rby of suc!) a nunbel of t':chniqtres as are

r-rsrrally at'ail;1b--l e in i-hg .inpatient sebtirrgl, Ther;rp,:ttLical11' ailC

f i-*ica11y inpat. j"ent tre:ri.nent shoui-d be nini:'r j.;c<l. Our su:<ge:ji j-cns
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are airnecl at t'hisi

b)tlreprcrblr.:mrrftwokindsofpsychiatr-v:r'j!]-lcarrclp.riygle -. ^*-,..i-1

:"':*.,.";"; - while t'hc;' are overlapping f ielcl's ' 
clirf en r're;rtrv

i'l:::::--=-- rr_^i- ' i, arrd irt

rn t.hc th;:rapelttic style trsecl' irr their patient rnlxes

ttreirperceptionc'ftlwhatpsl'chiatryreallyis.'lTirisclichotomy

worksagairrstoptimalpatientcaf€sincetheLlSeofacclmpleterangc

ofr(}sollrce,5isnotavailabletoeithergroup.l,Jebelievethat
thi-s sitrlation came abotrt not because one group of therapists was

nrorallysr.rperiortotheotherorthatonegrouplvasvit,.orouswhi]-e

theotherwasapatheticbutbyrnisguidedatlminisbrationwhichb}'

rtlA]'ulatiorrandthemanagementoffunclsdividedthesegroupstotlre

rletrimerrtofpatientcare.Tlrecurrentplanlropestoprovidea

settinq in which this rift could begin to be solved i

c)prolllens.ofcontinuityoftreatmentanclfindingtreatment

inthectirrentsit,uationqettingtreatmentisarn;rtteroflravingthe

ener{n',orcompetencetoseekitotttanddemancitforoneself'This

isnotappropriateforaclassofillnesses,soneofwhichmaniFest

tirem.serves thro*gh lack of conpet.ence. l/hi1e our systen i-s fr;rglnente

in or.ler io ninimize over-placenent and over-use of facilibiest

ithasaSitcentralprincipletheorganieationandcoortlirr.etionof
'brcabnent facilities

of what might be referrecl to as sub-

ivc in I'arge part from-'€rte previously cited

li:;t brief ly whaL is ctrrrently ref erreC to

opposition of e'sti.rblisheC a:ienbs 'rnrl agenci

Thcre are a number

problerns, since t'he1' cter

diff icrrlt'ir)s' \t'e cotrld

rsrrlrof es.si-gngllss-r 
?' the

t-o tlre T)roce'is of cltat'ttl":'

.:'r<'l .rr,t itt-trie:; ritr thi: 2I'i:)c{l

end the effect of pul"lic expect;r;'LoIr;

.i.i of changc' A1l t'he:;': seci'n t'I d':rive

-.1



f pOrn pr'-rCt it. i-O:r,:r.; trein,rr, f orc,:il .intg 1o-r.;:i t i';rn ol,tirna'l' p;rt'bcrn'S 
I

of p:'.rct'' i'cL', t'i:'rrr f inll ir:'l it n'--cessarJ- t'c' l'-:f r:nrl tit''r'-;'-' w'])-s' attii 
i

fi-nlrll1.h:tr,jrrg to d,'a1 with a rrribl-ic rvLro l.r.r"'e cotlle to heIieve

l. lr;rt, tlreir dt'fences were accrtrat.e. The inacces--ribilit.r'oF sone

t.ht:r.Apr:'l1,ic nodes to some agents with irradeqtta{,e refernal rnethods

rnatr<t:-j inevi.table the use of inappropriate n'.ethod.s of cane.

Fil:r11.v-, the ploblem of cost is asst-uningl rnore and nore importance'

tre 6trve in the p.r-t devdoped a very expensive s)-ster,l . Ilefone we

e):tend wh:rt \fe ctrrrently offer t Ha will have to collsiCer how to

rnake- r.rhat exisb-; less expensive.

A*:l".ec-el.
',{r: sltould empirasize that rvhat fo1-l-or"s is a dcscription of

a gropp 6f'servict's to be offqred irr the coi:Lmttnity and by which we

l'rone to chan{e ttre service pattern; to a majori'uy of lretients rv}ro

,,vitlrorrt t}1ese serv.ic,::-; would bc considt:red propr:r' for treaLment in

a I irrfir: men bal- ho sir it trl .

Itj:g!:g Lt-a-gq9--J' f_-t-!1l- s :' s-!,-':ll .

1,'rl rvi11 not belatror the inhumanity oi the traditional

s1'stcnt. r.ie state a.$ a p""T.i-::- -t-bel t"*l*93J* i-gf-n:L!gl jlh::=

shorrlcl bc htrmane-r*g.r-*-9lle--q.!*!rc--a*s-*oun-lileul-:gg1 _gj::Iii:l rrt:!

::'i:11I -9r-9:rgonnentar di:rocatio''

Nor rvjl I ivc recapitilate the argtrments that large-,i-nstitutions are

larrni.rrJ., F,)r sc. \'ie will rest our case on the t.tvirr argtunents that

blir:s.: for;1.; of tr"eal-r-renL.are relatively irreffcctive antl that tlre5'

ara rr'er,\... rlxpensi-ve. Tir.:y' ale expensive bccitlrie oL'" the gener.rIJ-}-

5i"glr cirt onicit.l' rartr:, t,h;rb is, t.he t',11x;-rrrr of il ll''sons .rthc at'rl not
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li -i-.,;r:it,i;-,:.'lj .,t:ttJ ,,{l:tr.:ir: tr,.rs1; i-1.:rl st ai- C.\t:li):; t. ; lrt' ':ii" l ilir"ltl i.;t ,i Itlitti..ri,

ilr i.-; i_. ;.. r': irror itrri. l-i_ ;CallV nrO;t irrl,,!'t arit. Ai',;rtr'.

I'1 tlit(1 ,)r.:{t.art.[ tlris situati-lt-t b'.;ttt,:r' '*r] It-r-lci. r:'l;1 r.llr:r alailr

{.}'rr: r'!;rtr.ii.r.,'of mllc}r.s,r}r'ioLrs ment3l illnc:";sr ParlicLrJ-:tt'-L1':;c}ri;:':)p:1i'enia.

"iltr:.-;c .Llln.l.sse.s ane inherentll' chron j c and rama ln a p()"v(-pf'rtJ. inf luetrce

ort the r.rrr..on bet,w.:en the rnoi'e flambo-'*arrt episocle.s. The rna.jor

s3'mpt-r:in of the ctrronic state is a relatively' pervasive lack of

cr)r:rl)et{)rice rihich makes ncrmal I ife st.resses becone ;1 r:ris-is -sittration

for su('h a persorr. fn.a crisis sitr.tation 1-.irev terd to decompensate

.-lrr(l havc: rccurrence^s of their acute sJTptons. ,\ctrl,e episodes ar{.'

r-.l1,aLiveLyeaSytoc].ea1wit}rbyttSeo|clrr-rgsarrClastr.ttctttrirr.]

of iirc'(--nvir.onment. To irnproye the st.abil.ity of t.he cirrotri-c l)acierlt

,.ir) cal c:lrail3';e his r'eaction to cri,sis, jncr'+:ase hi.s conpeience, or

l:rti,h. ilven bef ore tlre arlverrt of no;1ern clt'nr; t.r't'at.merrt , about 195+,

ri.o:it lrat ierr+..s (ptrr'Ir;r1;.s i 5%) wer'-j cl isclrargt-'d f r,)itr h,rspit'1 . Today,

a1r acrrte hospitll wlrich sr)'s t.hab it oitl.v scn(i:.; L57 of its patients

,.r1 tcr a 1ar';,;e ho.s1iit.4l sirottlcl Lre rc.fandecl a> usrlless ;irrce it is

orrly abotrt. 1-5)7 of- pat.ient,s wiro Irose a substantial t.lrerapeuLic

1:,r'olrlt:nt. Ilir,,vever, jf as fcw a-i 6 - 8 i of patients move inbo t]re

pt:ir115- lorrg-sta1' catel-or'1' tlr'--- irospital pol)rtl-ation wil l probafly

jnc:r-ease artd witlr it the treatment. cost.

llti,: l'. cetl i:ri Illemerrts of an Alternative Svst.em.

llrr,r f irst el.ernellt c,f an alt,crrrtative s1'sten shorrlC be problen

so l.vi,rr; l:eIp, eesilr- atrtl qrr,icl<ly available rvl'-en rrc':tled. )'crt

orrJ.,. shorrlcl h"'Lp be ;r.rriLable trut t-. lre pat-ient nrlril- f ee1 .r:t{l
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i).: i, i,i-vr' 1 li.if Lt' is ir' iti-l:ll;le ' llel-ir rrottlti b'r cl:ri'i'rr'-rl h :rc '\{ ;}rl)i

:'taiI(l()tlvi'(')";irichrtil-t1l'-l;"lviateacrisissitrtiit'ion'ft-isdc"''n

i-.ri .::rrth atrtl pr.'rcti cal ' Ttrr-: seconcl elenent si'tt'rillci lle sonr*: s()rL

(,i']e:ir.ni-lr.:''sit,t-t;rtiorri;hr:t.eeitirt:rthelletie-'ntisr.nadr:ncr€c(]rT:i)-

r;ttrrt.arrclthrrsl.e;;sr-tbj'':ct.tocrisisort'hepati'':rrtsreact'iorrto

(rriiijj is charrged'

T'lrtl co.r{r of orlr systcm rve will ca1'l t'he Cql"rtnr:jl*-y-lj{e

St:,'vice. A Co;"-:n''tnity Cai'e t'€3!il wotrld 1'ake primary responsibility

flor' 'Llre care of ser'iotrs mt:nf,aL rr!rtvJ'J

rrlation rarrqed frorn5j-:j99000 cepetrclitrq oi.t the rate at wtrlch the

areaj-lcn(]ratedseriotlsillness.Thosewhoar-efanriliarwit,trthe

6r11,pQr.lt}lorreTr.eatrn.r:rltlixper'irnerrt.rvi]lseesirnilarit,icrsbetween

i-'}r.lj.rrnct,j.orrsoftlrellorirt:TreatnterrtTeanarlclt.heCtrnunirnit;yCar.e

tiram. l','e have givcn t'he grorlp a new narne t'o irrclicate that in

tir-L';plirr.tt',heypla}'aivj.dcrandtt.oregerreralrolet,irarrthe-vwcre

;r.ir,Le: t,o plrf irr the air';euce of a s-vstern of 
lervice 

alternatives

to lrcrsll-i t';s,1 iza-uion' 1b rnig'lrt consist ol an a'lntj nist'rator' a 
\: lD

q/ 7 ,*^t L,orlth wrtrker (i'e' a quau'ileo
p;s1,'clr i at rist, a srltlir-'r r;"etrtal h:alth wrlrker. ( i'*' a qu;rlif :'ed 

t'W

;r.:rrr exi)cric.cccl sor:ia1 worker ' n7:::l'gis't' or gradtrate level \'l2gw

t,r-airrcillls-vclliatricntrrSe)irnclfiveorsixtrasicrnt:trtalhl:alth

r.;orkens ( i-n our experi-merrtal scudies we have ttsiE" psychiatric

nl}r..ie'S,€].selv}ierepsychi.atricaicleswitl.rspecialirr-servicet,r.rining

hltvcr lle'-'tt rrsr:d ) ' Arrl' []crson rvtro was collsirlered seriou;11'

;'r,:;tL:rl Lv i1l rrctrl tl tre ref r:rrerl to this tean ancl tearrl me;nbr:t'5
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t ir.r i:!.)-<t .l;Ltitable aii-ttrrtativt: help av;lilatrlt:. 'ilt.: r'i()it cr')'iurr)i)

r..-,eJOir f9r' no1-:lcce'pt.arrce rvill bc that th^l l)'.)l'soIl i:; ttot-' sj cli

(riroujjf. If he is iCci6ptecl he witl hr,: assi L{iteC *-a a basic tvork()r
-,f,

r..irg rvi I I be his heLper, advocat.e, therapist :t;til llricrrd untiL lr:

i.; cli scliarged f rom the s)'stem oF services. 'fhis is the core l-inl<-

i 11 rl .serv.ice arrcl a pat ierrb nrust be accepLed irbo it- bei'ore lle c<tl'l

use an1. of the :ipecialized services ancillirr']' to it.. The ta;k

of t he [asic worker is to sree t.]r-rt the patielLs ploblen-s are

sr,'lvcci, thrcnqh his o,,r'n efforts if possible, bltt rvit,ir guidarlce

anrl errt rillirf- assistance if that. is nccessar"'. Over time tv.-' l"t hu;^l --

.rfruld exi)ect tire basic i{orlier.s to becotne pnof i.e'i errt in -\

lvorkilg rvith therapeutic groLrps and to under-;tand clrtrg therapics. i

ll'lrile i1 some carses tlie patient rnight be marr:rged by the Co;r':lunit.v*

carc services arorre, it wottlrl be rnore rrsual that respr:nsibility

iv,-rrrlcl bi,: sirared by a rt:ferral to one or m()re si:ecialized services.

\i'e r{orrl rl crnpli3s t-ze that, the basic worker-pat ient relatiorrship

rirrlld l>e rrraintainecl tlrrolrgholtt these additional corrtacts and that

tire patients f jnal separation f rom the systen of services nrust

be *:f f ected b1' th6-Care Service.

7
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,,,...) 1, i,-.: .i l.:.',: ()r. t-1.-l:'ili:1 ?1. f i,rran:i:i a3 "{'3ll 
;li .i-ilb :; :r'}r'soilal iL''l 'i il't''jlenc

i;':ll ccn{l:::-n'ir-:;elf with practical ciai;t.::--; :*uc:.l ij

rL- :c i'e ,Th:
! r,: r- r' i .i .i:J ill .i;,'

. I -,.r t-^nri:.- L i - t cr^ =':.lic;rl c^Ils. tlre s:r"aii.':x ::-l!:-it (;rlniain

orr e s]:u;'i 'i:r:r basi-; ;1r11

/1
lq

t'l
fY:has: :-t'-otrle ns

(){r j:r ; iLi;ralli, suivirr-q th':n f or consiclelable 1)+:f iod'S of i' :'n': 
';1}+-l1ari1l-t

,4',/4-{r.j:r i iLi;ralli, suivirr-q th,:n fcr cons rclglaD L€ 1)+:i-lorr'5 L} L \';':\t-r t '1 
rv:r'.i'r:-'r tL

.-)r. :lrt: r:lorj{ p;lrb -!-on.4 tCr;:r sclul--ions alrea':i}' ex j';i in ollr societ:i" -rr.Jo v+

:rtl:rlio,:1t:oit'he,lg''l"li'i'::rt:;rvillbex]oC'ii'irbcL:''ili;i-'r:'br"lo:^

;/:'.:i L.'1.:i - l,l i ' ..: ;:() ;:. r) t 3ho.;1"-,:.!: tt; b': ;t.:.1- ::ii l,;. \)') l'-so:-1:i t: ri;..::'i.:1.:ed

Tl'.i:;
-.,i

h.: a:liroit't,c;-n plirc3;r'ent since 'i-n 3::;hcrt' bi:::': t;'re p3rson

l:: :blc t-'.-r :'.1 !:ltrn ';o hi:; tl''io h'o :1 ': or il h : j-]'t; :io iro';i?' lnc-'fe

;) I

':, ' .1.{.) ; i ^it!-).1 r"-'i :;.lrL a'c-:)'a;;\{){i lt ion '

flll hopeir:i1.i; :;';-L z:'l t'he lrcb'1 cn of i'he patienb r i-r:-rr'edi:rr::

',,'c slrclrlcl be ablc to nove on to sir"en15t'l'?ning his ability

iuture c:'is :li. -{s w: irave nentioll3d e3rlierl a,rr i:nportant

r+il1b::p1;ryedbythebasicl4-ork€rdindealing

oiliyingr',''iththepar'ier:t''lie.'qi11;r1:lcneid

'ih: oroblens irhich tir:--'se sei'vl-ce; (;+hich

i,i...ir'iin:{ :iei.Y1e:.:Ftt' )lvl-l,l di:'-rL',+ Ltir ial L
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Oicc;l tro-;:"r':r, rl':i-:r:t: wi.l-1 be found in tlte are:r of int':r-

: 1r-rc! .,'.e1uas. A Per'30n :rust beO i cc;l tlo-;:"r':r t ''") -'- v !' UJ 
\

,).):'.;..)il:ll-::Iati-o:i;.:':ldoi'goaIs'Iloi'i1l:rncl"'31u,33'Aper'son:;rust'De)

.rl-,f,'::tos':Lgc':rlsforhi:::;'::lfr"hicharecqltu:'411:rtnleratedan'Jbel
j

:r'rJ,: to lur:irre these wit'irin t'he

:-'-':^.t.:illy i'1 !rJrJOns ha-ze s'Lnply neve:' learaed these ;.ules' 
Furthert

i,ir;:*r-rr;ir l-rfe al1 of us have to maintain ab l'essb a ninrnun
lt:) rY t- 'ir 'r ' '

.: -.^r-r.,;r.t.r\-.\, i:rr-::-2r';''';oil':I rel;rbio;'rshj-os' Ihe p':l'scn r'l"ro is unable

4., :,!1./r 1 l:--.. ^ jn'.r-

t:

,, \ ...-.,,,ri .'..1 i r'-t itil.;;--it ''- ''.r1 ;11 r'cL"ri' Li:lrs'trir''
L ' : i ^r

-,r':-L;'.;t'::r'i'11-iii'a"tf''''il'r'';s'1]r-3b::';i'<1e'rilr"'itllinS'i'i-'r1r>'tlt'i'r

,.)t'!.i,.-:i'rfi:'i''L-i-;i''::i'3'oi)'-linar:':h.ai:ili1':1.'icn;i:iilsi-:::l"r)i'r'd";:ii'it*

.,,,.oir c:,,r..nLi)..., 'io ci.:;rl- r"ilh''i'ire an:{1;:1r.jlj:i -;rolll-cr: t'ir'':.L: ;'':ly.i}n: i

:.

'.;i;.i ir:; "rc''keci 
in '1 l:r''ge irr-rspital 'ls probabl;; 3w:1 !"': ot' tlie ve r'v V

i::::.leqrrat::\,'orki.ri-storiesofmanypa-oients.Th!sisrlibc:rbia:rr;iion

i-j::l;ri'ic.li.;eCCeirtricL:;y.Yetl.jekno:v|hatcillDlc}.::";..;.;i.l'L3.Cqi:pba

-.i)/J.'li.i,::lrlcitrnuEua]-ccntlucbajnon:4theirenoloy.:esifti'reya:.eefi.icient

rri'ii{:i''r1.'iairn'^-ri].itation';ervice';"viI1ha'retobeo'iirnuchbi-o;rde:'

i''.:.'1c .:,::li: a.j rriu;.117 ccnc:1li:uali:,r:J, bLr..l-r lr:.y .i;rr:].rr.'-ie training -]rr

:rrj.n'l t:'a:lsr-''Ji-ations s-v-;te;11'jt using a teleoi-lo3'l' th'l mean]-ng oI p3y-

,.,lLic'tilrct,it.)i].5'3.Swcl.lJ3il1lref.-.ll--.,t5:f.]llsliillt',:..r:-nirl,l.ofieir)<ey

.,-:-. 
. '.-,r.rrl",c l,'; ';;-'-i rl:)11 ::'\f !-: s:'eas ";|1;cll 

ch-:f i1 :''l i:,'-l: rt:'r-lali;- c:(p-lc+-ed

;'..;r'lp'i.'icft,hesl.:i11of:*o:'kers:intheseari:a'.]:';i.].1'l',.cinf-i-ndirig

11r:c'"lD wi,l-1 h.tYe d:ificu)-i:,.v in I'iclCrn'; a Jo')'

;.a1rri i0-):-ih i-r:s ; l'he- .--.r!.llr'
.,1(-.^v 1::r'

-"h::Je !ii'cbit-::s
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-j&!- :6 .-1 .''r hr ':tly thi'ougir a nu'lrber of fornre
c.:;r b.: ctc:I+- uit!r ia day ho:oicals' naLl

t,rsi,:.1r.<.:tlli:lrii.l?oLrn;:t.i,r.i,-2,:sranSj-n.gf:'or:rCol}.r.enti..:lra1-gi-ou:)th:rapy'

::irr..llrl;}r lvo:.j< pr'o jeci ldi'i)lrDs, to tlre cliscussioil cf cttlreirt events. The

,:ir'.'lrospiial-;nustnotbejustababy-sit-'-ingsei'vice'Itss"baffnust
---'-----F-

cl-,:srli'tlelineete wha'- they hope to acconplish anC whai neans they

rlt

$\ r.;i-r1 use to aitein their endst' trf they clo so they can be an invaluable

r;p::cielizedresor'rrce'Dayhospiialsmayhavetobespecializedin

fuirction to clesl rrith various age groups whose problerns differ sufficiently'

tcrneritprcgransaclaptedtotheirparticularneeds.Fina].ly,acertain

por+-ionofpaiientsr+i].lbesodisiurbe<latthet:.:neoffirstcontact
j)ril:ry.bilroug}'.nishaporerrorinthecourseoftheirtreatnentbecome

:rlf <listurbetl that hospitalization becornes a necessit'y' llospital caret

: . - -: 
.! ^'l ^6 i n tr wjll(l QI. al \;v"!;rur'5vJ o--- - - -'

]rs,iri)tir.-,:. in a lar6le hospital or in a wa:'d of a con-i'runity general hoSpitaL

ir-;h:rrrl-cl, hou3ver, be rnuch less freqrrently usecl than is the case tradition-

.-r:.1-;.accslroul,Jbefo:.slrorterpericclscf--iirctirarrweusuallye:<pect.

r; sn;uld be enphasized that it is highry cresirab're to have the inpatien.

..;:r,zic; organize<l irr.to units which deal rvith patients fror:l a given

,=,;':c:r.:phicaiea.,vh"ichwo,.tldcoincidewiththatservecbyaCoarrunity

C.::<t tr::;:r. Th.; Cr:'e ter:':n 559p1cl b; involveci in th3 proeess oi hospital

CJfir:) .dnd the ho.spitall" s'taff should Serva part tinre in the com;rrunity

s;r,riccs. It is only througir each part becornLng sharply auare of the

sysbennattrreofthiscarepatternthatitcanfunctionadequately.

sbeff srraring ryi1l be a n.ajor device used in integrating this sJ'stern'

.soiar;.reirav.eignor*:lthepossibilityofdeal,ingwithp:tienis

i>r,,r.n1efls tirrou1h traciiuicnal psyc-hcthera?y' "ie 
beli':ve that bhis for::t

--.'-t - -1 .r inrlir':-'rte'-l ',+i'Lh i'hj-s I:oprrlation' llcTJ"o-
oi L,rerapy as nct I'egu'.ff1:' in<iiCate"t "*i'bh 

t'hj-s 1:ogrulation' llcxe.'-' t
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t.ir-:ie :^ril-I be cJs3s rvhers i"t:is inrlicabed anci in ihese inirec'ien*- ca.lies

i: sh.:u Lci b: .r','tr,i1 :b1:. i:hi.Le soill.3 of the.;e p;iii<'-.rrt'; 'ri;3hb :+eli be

;,.:r..::-,:-eqt 9.r,ri oi' tlr; *-r'="",-,tt" tlte pritraf,e secic;r ior-ne rvcrlie r'.i :+il1 wanL

Lo :;rairrtaj.n or increese ihe'lr stcills in this area' Tir:: s1'sten should

pi.ovicle some tirne for ihis purpose and proper organization and suDer-

vision so that it can be p:'operly carried ou'b. Ii wculd, l:oivever, be

a perversiorr of 'the sYsten 3s we conceive it if a najo:' pari 6f the

ti;ne of treatraent personnel were spent in this way. lie have attenpbed

to show the relationships which we ha're described in dicgra,Trnatic

for;n. These represent 'bhe internal rela'.ionships withj.n the treatment

sys-bein. Ire will norr turn to the problen of relat,in;1 thj-s systen to

The devic

agents and

e sharing o

e sharing o

e charing o

reenents on

nsultabion

"fe 
rsould

stsf,en vrithr.:atrnent

f o1j-oirs:

es which are used to link this t

agencies n:-ght be classifiecl ag

f staff

f work space

f organizational sPoasorshiP

rl:r'ision of labor or the sharin

both ways - or the sharing of sk

other

a) ;h
I

lb) th
\
i") th
i
i(l) ag
\
\") co

g of the client

ilIs and infor:nation

find it most important to link this systera with, arnong

others i -

I ) the general rnedical care systen, r+ith special emphasis on connunity

lrealth clinics as theY develoP

Z) the ryeliare .:ysten, including iob placement agencies

. 3 ) c5e syste;ns devoted to controlling behaviour especisJ-ly police
'--:*

arrrl p:'cbabi-on ;

'i ) the educabional sYstem
1l

other helping organizations in the nuch larger non-sysiecr'

R:laiins anC c '



LN,TTC$SHIPS OF TREAT}iENT SEI{VICg

,IIIg PATTT OF T;iE PATIE}{TS

It,: :- e ;';'a1 by

self
psysician
pr',Lvat,e os;ichiatrist
social agencv
sccial ageot

\/
Y

.\s,;esJ;rent
Treatnent

by t6;;l -----.--i'!Tea;r I

.i: _:-

11i-rerview inpatients

No treatment needed

Reier io private psychiatrist

lleier to non-psychiatric agency or ageat

Reburn to original referring source

Refemal by health centre
psychiatrist i*ho will use the I
f gai 1 i *-{ac qnd rf i non* {-rar*aaa{. Ifacilities and direct treatment Iplan

^r=r;;; "; basic 'o"t""l,nl-l

I
t
Ir-
I

._.
i

I

I

:,

I

:

irG;:n::"al

i{os t, el-s

hospitaf inpatients -

& boarding hornss

D;r;' hosi:iial
Day c.ii'.: cetr.tre..;
fo:' various age ;
group.;

:).eirabi]- itation senrices
and she.ltei-ecl workshoos /tt"

is coordinator, therapist,
advocate, and iriend bo" €ne
duraticin of contact. This
person uses various specialized
services.

!l

;,

l1

| -a*

I

li

of contact with systenTermination



\-0 [

.'
__ lt,

JI Clre n.:t:ro:.k Of

rrr)pif,6; senvices

(

co::lrnunity groups and agrncies

,.-.*" .-*.*1F+*.tmffi

lchc deiin_- needs and

o, the arivate ps5,chietric practise systen

The'sharirg of staff is perhaps the most i,nportant of ouncoordinating nechanis:,its. ff, for inst ance, a conmunity health ceninefelt that they needed the full tft:re service of a psychiatrist we wouldnegotiate rvith them to sprit this position and hire two half timc personawho would be enployed part time within the system. ir/hen it ,r-asappropriate the resources of the system could then be used by thesepsychiatrists r+ithout refeming the patient to another psychiatrist.Ivhen this happsns the patignt also becomes a link, being invorved as!:: r,'ould ba rvith both organizatione .
cornmunications betreen those dearing rvith the sane

Even so,.in crrr experienco it rrill be neeess;iry to make an effor.t to see thatcoordination does indeed tako place.
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ily th': sh.rri-n.q of organizational sponsorshio rve refer to the .

lDi.;:-bitity t.'ra': a hospit,al- nighb'provide soace, acininist.rative
:j:r-)r)orf services, ancl perhaps a noon neal for paiienis io enable a clay

hc:2ita1 for the elderly to be established. Personnel for the centre
niqht be recrtrited, trainedr and supervised by some part of the systen
oi service- The single adrlinistrative auspices shoul4 nrake it eagier
t'o use othei' servides of the sponsoring hospital such as physi.cal
d;:gnosbic facilities in a health care prograln for the clients.

Ry and large these devices are sslf-explanatory and som! of the
sp=cific targets for specific devices are set forth in the acco:npany-

iag dizrgra.n. 
"rfe 

vri1l not labor the argu;nent here. Sufficient that ;\ z i J"*

'.ic recogniz,: that our sy'steiil can be neither self-contained nor self- ' ["fu1t''t'n,

suiiicient and that wc ccnsicler it essentiar to integrate it ,fu n/'o)

Iwi+-h c+-her helping agencies. lr|e might, if we are forbunate, suecee4 ;
by r:reens of this devlce in improving the coordination between groups

cf agoncies otttside oi our systen rvho might be brought closer by

thr-:ir joint invoLvenent .t_n o:r service.
A ll*qe:.iptio_n Elen--n Set.ri t,heir frlpact on one

incih.:r. .

i\ l"ist of conmunity services i*hich would ,seern to be reasonabl,r

conprehensive follorys :

1) l_g?rrnunitv Care service - thls is central to our corgcept beeause

ii is afuned at replscing expensive inpatient services ,.vith lg€
exp lrrsire co;tu'irunity serrrl-ces and tlrus hopefully releasing resources/>e:

eit'h:r for th'l inoroi'enent of necessary hospital services on building
s:r;iccs in o'Lher areas whe:"e none exisr at pressnt.
.r \
:'" ) :$?.Lq_g.r.x_jr:rvices to tt'?.s:__pro.zigi{rg ssrvices to ehildren - this

t.-
u"{ry
fh W,,
iuJu"fi't*

r3



ie advocated rather than extensive additibns to inpatient servr.cesbecause of the high cost and- equivocar results of present inpatientservices' llany ninor disturbances can be dealt with in rvays'tr.,.t 
-' 

d*f'toial-r-eviate the ciistre'ss of children and parents. rt nay be that this hj*r,?
sori of cr.i.q i o ,ar,-r r /sori of crisis r.rould spontaneously resolve in ti"ne. ?his, horever,does not prevent us giving tneatnent to shorten the duration andaileviate distress in these conditions- Ife spend considerable a.nountg

::t:"t"aing 
distrese in physical illness with si.rnilar prognoses.

3) b _ these centres
"'rhich shourd provide diagnostic 

'ork-u'Sr treatments such as Folsomrst'reality theraoyrr and social problen solving assistance, have demonstratedtl-rcir ability to solve many problens of the i.rnpained erderly porson
anc! to reduce the use of hospitars and nursing hones.
tr)

- these facilities can arso be used inshortening hospitalization and in providing prograins to herp F€_introduce those in fanrily eare into furrer participation in the comnunity.5) 
_ to p*o"ia" .no"o 

-

nuci:-needed skilrs to stabilize the inadequate mentall" ,ar. ou""o, ,r,Eile currl.:lUnity,

6) 
who can handle a aoderatedisturbed psychotic for a fer days who with this assistance cbuld obtaintreatment in the conrnunity.

- probably both
:i

and hostel.s which

acconnodation

9) service to fanilies with mentally defective

are not so wel]. staffed as thoee above for
of ririninally disturbed persors.
E) Energenctz or crisis centres.

fanily care

longer tena

7 ) L:!.vins a

children.
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10) Diagnost-ic. a-s.sessment and counsellintT for disturbed persong

who might. in many cases obtain longer term help from private

practitioners. This night well be provi"ded by part-time involveo

rnent of private practifioners on a sessional. basis.

11) Boarding home_ car:e proEren workers.

lrte will now consider the more

in greater cletail.

Cclrununity Care Pnogram Tearn

This team rvil-l consist of :

1 adninistrator

1 psychiatrist

important of these servl"ces

I senion mental health worker (i.e. qualified and experienced
Social worker, psychologist or graduate level psychiatrLc
nurse )

6 basic nrental health workers ( in our experimental study we haye
used psychiatnic nurses, elsewhere psychiatrl"c aides with
special in-service trainLng have been usect)

1 occupational therapist

2 stenographers

On the basis of our experLence to date we estimate the case load

of sttch a group asr about 18O pattents with an average perLod of

time in treatment of about a year. They would thus receive about

15 new cases a month and terniinate a similar numb6r. At the

present time Riverview roceives about ;!Q-ggs a month from

Vancouver city. Irte know, howeven, that this is not meeting gunrent

needs. Several years ago the intake rvas about twice the present

figure (too high for Riverview to handle aclequately even with

minirnal staff vacancies). Since few new services have been added

_15



in Vancouver vre nust guess that while a few may have been sent t'o

hospital unnecessarily it would be wiser to assume that the figure

of 120 adnissions per month reflects a reasonable estimate of

legitimate demand. If this is true it would need eight teams

.serve Vancouver city. W€ envLsion that there would be staff-

sharing between the Community Care team and the Riverview service

which serves the sarne area as they do. Since they will serve tho

patient from the moment he enters the service until he termLnates

his connection with the service, the need for an outpatient

clinic w@*elirnisg!_e-d. A1so, they would in timc cone\
rlr I

',, nfi

\r*-, .roi* to have all boarding horne patients in their case load so that they \
I

w,llol'" ,,r,t*at r r --r r - rL ^ --. -r- -^^.r-,t --a6'ah^ 
I

#i"tl,,0v,*'rvould 
then provide the much-needed emergency backup for this service{

Their activities would pnovide the. necessary cohesion between the

various elements of the servLce systen.

"),!,1e ,

i

I

The, next elernent.s.

The next most iraPortant elements

in order to maxirnize the ugefulnegs of

would b" los1!:F
a.eljgplta1s to

of the treatment sYstem

the home treatment teans

D hubl
(

t) 
sgL

for moderatel.y confused or disturbed persons 
"nO d^ l*,

provide prograne ei.nilar to those which could be

expected from a good inpatl.ent eervLce, but on a tto lo'rk-sli&
basis. There will be many patLents vho vill not need the degnr" . I

of contnol which can be pr:ovided ln an Lnpatient, senvice but *fro 
J 

(g
L-'\#

yet need a eertain anount of supervisLon during per:iods when

partial care services, are not Ln oper:ation. I{hLle hospital beds

in the cornmunity could. be used for this purpoae it would

consititr.rte overp\gcement. At any rate, a hoetel wlth a

16



| .|
i inrord'av
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competentbutminimalstaffcoulctprovirletwo-shiftcoveragefor.

moderat.r:Iy distrrrbed patients wltere this corrld not be provided by 
I

his f amily or f riend s. probably about eiglrt places rnight be needed i

fortlreabove-notedpurpose.Sinceahostelforabout12p.ersons41t'tli] ', - '?

eanbeoperatec|withl.ittlemoreexpensethanoneforf6urtheb

remainingfourplaceqrnightbeusedtoassistpersonswhohave

lefthospitaloveracutecrisesandtofacilitateshorteningof

inpatient staYs.

Thedayhospitalprovitlesanothercoreelementofthissystec.

rt would provide a strong emphasis on grouP interaction' one of

the two which are proposed right focus on a therapeutic conmunity'

typeoforganizationwhiletheothernightbernoreovertlyalmed

atskilltraining.Thise].ementwl.l].replacethewardprogram

ofaninpatientserviceandwillbeusedbothfort,hoseuhohave
never been hospLtal ,ized and as a continuation of treatment for thosc

r,*ho are discharged frof;r inpatient services' The staff for the

hostels would be about six persoosr for each, probably psychl.atrlc

nurses. The staff of a day hospltal night be:

1'"L-tit. PsYchiatrist

I |-time social worker

1 occuPational theraPist

1 oecupational therapist asslstant

I basic mental heaLth worker
iI tr," propose. that we set up two hosteLe and two day hospital's and tha

. these faciLities shoul-d be used by all teans'

Thtrd level elernents '
These services are the remaLning-listed services for

t7

the
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adult mental|y i11. We

the elderly separatelY.

1) sheltered workshoPs

2) eme!"gency and crisis

3 ) living acconmodatLon

will coneider services for children and

4) farnily care program workers

Sheltered workshops and rehabilitation ceutres have two irnportant

aspects. Many mentally ill persons have few work and adaptLve

skills. The Lack of,such skills meens that they are more often

than others caught up on social crisis situations with the attendent

stress that these produce. I{e think it has been demonstrated thst

training in vocational skilLs decreases the numbens of such crl"tN'crl

situaticns and at the sane tinre makes the nentally ill person

more cornpetent in dealing with the crisis. Looked at irr anothen 
i

wayr if the mentally ill peraon l"s going to require !:!'ngfer
payment support in order to Live in the corrununity, this subsi.dy

"o"tr little nore to deliver throug',h paynent for work, however

inefficient, than through normal welfare channels. It has thc

advantage, of course, of addl.ng dignity to the process. It may

not be too long before ue are engaged in a process of finding uayF

to keep a larger part of the Population out of the work fsr6e,

l{tren and if this occurs this part of the treatnent syst.ern would

have to be rethought. Shcltered workshops and day hospitals nlght 
,

welL be operated in close conjunctLon with vork providing an i,-opont-

ant activity for: the day hospital. We have at this noment not.

frrlLy investigated the facLlLties now avaiLable in the connunity

for these purpose,s. In the fLrEt two years wo would.contemplate

usipg the existing assessnent facLlittes at Riverview to provide
.--:- l8

and rehabilitation centres

centres

'"'i

"q€
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resi)o'nsible fot' finding accommodations if this function is not

be-inq perforned elservhere. We woulcl, of course, anticipate that
there r.rould be an increase in welfare costs as the result of the

policy of keeping people in dnd returning people to the comrnunity.

ilo costs are estimated here.

Fqgrillr care program rvorkers.

As we have mentioned previously this is a function that

would be taken over by,the various other parts of the network as

it becomes cleveloped. 'Thr.rs the provision of such workers would

be a temporary expedient in order to make this program nore

acceptable in a shont period of tirne, Thus, they would .not
increase the overall cost of the program but they wil.l increase

the amortnt spent during the developnental phases.

-{dvanta,qes of the proposed nerr si'stem.

The prime advantage of the new system is that it proposes

to incorporate a component aimed at ensuring that the services

remain available to those for: rrhom they are devised. The dreary 
i

history of innovations in the r.rentaL health fteld is that new I

I

services are set up, usually with the purpose of neplacing Less 
I
I

effectiveone3currenb1yinuge.However,sincethereisusua11y.
no built-in way of ensuring that the pcople nho need the sorvicec

find the source.s of help and since those who need the services nost

arc by clefinition not very competent at seeking thern there is a

strong tenclency for _the service oppcrtunities to be founcl and used

by the less impairecl and more vigorous cmtponent of tire society.
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thc s}.51.'(,ri. ner:<ls nos.!! cF its elements to be effecti.ve. It shorrld,

t.lrt-refone, t,e j.ntrodu.ced region b1- reiliorr rather than int'roducing

one sc'rvicr> and tlren alother. This approach in ot''her places haF

lecl to sit.uat.ions rvhich have resulted in justifiarble critic'isn'

If tre are going to retluce hospitalizaiton we musb strbstitute 
lV!r:;

a servi.ce r*hich is at least as effective' lnwtn{'L
b

E gg1' : c e s-&f-q pe c ia l-grqups..

Innaningservicesforchil<lren,tlreelderlyandthe

rnentally retarded as part of this s5rstem we are under no illusion

tirat rrh:rt 1re propose is a definitive system for these groltps'

The services which are proposed rsould not conflict with current

services, they would add needed elements of service and they r*ould

provideafoeusfor'furtherst,udyan<ldevelopment.


